HATTAHOOCHEE
HIGH SCHOOL

School Governance Council Meeting - Summary of Action
Wednesday, September 11"

Call to Order by Paul Belongie at 3:58 pm

Action Item: Approve Agenda
Motion to approve the agenda as written by Deborah Blount, seconded by Nate Kellis, all in
favor.

Action Item: Approve August Minutes
Motion to approve May minutes by Nate Kellis, seconded by Amanda Phillips, all in favor.

Discussion/Action Item: Pathways2Life
e Motion to approve funds for Pathways2Life by Paul Belongie, seconded by Nate Kellis,
all in favor.

Discussion Item: SGC member ideas for remaining 2024-2025 budget funds
e Parameters around the SGC budget funds discussed - impact on students,
culture/climate, etc.

Principal’s Update: Strategic Plan, FVS expenditures, staff update
e Discussion of Strategic Plan - plan goals are provided by district - references prior
year’s data and specifies performance target for this school year
e FVS expenditures - currently 290 seats registered for Fall 2024
e Staff update - lost 1 teacher in Special Education to surplusing, but he chose to take a
CBI parapro position here instead in order to stay at Chattahoochee

Action Item: Meeting Adjournment 4:41
Motion to adjourn the meeting by Paul Belongie, seconded by Nate Kellis, all in favor.



