
EDYTHE J. HAYES MIDDLE-SCHOOL
SBDM COUNCIL MINUTES
SEPTEMBER 24, 2024
HELD AT EJH CONFERENCE ROOM

Present: Phil Hyde, Paul Phillips, Lyndsey Calico, Will Bischoff, Belin Morera de Paz, Alexis Goforth

Guests: Susan Snodgrass (8th grade language arts teacher), Kris Church (associate principal), Matt Sherrard
(associate principal)

I. Call to order: Mr. Hyde called the meeting to order at 5:00 p.m.

II. Reading of Mission Statement: The council read the mission statement.

III. Agenda Approval: Ms. Goforth motioned to approve the agenda. Mr. Bischoff seconded. Unanimous
decision.

IV. Previous Meeting’s Minutes: Mr. Phillips motioned to approve. Mr. BIschoff seconded. Unanimous
decision.

V. Public Address: No one wished to address the council.

VI. Good News Report: 1st panther store delivery went well. Nearly 300 items have been purchased from the
Panther Store. Open House went well, with positive feedback from staff and families. 152 students were
inducted into the Beta Club in September. Nearly 40 students came to the first FFA meeting. 7th grade
leadership will begin shortly with candidates selected. Classroom walkthroughs are indicating unique lesson
plans, collaborative projects and themed weeks to engage students. Girls JV basketball finished in the final
four and Varsity in the final 8.

VII. Committee Reports: The council was provided with September committee minutes for Writing, Onboarding,
Family Engagement, DEI, Staff foundations, Student Foundations, and CSIP.

VIII. Principal Report:
a. Mr. Hyde reviewed the monthly discipline report for August.
b. Mr. Hyde reviewed the monthly enrollment report for August.

IX. Budget and Staffing:
a. Mr. Hyde reviewed the Monthly Section 6 report.
b. Mr. Hyde reviewed the Monthly Student Activity Fund report.
c. Mr. Hyde reviewed the adjusted budget based on Day 10 count. Ms. Goforth made a motion to approve.

Ms. Morera seconded the motion. Unanimous decision. Mr. Hyde reviewed the Section 6 funds budget
proposal. Mr. Phillips made a motion to approve. Ms. Morera seconded the motion. Mr. Hyde reviewed the
Section 4 funds budget proposal. Ms. Goforth motioned to approve. Mr. Phillips seconded the motion.
Unanimous decision.

X. Student Learning:
a. Mrs. Church reviewed the Fall 2024 math and reading MAP reports.
b. Mr. Hyde presented the council with the school report card signature sheet for SBDM to sign.
c. Ms. Snodgrass presented the Beta Club convention trip for council consideration. Mr. Phillips motioned to

approve. Ms. Goforth seconded. Unanimous decision.
d. Mr. Bischoff presented the FFA convention trip for council consideration. Ms. Calico motioned to approve.

Ms. Goforth seconded. Unanimous decision.

XI. Policy Review:



a. The council reviewed Discipline policy with no changes.
b. The council reviewed Extracurricular policy with no changes.
c. The council reviewed Flexible work day policy with no changes.

XII. Set Working Agenda for Next Meeting: The council set the working agenda for October 29, 2024.

XIII. Adjourn: Ms. Goforth motioned to adjourn. Mr. Phillips seconded. Unanimous decision to adjourn at 6:09
p.m.


