
North Cook Intermediate Service Center
Governing Board Official Minutes
1001 E. Touhy Avenue, Suite 350
Des Plaines, IL 60018
Wednesday, June 5, 2024 at 7:30 a.m.

I. CALL NORTH COOK REGULAR MEETING TO ORDER
The regular meeting of the Governing Board of North Cook Intermediate Service Center was called
to order by Executive Director, Dr. Kevin Jauch, at 7:34 a.m.

Members Present: Michelle Adams, Don Angelaccio, Keith Bellof, Karen Foley, Arlen Gould,
Anny Lee, Cindy Whittaker, Sheila Yousuf-Abramson

Members Absent: Marcus Campbell, Lisa Lau, Ileo Lott

Recording Secretary: Gina Shalzi, Office Manager, NCISC

Others Present: Kevin Jauch, Executive Director, NCISC
April Jordan, Assistant Executive Director, NCISC
Terrie Simmons, Business Manager, NCISC
Allison Slade, Director Student Services, NCISC
Cheryl Moore, Director of Human Resources, NCISC

II. RECOGNITION OF VISITORS AND COMMENTS FROM THE PUBLIC – Cheryl Moore, new
Director of HR, was introduced to the Board and the Board introduced themselves to Cheryl.

III. DISCUSSION ITEMS
a. Executive Director’s Report

i. Strategic Plan Update – Dr. Jauch talked about some unanticipated grants North Cook
is supposed to receive which will support us to hire a DEIB & Wellness Coordinator, an
SEL & Behavior Coordinator, and also an Instructional Coach. Also, we have hired a
Director of Communications, a Student Services Administrative Assistant, and an
additional Student Attendance Liaison.

ii. New North Cook Logo and Branding – Working with West40, Kevin explained to the
Board that this project has been completed. North Cook has a new logo, which is very
different but we incorporated similar colors. We have a new tag line and a google slide
template to stay “branded” and uniformed, as well as professional. Our new Director of
Communications, Cathy Kedjidjian, and Gina will be working together on a new
website with Finalsite. Cathy will be rolling out all of the pieces at once sometime in
Aug/Sept.

iii. Governing Board Meeting Dates for FY25 – Due to an IASA conference conflict, we
are proposing to change the September meeting from the 25th to the 24th. Please let
us know if this is an issue for anyone. All of the meeting dates (09/24/24, 01/22/25,
04/09/25, 06/04/25) are on today’s Board agenda as an Action Item for approval.

Governing Board Official Minutes – June 5, 2024 Page 1 of 7



Kevin also told the Board that he would like approval for transitioning/mentoring time to help
April as Bruce helped him in the first year. Based on a contract, Kevin stated that he would be
available for about 2 ½ hours per month. If all in agreement, the contract would be signed
today by Board chair, Don Angelaccio. This was discussed prior to the meeting with Don.

b. Professional Learning (PL) Update – Dr. Jordan shared her PL year in review with the Board.
North Cook was fortunate to have amazing presenters and one of our featured events was
Culture Rise, thanks to Kevin’s Superintendent Book Club.

North Cook continues to partner with Bloomboard with the ongoing teacher shortage and our
Mentor program continues to grow. We have partnerships with several University experts and
a new partnership with the Illinois School and Campus Safety Program, which will be bringing
a variety of initiatives to our area next year.

North Cook continues to tackle areas that have not been tackled due to the sign of the times.
We have been very fortunate to have a relationship with Scilla Andreen. Scilla is a
documentary filmmaker of Angst, Like, The Upstanders, and Race to Be Human. Scilla not
only visited some of our schools, but she and her team have created an IL State metrics web
page which has allowed free access to all of our schools for the entire year for the film, Angst
and the Creative Coping Toolkit (CCT). North Cook has brought her work to Lurie’s Childrens’
Hospital and we can see that over 7,000 schools and/or districts have accessed CCT.

The North Cook collaboratives continue to grow and we have had several guest speakers. Our
leadership program also continues to blossom as our coaches help to excel or navigate
high-level educators’ careers and lives. We are still looking to hire an SEL and a DEIB
consultant, as Kevin mentioned. Also, Larry Ainsworth, expert on priority standards, has asked
to use April’s sentiments regarding his work as the forward to his new five-part book series in
book one.

April shared that she is very excited to have Alina Morelli Baima to come on board and to pass
the torch. The Board thanked April for all her work!

c. Student Services Update – Dr. Allison Slade reported that the Student Services department is
almost 2 years old! The school year ended with 30 Student Advocates (SAs) in 15 schools.
Currently, SAs are working on year-end reports, newsletters, etc. They will connect with their
students over the summer either at the school, if they are open, or meet in the community.
Once a month, they connect and check-in with their families. New this year, elementary SAs
help students that are going into high school make connections with SAs at their new school.
The new and old SAs will help the students in the summer get ready for their school year.

Allison explained that North Cook will be hiring 20 new SAs to start on July 16th. She has had
several days of screening, interviews, and Cheryl has been doing reference checks. Eight new
SAs have already been hired and the goal is to be completed for a start date of July 16th.
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One of the current SAs has been promoted to an Advocate Specialist/Mentor. She has been
an SA for 2 years while also mentoring, now mentoring will be her primary focus.

Allison talked about the program’s development and Cheryl’s expertise, helping to create a
handbook, procedures, procedures for different levels of personnel, as we discover needs.

The department is investing in curriculum this year, especially SEL vendors for the newer SAs
so they have more than what is available at their schools.

Allison discussed that we have partnered with Care Solace, primarily for the Student
Attendance program, but our SAs can use it, as well. This began in February and we are
already seeing the impact. They are a “relationship” broker, anyone can be referred
– students, parents, siblings, or an SA for themselves.

North Cook has added another Attendance Liaison who just started on Monday. The team is
developing a menu of services for the fall. Adriana Chavez, Attendance Liaison Manager, is
currently on maternity leave and had everything in order for the team. The team is working
with some families/students over the summer to transition some students out and then
creating a new system for working with Tier 3 cases. There were 130 Tier 3 cases this year
and these students/families must be contacted every day as these students do not go to
school. They are trying to redevelop Tier 1 and 2 supports so there are fewer Tier 3 cases.

McKinney-Vento is always busy and North Cook’s McKinney-Vento Liaison, Tom Bookler, is
amazing. He is always helping students.

Lastly, Allison explained that NCYAA will have a lot of changes this year. We have had a huge
influx of referrals as schools have a lot of interest in finding alternative options for their
students who are not succeeding in their home schools. Here are some of the changes at
NCYAA: 1) A Co-Principal of Instructional Programming, Nataly Lopez-Diaz, was hired. This
will help with instructional growth for the teachers. Jeremy Paul will now be the Co-Principal of
Operations. 2) A Leadership team has been formed. We partnered with some consultants and
selected a teacher, social worker, and support person. This team has already suggested hiring
a PE teacher, which NCYAA has never had and he has been hired, Sergio Castro. This will
help the teachers have more instructional time and no worries about PE. 3) We will be hiring
two new teachers for Science and Math.

Finally, it was noted that the enrollment of students at NCYAA and the ALOP program are at
a high level. Allison thanked the North Cook team for all their support to help grow the
department, which officially will be a total of 55 staff members in the fall. The Board
congratulated Allison!

d. Financial Report
i. FY24 Financial Update – Business Manager, Terrie Simmons, reported all is good and

she is already working on applications for next year’s grants. The general fund is doing
well also. With the state budget passing, we will be adding the exact same amount to
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the Evidence Based Funding (EBF) as we did last year. As far as Fund 12 – April’s PL,
mentoring, AAs, Bus driver training are all doing well. CPS is interested in more
training, and we are waiting for their suggestions on where to hold additional training.
Licensure and general operations of PL are all doing well, and performing as expected
in our budget. The audit process will start again but the CPA firm may be different due
to personnel changes. Terrie has already put out requests for proposals and she has
begun to receive them. We have to have a CPA firm to help us with financials to go
through the audit, we have been doing this for 5 years now. We have been getting an
“unqualified opinion,” which is great. The Board thanked Terrie for her work.

ii. North Cook ISC Education Foundation Annual Meeting – Terrie held the annual
meeting as required by our By-Laws. The directors will continue in their roles: Chair,
Keith Bellof; Treasurer, Karen Foley; Secretary, Don Angelaccio; and as of July 1,
2024, April Jordan as Executive Director.

e. Personnel Report
i. FY25 Staffing and Compensation Plans – Kevin talked about how there have been

several changes to North Cook’s staffing plan since the last board meeting. These
changes occurred because of additional funding or based on the maturation of our
vision for our programs. It was a great opportunity to bring Cathy Kedjidjian onboard in
a Director’s position instead of waiting until next spring. We have taken advantage of
opportunities that present themselves. (Salary increases were discussed at the last
board meeting.) Both are on today’s agenda as an action item for approval.

ii. Hiring of New Director of Communications – April discussed with the Board the hiring
of Cathy Kedjidjian as the new Director of Communications. Cathy is currently at
Glenview District 34 and she is known across the state of IL and she presents
nationally. Cathy will be a great asset to North Cook and will help our districts through
their strategic planning, communications, and referendums. She will create and
present PL, host a collaborative group, and help districts with their crisis planning. She
was the past President of INSPRA and is currently on their board. She has won
several awards. Other things on Cathy’s agenda include North Cook’s social media,
communicating with our districts, showcasing our PL offerings, and creating/writing our
North Cook newsletters. Cathy will help communicate what advocacy is for schools
and parents. She will showcase NCYAA. We are excited that Cathy is joining our team!
Approval for Cathy’s hiring is on today’s agenda as an action item.

iii. Hiring of New NCYAA Co-Principal of Instructional Planning – We are happy to have
Nataly Lopez-Diaz joining our NCYAA team. Nataly comes to us with an extensive
educational background and will be a tremendous role model to our students. Approval
for Nataly’s hiring is on today’s agenda as an action item.

iv. Human Resources Update – Our Director of HR, Cheryl Moore, explained to the board
that this has been a great 1½ months, working at North Cook. Cheryl is supporting our
vision and strategic plan in many ways. She is centralizing our HR processes, creating
a staff handbook for consistency, and putting all job descriptions into one central
compository. Cheryl is updating all HR processes and focusing on leaves, FMLA, and
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with the volume of hiring she is recommending and establishing an online hiring
account with Red Rover. We are very lucky to have Cheryl on our team!

v. Policy Manual, 1st Reading – In order to bring policy into alignment with current
practices and to clarify language, Cheryl is recommending updates to 3 policies:
• Policy 500.130, Leaves for Illness
• Policy 500.210, Personal Leave
• Policy 500.240, Vacation

vi. New Hires & Separations – Please see the list of new hires and separations in the
consent agenda below.

IV. CONSENT AGENDA ACTION ITEMS
Resolution
It was moved by Arlen Gould and seconded by Cindy Whittaker that on this 5th day of June 2024,
the North Cook Intermediate Service Center Governing Board place on the consent agenda and
approve the action items listed below, as presented or corrected:

● Approval of Personnel Items:
o Resignation of Yarisheia Tiggs, Student Advocate, effective May 17, 2024
o Resignation of Ngoc Nguyen, NCYAA Mathematics Teacher, effective May 28, 2024
o Resignation of Ike Ozuzu, Student Advocate, effective May 29, 2024
o Resignation of Alapi Shah, Student Advocate, effective May 31, 2024
o Retirement of Shirley Bloom, Licensure Specialist, effective June 6, 2024
o Hiring of Student Attendance Liaison, Yahaira Castro, effective June 3, 2024
o Hiring of Licensure Specialist, Nancy Palomo, effective June 5, 2024
o Hiring of Student Advocates – 8, effective July 16, 2024
o Hiring of NCYAA PE Teacher, Sergio Castro, effective August 5, 2024

● Approval of Regular and Closed Governing Board Meeting Minutes of April 10, 2024
● Approval of Regular Disbursements for:

• April 9, 2024: $171,973.08
• April 22, 2024: $49, 959.37
• May 14, 2024: $214,789.99
• May 23, 2024: $6,111.86

● Approval of Payroll Register through May 15, 2024
● Approval of NCYAA School Calendar for FY25
● Approval of NCYAA e-Learning Program

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Foley, Gould, Lee, Whittaker, Yousuf-Abramson
Nays: None
Absent: Campbell, Lau, Lott

The chairperson declared the motion carried.
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V. ACTION ITEMS
a. Approval of NCISC FY25 Governing Meeting Dates

Resolution
It was moved by Keith Bellof and seconded by Sheila Yousuf-Abramson that on this 5th day of June
2024, the North Cook Intermediate Service Center Governing Board approve the NCISC FY25
Governing Board meeting schedule, as presented or corrected:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Foley, Gould, Lee, Whittaker, Yousuf-Abramson
Nays: None
Absent: Campbell, Lau, Lott

The chairperson declared the motion carried.

b. Approval of FY25 Staffing and Compensation Plans

Resolution
It was moved by Cindy Whittaker and seconded by Arlen Gould that on this 5th day of June 2024,
the North Cook Intermediate Service Center Governing Board approve the FY25 Staffing and
Compensation Plans, as presented or corrected:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Foley, Gould, Lee, Whittaker, Yousuf-Abramson
Nays: None
Absent: Campbell, Lau, Lott

The chairperson declared the motion carried.

c. Approval of the new NCISC Director of Communications

Resolution
It was moved by Don Angelaccio and seconded by Karen Foley that on this 5th day of June 2024,
the North Cook Intermediate Service Center Governing Board approve Cathy Kedjidjian as the new
NCISC Director of Communications, effective 07/01/2024, as presented or corrected:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Foley, Gould, Lee, Whittaker, Yousuf-Abramson
Nays: None
Absent: Campbell, Lau, Lott

The chairperson declared the motion carried.

d. Approval of the new NCYAA Co-Principal of Instructional Planning

Resolution
It was moved by Sheila Yousuf-Abramson and seconded by Anny Lee that on this 5th day of June
2024, the North Cook Intermediate Service Center Governing Board approve Nataly Lopez-Diaz as
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the new NCYAA Co-Principal of Instructional Planning, effective 07/01/2024, as presented or
corrected:

Roll Call Vote:
Ayes: Adams, Angelaccio, Bellof, Foley, Gould, Lee, Whittaker, Yousuf-Abramson
Nays: None
Absent: Campbell, Lau, Lott

The chairperson declared the motion carried.

VI. COMMUNICATIONS
a. FOIA dated 05/17/24, Tabatha Abenante requesting her GED information

VII. BOARD ACKNOWLEDGEMENTS – Before adjourning, the Board thanked Kevin for his time,
leadership, vision, and support to our districts. Kevin was wished all the best in retirement!

VIII. ADJOURNMENT/NEXT MEETING
Resolution: It was moved by Don Angelaccio and seconded by Cindy Whittaker at 8:56 a.m. that the
meeting be adjourned.

Voice Vote: All present voted Aye

The meeting adjourned at 8:56 a.m.

The next meeting of the North Cook Intermediate Service Center Governing Board will be held
on Wednesday, September 24, 2024, beginning at 7:30 a.m. at the North Cook ISC offices located at
1001 E. Touhy Ave., Suite 200 in Des Plaines.

Don Angelaccio, Chairperson

Gina Shalzi, Secretary
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