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A Message from the Superintendent

I am honored to present the Flagler Schools Strategic Plan, a comprehensive vision designed to
guide our district toward a future of excellence and innovation. This strategic plan reflects our
commitment to providing every student with a premier educational opportunity, fostering an
environment that prepares our more than 13,000 students to thrive in an ever-changing world.

Preparing our next generation to reach their maximum potential takes a county-wide effort. From
our faculty and staff, to our local businesses and volunteers who make so much possible on a
daily basis, Flagler Schools is committed to taking every stride necessary to make this district a
standard-bearer for our state and our nation.

In cooperation with the Flagler County School Board and the Flagler County Education
Foundation, Flagler Schools is working tirelessly to implement ways to support the efforts of our
dedicated educators, as well as grow the relationships with our engaged families and supportive
community partners.

Our current strategic plan is not merely a document, but a dynamic blueprint that has helped
shape our actions, inform our decisions and drive our progress since 2021. Our goals over the
past three years have included academics, educational equity, resiliency and well-being, talent,
operational efficiencies and communication. Due to the success of this model, we are extending
our most recent Flagler Schools District Strategic Plan through June 2026.

Our strategic plan is grounded in our guiding principles that always begin with putting our
“Children First.” It is designed to be a living document, adaptable to the evolving needs of our
district and responsive to the challenges and opportunities that lie ahead.

Together, we will build a brighter future for all students in Flagler Schools. | am confident that
with your support and dedication, we will achieve great things. Thank you for your unwavering
commitment to our students, our schools, and our community.

Flagler Forward,

LaShakia Moore
Superintendent, Flagler Schools
June 2024
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Vision and Mission

Vision

As a courageous, innovative leader in
education, Flagler Schools will be the
Nation’s premier learning organization
where all students graduate as socially
responsible citizens with the skills
necessary to reach their maximum
potential.

Mission

Flagler Schools ensures educational
success through high expectations and
innovative thinking in a safe learning
environment to empower students to
reach their full potential as responsible,
ethical, and productive citizens in a
diverse and changing the world.
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