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September 24, 2024  - 7:00 P.M.
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What is FIRST?

● Financial Integrity Rating System of Texas

● Created by Texas Education Agency in response to Senate Bill 875 of the 76th Texas
Legislature in 1999 and amendments under House Bill 5 of the 83rd Texas Legislature in
2013, to achieve quality performance in the management of school districts’ financial
resources.

● Rating calculations are based on data from the 2022–23 fiscal year.
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Objectives

● Achieve quality performance in the management of school district’s
financial resources.

○ Assess the quality of financial management in Texas public schools.
○ Measure and report the extent to which financial resources are

allocated for direct instructional purposes.
○ Fairly evaluate the quality of financial management decisions.
○ Openly report results to the general public.
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Determination of Rating

● The FIRST accountability rating system assigns one of four financial accountability ratings 
to Texas school districts, as follows:

○ A for Superior Achievement (90-100)
○ B for Above Standard Achievement (80-89)
○ C for Meets Standard Achievement (70-79)
○ F for Substandard Achievement (<70)

4



Birdville ISD

Superior Achievement

● BISD received a score of 98 (out of 100).

● BISD has received a top rating each year since inception of the rating system over 20 
years ago.
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Indicators

1. Was the complete annual financial report (AFR) and data submitted to TEA
within 30 days of the November 27th deadline based on the school
district’s fiscal year-end date of June 30th?
 YES. The 2022–23 annual financial report was filed with TEA on November

17, 2023. (Prior Year Result 2021–22: Yes)
2. Was there an unmodified opinion in the AFR on the financial 

statements as a whole?
 YES. The District received an unmodified opinion on the 2022–23 annual 

financial report. This is the highest rating a district can receive. (Prior Year
Result 2021–22: Yes)
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Indicators (slide 2 of 11)

3. Was the school district in compliance with the payment terms of all debt  
agreements at fiscal year end?

 YES. The District was in compliance with the payment terms of all debt 
agreements at fiscal year end. (Prior Year Result 2021–22: Yes)

4. Did the school district make timely payments to the Teacher Retirement 
System (TRS), Texas Workforce Commission (TWC), Internal Revenue 
Service (IRS), and other government agencies?

 YES. All TRS, TWC, IRS and other governmental agency payments were made in
a timely manner. (Prior Year Result 2021–22: Yes)
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Indicators (slide 3 of 11)

5. Was the total net position in the governmental activities column in the Statement of Net 
Position (net of accretion of interest for capital appreciation bonds, net pension liability, and 
other post-employment benefits) greater than zero? 

 YES. The District’s total net position in the governmental activities column in the Statement of Net 
Position (net of accretion of interest for capital appreciation bonds, net pension liability, and other 
post-employment benefits) was greater than zero. (Prior Year Result 2021–22: Not scored)

6. Was the average change in (assigned and unassigned) fund balances over three years less than a 
25 percent decrease or did the current year’s assigned and unassigned fund balances exceed 75
days of operational expenditures?

 YES. The District’s average change in fund balance over three years was less than a decrease of 25 
percent and the District’s current year fund balance exceeded 75 days of operational expenditures. 
(Prior Year Result 2020–21: Yes)
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Indicators (slide 4 of 11)

7. Was the number of days of cash on hand and current investments in the 
general fund for the school district sufficient to cover operating 
expenditures (excluding facilities acquisition and construction)?
 YES. The District’s cash on hand and current investments was sufficient to cover

operating expenditures. The District received a score of 10, the highest score for
this indicator. (Prior Year Result 2021–22: Yes – 10 pts.)

8. Was the measure of current assets to current liabilities ratio for the school 
district sufficient to cover short-term debt?
 YES. The District’s ratio of current assets to current liabilities was sufficient to

cover short-term debt. The District received a score of 10, the highest score
for this indicator. (Prior Year Result 2021–22: Yes – 8 pts.)
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Indicators (slide 5 of 11)

9. Did the school district’s general fund revenues equal or exceed expenditures  
(excluding facilities acquisition and construction)? If not, was the school district’s  
number of days of cash on hand greater than or equal to 60 days?
 YES. The District’s general fund revenues exceeded general fund expenditures,  and the days of 

cash on hand equaled 60 or more days. The District received a  score of 10, the highest score for 
this indicator.  (Prior Year Result 2021–22: Yes – 10 pts.)

10. This indicator is not being scored for 2022–23. 
 Districts were awarded 10 points for this indicator. (Prior Year Result 2021–22: Not evaluated –

10 pts.)
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Indicators (slide 6 of 11)

11. Was the ratio of long-term liabilities to total assets for the school district sufficient to
support long-term solvency? (If the district’s change in students in membership over
five years was 7% or more, then the district passes the indicator.)
 YES. The District’s ratio of current assets to current liabilities was sufficient to cover short- term

debt. The District received a score of 8 out of 10 for this indicator (Prior Year Result 2021–22:
Yes–8 out of 10 pts.)

12. What is the correlation between future debt requirements and the district’s assessed 
property value?
 The District’s debt per $100 of assessed property value was sufficient to support future debt 

payments. The District received a score of 10 out of 10 for this indicator. (2021–22:  Yes–10 out 
of 10 pts.)
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Indicators (slide 7 of 11)

13. Was the district’s administrative cost ratio equal to or less than the 
threshold ratio?
 YES. The District’s administrative cost ratio was 7.59 percent. The District

received a score of 10, the highest rating for this indicator. (Prior Year Result
2020–21: Yes – 10 pts., at 7.16 percent)

14. Did the school district not have a 15 percent decline in the students to staff 
ratio over 3 years (total enrollment to total staff)? If the student enrollment did 
not decrease, the school district will automatically pass this indicator.
 YES. The District did not have a 15 percent decline in the students to staff 

ratio over 3 years. The District received a score of 10, the highest score for
this indicator. (Prior Year Result 2021–22: Not Scored– 10 pts.)
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Indicators (slide 8 of 11)

13. This indicator is not being scored for 2022–23. 
 Districts were awarded five points for this indicator. (Prior Year Result 2021–

22: Not scored – five pts.)

14. Did the comparison of Public Education Information Management 
System (PEIMS) data to like information in the school district’s AFR result 
in a total  variance of less than three percent of all expenditures by 
function?
 YES. The comparison of District’s PEIMS data to like information in the AFR  

resulted in a total variance of less than three percent of all expenditures by  
function. (Prior Year Result 2021–22: Yes)
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Indicators (slide 9 of 11)

13. Did the external independent auditor report that the AFR was free of any 
instance(s) of material weaknesses in internal controls over financial 
reporting and compliance for local,  state, or federal funds and free from 
substantial doubt about the school district’s ability to continue as a going 
concern?
 YES. The District’s AFR was free of any instance(s) of material weaknesses in  

internal controls over financial reporting and compliance for local, state, or  
federal funds and free from substantial doubt about the school district’s ability 
to continue as a going concern. (Prior Year Result 2021–22: Yes)
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Indicators (slide 10 of 11)

18. Did the external independent auditor indicate the AFR was free of any instance(s) of material
noncompliance for grants, contracts, and laws related to local, state, or federal funds?
 YES. The external independent auditor indicated the AFR was free of any instances of material non-compliance.

The District received a score of 10 out of 10 points for this indicator. (Prior Year Result 2021–22: Yes – 10 pts.)

19. Did the school district post the required financial information on its website in accordance with
Government Code, Local Government Code, Texas Education Code, Texas Administrative Code and
other statutes, laws and rules that were in effect at the school district’s fiscal year end?
 YES. The required financial information was posted on its website in accordance with Government Code, Local

Government Code, Texas Education Code, Texas Administrative Code and other statutes, laws and rules that
were in effect at the District’s fiscal year end. The District received a score of five, the highest rating for this 
indicator. (Prior Year Result 2021–22: Yes – five pts.)
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Indicators (slide 11 of 11)

20. Did the school district’s administration and school board members discuss any 
changes and/or impact to local, state, and federal funding at a board meeting
within 120 days before the district adopted its budget?
 YES. Local, state, and federal funding impacts were discussed by the school board 

members at a board meeting within 120 days before the District adopted its
budget. (Prior Year Result 2021–22: Yes – 10 pts.)

21. Did the school district receive an adjusted repayment schedule for more than 
one fiscal year for an over-allocation of Foundation School Program (FSP) funds 
because of a financial hardship?
 NO. The District did not receive an adjusted repayment schedule for more than 

one fiscal year for an over-allocation of FSP because of financial hardship. (Prior 
Year Result 2021–22: Not scored – New indicator.)
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Five Additional Disclosures

1. Superintendent’s Employment Contract in Place During the Public Hearing

2. Reimbursements Received by the Superintendent and Board Members for
Fiscal Year 2022–23

3. Outside Compensation and/or Fees Received by the Superintendent for 2022–23

4. Gifts Received by the Executive Officer and Board Members (and First Degree
Relatives, if any) in Fiscal Year 2022–23

5. Business Transactions Between School District and Board Members for Fiscal Year
2022–23
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Disclosure No. 1

Superintendent’s Current Employment Contract

A copy of the superintendent’s current employment contract is available 
on the District’s website at:

 https://www.birdvilleschools.net/Page/16971
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Disclosure No. 2

Reimbursements received by the Superintendent and Board Members for Fiscal Year 2022-23
(including amounts paid on behalf of the Superintendent and Board Members)

For the twelve-month period ended June 20, 2023
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Description of Reimbursements
Dr. Gayle 
Stinson Joe Tolbert Kelvin Dilks

Brenda 
Sanders-

Wise
Matthew 
Womble

Richard 
Davis

Ralph 
Kunkel Kris Drees

Meals 259.88$          18.25$         -$             -$             -$             241.50$       310.50$       311.50$       
Lodging 2,937.80$       793.86$       -$             105.94$       -$             914.64$       1,958.25$   1,708.50$   
Transportation 389.34$          463.50$       -$             25.88$         -$             669.57$       1,465.89$   864.86$       
Motor Fuel 188.50$          -$             -$             -$             -$             -$             -$             -$             
Other 1,220.00$       425.00$       660.00$       660.00$       -$             850.00$       1,935.00$   1,275.00$   
Total 4,995.52$       1,700.61$   660.00$       791.82$       -$             2,675.71$   5,669.64$   4,159.86$   

Note - The spirit of the rule is to capture all “reimbursements” for fiscal year 2022-23, regardless of the manner of payment, including direct pay, credit card, cash, and purchase order. Reimbursements to be 
reported per category include:

Meals: Meals consumed off of the school district’s premises, and in-district meals at area restaurants (excludes catered meals for board meetings).
Lodging: Hotel charges
Transportation: Airfare, car rental (can include fuel on rental), taxis, mileage reimbursements, leased cars, parking and tolls
Motor Fuel: Gasoline
Other: Registration fees, telephone/cell phone, internet service, fax machine, and other reimbursements to, or on behalf of, the superintendent and board member(s) not defined above


2021-22 to MG 8-25-22

		Birdville ISD

		FIRST

		Fiscal Year 2021-22

								Amount Spent

		Description		Date		Total cost		Meals		Lodging		Transportation		Motor Fuel		Other		Comment

		Superintendent				- 0

		Lunch meeting Supt & Board Member Matt Womble, Sunny Street Café (PCARD)		7/14/21		12.00		12.00								- 0		One-on-one Breakfast meeting with Matt Womble with new Supt. Dr. Stinson per Board Pres request (Matt $12, Dr. Stinson, $12- Total $24)

		Lions Club Luncheon (Reimb by Petty Cash)		8/10/21		10.00		10.00

		TAS/MUS Fall Conference (PCARD & reimb $105.95)		10/21/21		542.53				336.58		105.95				100.00		(Registration 100.00)

		TASA/TASB Convention, Dallas, Sept. 24-26 (PCARD)		9/26/21		425.00										425.00		(Registration, $425.)  Did not have any other expenses to reimburse

		Breakfast meeting Supt & Board Member Kris Drees, Bacon's Bistro (PCARD)		7/28/21		13.50		13.50								- 0		One-on-one Breakfast meeting with Kris Drees with new Supt. Dr. Stinson per Board Pres request (Kris D $13.50, Dr. Stinson, $13.50 - Total $27)

		Breakfast meeting Supt & Board Member Ralph Kunkel, Panera Bread (PCARD)		7/29/21		7.84		7.84								- 0		One-on-one Breakfast meeting with Ralph Kunkel with new Supt. Dr. Stinson per Board Pres request (Ralph 7.84, Dr. Stinson, $7.84- Total $15.68)

		Lunch meeting Supt & Board Member Brenda Sanders Wise, Sunny Street Café (PCARD)		7/21/21		18.00		18.00								- 0		One-on-one Breakfast meeting with Brenda Sanders wise with new Supt. Dr. Stinson per Board Pres request (Brenda SW $18, Dr. Stinson, $18- Total $36)

		FRSLN San Angelo, TX 10/26-10/28/20221 (PCARD & Reimb $355.72)		10/28/21		561.16		69.00		205.44		286.72

		TASA Midwinter & TCWSE Conference Jan 28-Feb 2, 2021 in Austin (PCARD & Reimb $124.50)		3/3/21		2,053.50		124.50		1,221.00						708.00		TASA Midwinter Registration $395, TCWSE registration $175, parking $138.00 (no mileage-took district vehicle)

		FRSLN Rockwall, TX 12-1 to 12-2-2021 (PCARD)		12/1/21		116.63				116.63								No mileage, drove with Clarence Simmons

		Working lunch meeting with Skip Baskerville/Paige Curry - Babe's Restaurant (PCARD)		3/2/22		21.85		21.85										Working lunch with Dr. Stinson, Skip Baskerville, Paige Curry. Total is 65.55, Dr. Stinson portion is $21.85)

		TAS/MUS Spring Conference (Georgetown), April 6-8. 2022		4/8/22		489.31				160.61		166.15		62.55		100.00		(registration) rental car

		NSBA Conference in San Diego		4/1/22		150.00										150.00		Registration was $800, Dr. Stinson wasn't able to attend, got refund on all but $150 cancelation fee)

		Working lunch meeting with Skip Baskerville/Brian Gosset - Babe's Restaurant (PCARD)		4/25/22		22.85		22.85										Working lunch with Dr. Stinson, Skip Baskerville, Paige Curry. Total is 68.55, Dr. Stinson portion is $22.85) 

		TASA Commissioner's Cabinet, Austin (June 9, 2022)		6/9/22		430.80				178.71		252.09						attend the TASA Commissioners Cabinet meetings in Austin

		Inspiring Teams and Empowering Leaders Professional Development with Georgetown ISD, June 26-28, 2022		6/26/22		407.44				407.44								Took HS principals and some leadership team to Georgetown ISD for Professional development,  Took District Vehicle, meals paid on District Pcard through Technology Dept.  No reimbursement to Dr. Stinson





		Joe Tolbert, Place 1

		TASA/TASB Convention, Dallas, Sept. 24-26 (PCARD)		9/21/21		425.00										425.00		(Registration, $425.)  Did not have any other expenses to reimburse

		NSBA Conference, San Diego, CA April 2 - 4, 2022		4/5/22		3,442.27		259.00		1,212.88		1,140.39				830.00		($800 Registration, 30 baggage fee)  







		Kelvin Dilks, Place 2

		TASB Summer Leadership-Fort  Worth (Jun e 29 - July 2)				460.00										460.00		Registration paid in April $460.00



		Brenda Sanders-Wise, Place 3 (Start May 18, 2021)

		Lunch meeting Supt & Board Member Brenda Sanders Wise, Sunny Street Café (PCARD)		7/21/21		18.00		18.00								- 0		One-on-one Breakfast meeting with Brenda Sanders wise with new Supt. Dr. Stinson per Board Pres request (Brenda SW $18, Dr. Stinson, $18- Total $36)

		TASB Summer Leadership-Fort  Worth (Jun e 29 - July 2, 2022)				528.86						68.86				460.00		Registration paid in April $460.00



		Matthew Womble, Place 4 (Start May 18, 2021)

		Lunch meeting Supt & Board Member Matt Womble, Sunny Street Café (PCARD)		7/14/21		12.00		12.00								- 0		One-on-one Breakfast meeting with Matt Womble with new Supt. Dr. Stinson per Board Pres request (Matt $12, Dr. Stinson, $12- Total $24)

		Travel to Region 11 for Orientation to TEC required training (Reimb)		8/11/21		38.97						23.97				15.00		Registration for class $15



		Richard Davis, Place 5

		NSBA Conference in San Diego April 2022		4/5/22		2,081.28		259.00		909.66		112.62				800.00		($800 registration)





		Ralph Kunkel, Place 6				- 0

		Breakfast meeting Supt & Board Member Ralph Kunkel, Panera Bread (PCARD)		7/29/21		7.84		7.84								- 0		One-on-one Breakfast meeting with Ralph Kunkel with new Supt. Dr. Stinson per Board Pres request (Ralph 7.84, Dr. Stinson, $7.84- Total $15.68)

		TASA/TASB Convention, Dallas, Sept. 24-26 (PCARD)		9/26/21		425.00										425.00		(Registration, $425.)  Did not have any other expenses to reimburse

		TASB Summer Leadership-Fort  Worth (Jun e 29 - July 2, 2022)		4/29/22		50.00										50.00		Registration paid in April $460.00 (Ralph was unable to go so he canceled, refund received less $50 fee)



		Kris Drees, Place 7 

		TASA/TASB Convention, Dallas, Sept. 24-26 (PCARD)		9/26/21		425.00										425.00		(Registration, $425.)  Did not have any other expenses to reimburse

		Breakfast meeting Supt & Board Member Kris Drees, Bacon's Bistro (PCARD)		7/28/21		13.50		13.50								- 0		One-on-one Breakfast meeting with Kris Drees with new Supt. Dr. Stinson per Board Pres request (Kris D $13.50, Dr. Stinson, $13.50 - Total $27)
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Summary

		Description of Reimbursements		Dr. Gayle Stinson		Joe Tolbert		Kelvin Dilks		Brenda Sanders-Wise		Matthew Womble		Richard Davis		Ralph Kunkel		Kris Drees										$   20,653.16

		Meals		$   259.88		$   18.25		$   - 0		$   - 0		$   - 0		$   241.50		$   310.50		$   311.50

		Lodging		$   2,937.80		$   793.86		$   - 0		$   105.94		$   - 0		$   914.64		$   1,958.25		$   1,708.50

		Transportation		$   389.34		$   463.50		$   - 0		$   25.88		$   - 0		$   669.57		$   1,465.89		$   864.86

		Motor Fuel		$   188.50		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0

		Other		$   1,220.00		$   425.00		$   660.00		$   660.00		$   - 0		$   850.00		$   1,935.00		$   1,275.00

		Total		$   4,995.52		$   1,700.61		$   660.00		$   791.82		$   - 0		$   2,675.71		$   5,669.64		$   4,159.86







Disclosure No. 3

Outside Compensation and/or Fees Received by the Superintendent for
Professional Consulting and/or Other Personal Services for Fiscal Year
2022–23

 No outside compensation and/or fees for professional consulting and/or 
other personal services were received by the superintendent during fiscal 
year 2022–23.
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Disclosure No. 4

Gifts Received by the Executive Officer and Board Members (and First
Degree Relatives, if any) in Fiscal Year 2022–23 (gifts with an economic
value of $250 or more in the aggregate)

 No gifts with an economic value of $250 or more in the aggregate 
were received by any executive officer or board members (or first 
degree relatives) during fiscal year 2022–23.
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Disclosure No. 5

Business Transactions Between School District and Board Members for
Fiscal Year 2022–23

 None for Fiscal Year 2022–23
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Questions?
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