DEIC Minutes
Thursday, December 14, 2023

4:30 pm to 6:00 pm

Welcome—Dr. Linda Macias
e Dr. Macias welcomed the group to the meeting!

Review and Approve Minutes—Dr. Linda Macias

e The minutes from the September 26, 2023, DEIC meeting were reviewed by the members. The
minutes were unanimously approved.

District of Innovation—Dr. Linda Macias

e Dr. Macias asked the group to vote on approving the District of Innovation Plan. The vote was
unanimous to approve the plan. The plan will now go to the CFISD Board of Trustees in January.
To become official, the Board must approve the plan with a 2/3 vote.

District Improvement Plan—Dr. Ashley Clayburn

e Dr. Clayburn shared how the district goals, Board Monitoring System, District Improvement Plan,
and the Campus Improvement Plans are connected. Committee members were given the 2022-
23 Board Monitoring System (Goal 1) document to review and provide feedback for the District
Improvement Plan.

Federal Grants—Kathie Sanders

e Mrs. Sanders gave an update on the spending of the federal programs grants.
Title I: 73% of $32,929,138

Title Il: 10% of $1,926,500

Title Il: 37% of $2,809,749

Title IV: 59% of $2,454,608

Perkins V (CTE): 33% of $1,213,387

IDEA-B (SPED): 30% of $19,318,722
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Code of Conduct Review and Feedback—Candy Medlin

e Ms. Medlin discussed the fact that Chapter 37.001 of the Texas Education Code requires each
district to adopt a student code of conduct. Stakeholders involved in this process include
students, parents, staff, and community members. She then explained the timeline for
developing the Code of Conduct and provided DEIC members information on where to provide
feedback on the CFISD website.

Dropout Prevention Review—Dr. Jae Simpson-Butler

e Dr. Simpson-Butler provided 2021-22 district cumulative dropout data by student groups and
individual middle school and high school dropout data.



o Prevention and Recovery programs in CFISD include:

Campus Dropout Prevention Specialists

Attendance Officers

Families in Transition (FIT) Dropout Prevention Specialists
Project 98/No Show

Operation GRAD

Project 98/Missing Students

The meeting was adjourned at 6:07 pm.



