
DEIC Minutes 

Tuesday, March 19, 2024 

4:15 pm to 5:45 pm 

 

Welcome—Dr. Linda Macias 

• Dr. Macias welcomed the group to the meeting. 

Review and Approve Minutes—Dr. Linda Macias 

• The minutes from the February 7, 2024, DEIC meeting were reviewed by the members.  The 
minutes were unanimously approved. 

2022-23 Texas Academic Performance Report (Public Meeting)—Dr. Ashley Clayburn 

• Texas Education Code §11.252 (e) requires the district level committee to hold at least one 
public meeting per year.  The required meeting shall be held after receipt of the annual district 
performance report from the agency for the purpose of discussing the performance of the 
district and the district performance objectives.  Specific CFISD data were shared regarding:  
STAAR performance, graduation rate, campus performance objectives, and graduates enrolled 
in institutions of higher education.  Those in attendance were given the opportunity to ask 
questions.   

 
Budget Forecast—Karen Smith 
 

• Mrs. Smith began by explaining how school district funding works in the State of Texas.  She 
shared general fund expenditures in CFISD and noted that that 63.32%of our money is spent on 
instruction while 1.72% is spent on district leadership.  For the 2024-25 school year, 
considerations for our budget include increasing revenues, reducing expenditures, and utilizing a 
portion of our fund balance.  Those in attendance were given the opportunity to ask questions.   

 
Student Code of Conduct—Adrianna Price 
 

• Mrs. Price provided an update on the Code of Conduct.  In November 2023, Code of Conduct 
feedback forms went to campuses and the community.  In December 2023, Code of Conduct 
feedback was obtained from DEIC.  In February – May 2024, a review team will meet to discuss 
and reach a consensus on possible revisions to the code of conduct and the student handbook.  
The 2024-25 Code of Conduct will be available before the beginning of the 2024-25 school year.   

 
Instructional Calendar—Dr. Linda Macias 
 

• Dr. Macias shared the following campus and district professional development days for the 
2024-25 school year: 

 



Campus PD Days 

August 9, 2024 

August 13-16, 2024 

January 6, 2025 

February 17, 2025 

May 30, 2025 

 

District PD Days 

August 8 and 12, 2024 

November 4, 2024 

February 14, 2025 

 
The meeting was adjourned at 5:18 pm. 


