Summary of Meeting Actions — September 19th, 2024 School Governance Council meeting

All Council members were present for the September 191, 2024 council meeting at Esther
Jackson Elementary School except Nikol Boyd. Amanda Staffard (Assistant Principal
attended in her place)

Agenda Items and Actions (The council took action on the following agenda items)

Approved: Agenda for September 19, 2024. All members approved unanimously taking out
creating initiatives with the absences of Ms. Boyd.

Approved: Minutes from August 17, 2024 Council Meeting. All members approved
unanimously.

Approved ltem: All members approved unanimously fo have Kinny Bittick as the Community
Member

Discussion Item: We looked at the new EJ SGC website. All members understand how to see
all past documents and dates for all meetings. We also discussed that we want to think of
ways to get our names, and what we do for the council out to public.

Discussion Item: Ms. Stafford shared the proposed strategic plan for EJ for all members to see
and understand. Members had time to think about and ask questions. We will vote on it at
the next meefting.

Informational Item: Ms. Stafford shared school staffing changes since we last met,
information about the 5th grade trip, and new safety measures.

Discussion Item: We started sharing a few ideas for ways to spend our charter dollars but we
will revisit this at our next meeting. All members were asked to think about the strategic plan
and ways to align the money expenditure ideas with that.

Discussion Item: Out next meeting will be Thursday, October 17th at 3:45.

Approved: Allmembers approved ending the meeting at 4:30. All members there approved
unanimously.




