
SCHOOL IMPROVEMENT 
PLAN 2024-2025

GOAL AREA 1:  ACADEMIC
ACHIEVEMENT

GOAL AREA 2:  STUDENT
WELL-BEING

GOAL AREA 3:  EFFECTIVE 
STAFF

GOAL AREA 4:  SCHOOL AND
DISTRICT CLIMATE

Literacy Goal:
By spring 2025, the
percentage of 2nd-5th grade
students proficient will
increase from 67% to 70% on
aReading.

Math Goals:
By spring 2025, the
percentage of 2nd-5th grade
students proficient will
increase from 73% to 75% on
aMath.

Our mission is to build strong connections to a trusting
and supportive community; high expectations for
instruction and learning; nurturing and positive

relationships; and for our students to make connections
with real world learning.

Academic Strategy:

MTSS (multi-tiered system of
support)  that includes PLC
collaborative teams that focus
on strong Tier 1 instruction
through continuous
improvement and data based
decision making.

By spring 2025, the
percentage of students in
grades 3-5 that feel they
have an adult in the building
who they can talk to about a
problem will increase from
81% to 85% as indicated by a
student survey.

By spring 2025, staff
effectively collaborating will
increase from 83% to 88% as
indicated by the staff self-
assessment survey.

Effective Staff Strategy:
PLC collaborative teams,
focused on the short term
plan/do/study/act
improvement cycle.

Student Well-Bring Strategy:
Curriculum Transformation
through Gholdy Muhammad's
Cultivating Genius and the Five
Pursuits embedded in
classroom and school
practices.

By spring 2025, Maintain
90% or more of classrooms
showing evidence of using 3
or more of Gholdy
Muhammad’s Five Pursuits. 

School and District Climate
Strategy:

Curriculum Transformation to
ensure all students are seen,
valued, and heard in an
environment that is safe and
reflects community needs and
values.


