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What do you need to 
get out of this session?



Agenda
Why school boards?
What should school boards do?
Applying our knowledge.

Not on the agenda
Public meeting law/executive session
Ethics & School Law
School Finance
Policy Development



Why are you (as an individual) here?

Why did you run for the board?

Why do you serve today?



Why does a school board matter?
Why does board culture matter?



Who are your students?

What are their racial and ethnic identities?

How many live in poverty?

How many seniors didn’t graduate last year? Why?



Can every child learn?

Can every child show growth?

Can every child succeed?

We can predict student outcomes by 
social factors. Is that acceptable?

What percent of students not 
graduating is acceptable for your 
board?





Practices of High-performing boards
Lighthouse (Rice, et al., 2000 
and Delagardelle & Alsbury, 
2014)

Essential board leadership practices 
(Johnson, 2013)

Characteristics of effective school 
boards (Dervarics & O’Brien, 2016)

Vision & Goals Set clear expectations; set goals Creating a vision Commit to a vision of high expectations
for students and set goals toward that 
vision

Climate & 
Resources

Create conditions for success Creating climate; providing staff 
development; creating awareness and 
urgency

Align and sustain resources to meet 
goals

Data & Monitoring Hold the system accountable Monitoring progress and taking 
corrective action; using data

Data savvy, embracing and monitoring 
data, even when negative

Cohesive 
Teaming

Learn together as a board team Demonstrating commitment; practicing 
unified governance

Strong shared beliefs and values about 
the system and all students

Community 
Engagement

Build public will Engaging the community; connecting 
with district leadership

Collaborative relationship with staff and 
community; strong structure to 
inform/engage stakeholders

Policy & 
Accountability

Developing policy with a focus on 
student learning

Accountability driven, focused on policy 
and not operations





Practices associated with negative impacts on 
student outcomes

Lee & Eadens (2014)

• Meetings less orderly; Less 
respectful engagement, some 
individuals take up too much airtime

• Less time spent on student 
achievement

• Members seek to advance their own 
agendas

• Less effective working 
relationships

• Less reliance on the 
superintendent advice

• Less focus on policy items

Dervarics & O’Brien (2016)

• Only vague awareness
of initiatives

• Making excuses: external 
pressures, communication, 
teachers/staff, families, students as 
cause for lower performance

• Micromanagement
• Staff don’t know the board
• Anecdotes and personal 

experiences drive decisions instead 
of data





Board
• Authority
• Direction
• Oversight

Superintendent
• Leadership
• Expertise
• Action

Administrative 
Professional
• Coordination
• Compliance
• Continuity

Governing Body 
Operations

Overall District 
Leadership

Executive Functions Leadership Efficacy

Leadership Team



Management

Navigation

Engineering

Housekeeping & Maintenance

Food Service & Entertainment

Crew & Staffing



Governance
Commissions the journey

Sets the destination

Approves the ports of call

Relies on the maritime professional





Hire & Evaluate 
Superintendent

Develop & 
Adopt Policy

Approve
Budget

Track District 
Progress

Ministerial 
Functions



Board Superintendent
Hires Superintendent Hires Staff

Approve Contracts Employee Relations
Sets Vision & Goals Turns into Action

Adopts Policy Develops Administrative Regulations
Sets Budget Plans Expenditures

Monitors Progress Reports Progress

Governance

Management



Balanced Governance

Informed Oversight

Governance Continuum

Overreaching 
“Micromanaging”

Disengaged 
“Rubberstamp”



Balanced Governance 
Standards

1. Vision-Directed PlanningCORE

2. Community Engagement
3. Effective Leadership
4. AccountabilityCORE

5. Using DataCORE

6. Cultural Responsiveness
7. Culture & Climate
8. Learning Organization
9. Systems Thinking
10. Innovation & Creativity
11. Board Conduct & Superintendent RelationshipCORE

12. Budgeting & FinanceCORE



Standard 11: Board Member Conduct, Ethics, and 
Relationship with the SuperintendentCORE

The Board recognizes that it is essential to have a clear, mutual understanding of 
the respective roles and responsibilities of the Board and the superintendent. The 
Board supports and practices team building as an essential part of this 
relationship.



Visiting schools unannounced to observe student learning 
in classrooms and check on overall staff and student 
morale. Board work?   

Is this board work? Why? 

How would this be superintendent work? 

Standard 4: Accountability; Standard 11: Member Conduct & Superintendent Relationship





A board member receives several telephone calls from people in the 
community complaining because the superintendent has non-renewed a 
well-liked teacher.  The board member is familiar with this teacher and 
believes they did a good job teaching their child this year.  The board 
member indicates to community members that they denounce the 
superintendent’s decision and will personally investigate the situation. 
While discussing the issue with the superintendent the board member 
requests to see all the information relevant to the dismissal. The 
superintendent denies the request and the board member replies, “I will 
personally see that your upcoming performance review reflects your 
insubordination.”
What is working well here? What is not? 

What might be the impact?

Standard 11: Member Conduct & Superintendent Relationship









When does the board hear 
complaints?
(Hint: There are four instances)

1. Complaint appeal





When does the board hear 
complaints?
(Hint: There are four instances)

1. Complaint appeal
2. Complaint against the superintendent
3. Complaint against a board member
4. Complaint against the whole board



Complaints: What about conversations with parents?
• Honor the conversation

• Avoid hearing details of a potential complaint





Complaints: What about conversations with parents?
• Honor the conversation
• Avoid hearing details of a potential complaint
• Direct them to resources (teacher, principal, Policy KL)
• Let the superintendent know



Complaints: What 
about conversations 
with staff?

• Consider refusing the conversation 
(see Policy BG)

• Disclose that you WILL speak with 
the superintendent

• Honor the conversation

• Avoid hearing details of a potential 
complaint

• Direct them to resources 
(supervisor, principal, director)

• Follow up with the superintendent



What are the investigative powers 
of the board and its members?



In a contentious debate over the school resource officer (SRO) program, one school 
board member, staunchly opposed to SROs, independently rallied the BIPOC 
community to voice their objections. This mobilization led to passionate public 
comment sessions and a demonstration and counter-protest in the district office's 
parking lot. Meanwhile, another board member utilized personal connections to 
discuss the program privately with the mayor and police chief to gather their candid 
views. Amid escalating tensions in meetings and in the community, the superintendent 
worked to create a committee tasked with assessing the SRO program's effectiveness 
and making informed recommendations, and comprised of district staff, law 
enforcement representatives, students, parents, and other community partners.

What is the role of the board? What should members do? What might be the impacts?

Standard 11: Member Conduct & Superintendent Relationship



A board member posts a question on Facebook asking for input on the high 
school math teacher’s behavior/action.  She states that her daughter is upset 
because of the way the teacher runs her classroom and wants to know if others 
are having the same concerns. She makes herself available for questions by text, 
email, and social media. She goes to the superintendent and shows them the 
concerns, wanting something to immediately change. She also emails other 
board members for their input. She tells the superintendent that if they do not 
deal with it, she will bring it up at the next board meeting.

What is working well here?

What could be better?

What would be the impacts?

Standard 2: Community Engagement; Standard 11: Member Conduct & Superintendent Relationship



During a recent board meeting, a board member asked the 
superintendent board for a comprehensive explanation on 
how they facilitate district outreach and community 
engagement activities that include the participation of 
culturally diverse groups. 

Is this board work? Why? 

What might be the impact? 

Standard 6.1: Accommodating Cultural Differences



Superintendent 
Evaluation



This Photo by Unknown Author is licensed under CC BY-SA

When board work is like this…

http://www.flickr.com/photos/defenceimages/8675799490/
https://creativecommons.org/licenses/by-sa/3.0/


…come back to this.



Is this an adult problem 
or a kiddo problem?

How does this align 
with our strategic 
priorities (goals)?

What is right for kids?





Targeted training
Board Self-Assessment
Superintendent Evaluation
Executive Search
Strategic Planning
Charter Schools
Facilitation

Thank you!
Vince Adams

Board Development Specialist
vadams@osba.org | 971.446.0904
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