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As of April 30, 2024 the School Department has expended $17,618,640 out of the $22,905,421 budget
awarded (79.73%) and we are 83% through the year. We have encumbered supplies and materials on
purchase orders in the amount of $644,849. There is a remaining balance of $4,641,933 which will be
expended by salary accounts and any other school department needs that cannot be anticipated or have not
yet been entered as a purchase order.

SPED Tuitions were budgeted at $940,275 and are currently encumbered on purchase orders. The shortfall
in tuitions has remained at -$436,518.

A request has been made to draw funds from the SPED Stabilization Fund to help offset this deficit.

School Budget Expended Encumbrances | Balance % Used FTE
Osgood $3,993,308 | $2,981,699 $40,835 $970,775 75.68% 53.10
DeerHill | $4,071,421 | $2,912,242 $14,899 $1,144,279 | 71.89% 45.80
Middle $4,138,878 | $2,774,663 $4,326 $1,359,890 | 59.66% 46.0
High $7,097,617 | $5,484,861 $51,159 $1,561,598 | 77.99% 66.80

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
disability, age or homeless status in programs, activities or employment. Harassment is a form of discrimination and is likewise prohibited.
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Circuit Breaker
Circuit Breaker funding received in FY23 was $1,170,609. This amount was carried over in its entirety
into FY24 as part of the budget. This amount was based on a 75% reimbursement rate.

Circuit Breaker funding expected to be received in FY24 has been posted at $1,034,108, a decrease
$136,501, which will be rolled over in its entirety into FY25 as part of the budget. The reimbursement rate
has remained at 75% for several years.

This year we have applied for “Extraordinary Relief” thru Circuit Breaker which is a program that allows
districts to claim for extraordinary relief when claimable Special Education costs exceed 125% of the
previous year’s claimed costs. Reimbursements will be paid in May, 2024 and cannot carry into next year.
We did not qualify for the FY24 Extraordinary Relief.

There is also a program called “Reserve Relief” which is to help offset the 14% increase to Private School
tuitions this year. We have also applied for this. Reimbursements will be paid in May, 2024 and may be
carried forward one year. We qualified for the Reserve Relief and the payment of $141,015 will be
received in May, 2024.

We planned on using the Extraordinary Relief to help offset our deficit in our Special Education tuitions
for FY24 but we did not qualify. This means we may need to use the “Reserve Relief” funding to balance
our FY24 Operating budget instead of rolling the funds into FY25 to help balance the budget.

Year # of Students | % Reimbursement Reimbursement Amount
FY24 14 75% $1,034,108
FY23 18 75% $1,170,609
FY22 18 75% $701,856
FY21 14 75% $648,533
FY20 19 75% $726,908
FY19 14 75% $592,920
FY18 13 75% $534,554
FY17 14 75% $446,704

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
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FY24VOTED CAPITAL LIST

Approved
Bus Lease (2024 - 2027) (District) 8 diesel $90,000
Replacement of aging Chromebooks (540 - yr 3 of 3 yr lease| $52,000
Replace Smart Projectors/Panels in all rooms (CMS) §155,161
Replace IPADS at Osgood to include (253 Ipads & cases, charging station| $93,960
Continue to replace furniture - Teacher/Students DH *adding a new grade 3 class §35,000
Grand Total 642,121

At the Special Town Election, a new School Special Purpose Stabilization Fund was passed which will provide the

district with a $1.5M fund from which we can pay for important repair and maintenance projects. Thank you for

all the support for the schools and for our students and staff.

FY25 SC VOTED CAPITAL

Grand Total

1,279,429

C |Bus Lease (8 diesel buses) § 150,000 |Q
Electric Bus Lease § 25,000 [q
C |Replacement of aging Chromebooks (540 - 3 yr lease) $ 52,000 |Q
C [Replace all Projectors with interactive presentation equipment 46 (CHS) § 225483 |Q
C |Replacement Furniture - Student & Staff (DeerHill) $ 35,000 |Q
C |Add Chromebooks at DeerHill Elementary (100) $ 35,000 |Q
C |(2) New Athletics 15 Passenger Vans - 48 month lease $ 31,946 | § 554,429
S |Fire Alarm, CMHS (CMHS) - Engineering study $ 175,000 |Q
S |Safety of Buildings - lighting, health & infrastructure considerations and signage (MS/HS) $ 250,000
s [Finish Retiling all Classrooms at DeerHill S 300,000|$ 725,000
S
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Grants

Cohasset Public Schools
Revolving and Grants Summary Fiscal Year 2024 -July-Apri

Sub Fund Name Sub Fund Opening  Receipts ~ Opening  Expended Encumbered  Fund
Fnd — Balance Balance + Balance
Code Receipts FY24
GRANTS
CIRCUIT BREAKER FY23 15 13 $1040458 $0  $10424%8 476,688 573921  (88,150)
CIRCUIT BREAKER FY24 15 42 §1034,108 $775,581' $715,581 [ $775,581
SCHL IMPROVE ED QUALITY GRANT (TitIeIIA)' W 2 $18,646 $18646 99,246 0 59400
SCHOOL SPED IDEA GRANT 0 42 $368718 368,718  $265899 $450  $102,369
SCHOOL SPED EARLY CHILDHOODGR 262 42 $10559 $10559 96933 $0  $162
SCHOOL TITLE | "L $41,436 $1143%  §22,19 0 $1924
TITLE IV 9 0 $10,000 $10000 85,046 0 $49%4
METCO A $366540  $366,40  $258,688 §0  $107,852
METCO Restorative Justice 39 & §2,708 78 §2,151 0 %y
EXPANDING HIGH QUALITY INSTR MATH MAT 164 42 $23,000 $23000 23,000 $0 $0
OPEN SCIED MIDDLE SCHOOL IMPLEMENTAT 601 42 $62,600 $62600 #4452 $2639  $5510
INVESTIGATING HISTORY IMPLEMENTATION 653 42 $26,900 $26900  $3436 $120  §2334
GRANTS Total $2,076,566| $1,706,688|  $2,749,146| $1,079,730]  $577,130| $1,092,287

FY24 Grant funds are used to employ approximately 12.40 additional staff.
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religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
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Cohasset Public Schools
Revolving and Grants Summary Fiscal Year 2024 -July-April

Sub Fund Name Sub Fund Opening  Receipts Opening  Expended Encumbered  Fund
Fund Balance Balance + Balance

Code Receipts FY24

SCHOOL REVOLVING FUNDS

SCHOOL ADVANCED PLACEMENTFEES " 302 " 46 25737 $36,437 $62174  $4634 $0  $57,540
PARENT SCHOOL ORGANIZATION 303 "46 $0064  $13,103 $33166  $12,215 $307  $20,645
COHASSETEDUCATION FOUNDATION " 304 " 46 128410 $28375  $156785 $121626  $1302  $33,857
SCHOOLINSURANCERECOVERY <820 "310 "46 5463  $6,014 $11477 %0 $0 11477
AFTER SCHOOL 33 "6 $4546  $35679 $60225 46,031 $0 13,204
SCHOOL ATHLETIC REVOLVING 35 T46 $36627 $172600  $209247 $170897  $1465  $36,885
SCHOOL PRESCHOOL REVOLVING "0 T4 $30207  $828%5  $11312 37423 $0  $75699
HIGH SCHOOL REVOLVING 2 "4 $16055  $9587 $25642  $4720  §1432  $19.490
MDDLE SCHOOL REVOLVING 46 $664 $46 $110  $554 $156 $0
DEER HILL REVOLVING 2 46 $5880 $0 $5,880 $24 80 $5857
0SGOOD REVOLVING V446 $4067  $2317 $6384  $3150 $196  $3,038
SCHOOL ENRICHMENT "5 45 99283 $2763% $36,019  $25,062 $341  $11516
SCHOOL KINDERGARTEN "0 "4 85975 $0 $5075  $229435 $0 (8223461
SCHOOL TRANSPORTATIONREVOLVING " 335 " 46 $20177  $92,5502 $112679  $105514 $0  $7.165
SCHOOL USE OF FACILITIESREVOLVING 340 46 ($15123) $33590  $18468  $28,783 90 (510315)
ALUMNI FIELD "3 " g $0 $0 $0 $0 $0 $0
SCHOOL MS INTRAMURAL REVOLVNG " 345 " 46 $14615 %0 $14 615 %0 $0  $14615
SCHOOL SUMMER SPORTS CAMP "0 46 $9414 $0 $9414  $8,784 $0 $631
SCHOOL LOST BOOK REVOLVING 355 T45 99634 $885 $10519  $6,073 $419  $4.007
SCHOOL COMMITTEE GIFTS "1 "4 $17950 857 $18006 240 $0  $17.766
SCHOOL SWIM TEAM GIFTS "300 " 46 8877 $1,330 $2.207 %0 80 %2207
SCHOOL ATHLETIC HALL OF FAVE G "303 "6 519 $15,282 $15801  $1382 $0 L7
SCHOOL MUSICAL 04 46 $17341  $3,000 $20431  $5317 $0  $15114
SCHOOL SUMMER INSTITUTE GIFTS " 395 " 46 $127 $0 $127 %0 %0 $127
SCHOOL LUNCH 004005 40  $538745 $709,150  $1247895 §798.987 G156  $437,381
SCHOOL REVOLVING FUNDS Total | 927304 $L270524  $2197.868 $L624191  $17.144  $556537)

These accounts cover the salaries for approximately 24.70 personnel whose jobs relate to
the account from which they are paid.

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
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School Budget Headcounts FTEs  Group

REGULAR Education 500 450 Central Offce Administrators{Admin)
REGULAR Education 6.00 6.00 Buiding Administrators (Schl Adm)
SPED Senices 500 3.00 Special Education Administration (SPED Admin)
REGULAR Ed & SPED 0.00 0.00° Directors and Coordinators (Dir/Coord)
REGULAR Education 85.00 85.00° Regular Education Classroom Teacher (REG Tchr)
REGULAR Education 40.00 30.30° Regular Education Specialist Teacher (Reg Spec Tehr)
REGULAR Education 11.00 9.00 Guidance Counselor(Guidance)
SPED Senvices 9.00 350 Psychological Senvices(Psych)
SPED Senvices 700 6.00 Therapy/Speciaists OTIPTISpeech Tehrs{Therapist)
SPED Senvices 0.00 0.00 Therapy/Specialists OTIPTISpeech ASST(Therapist Asst)
SPED Senices 2100 2100 Special Education Teacher (SPED Tchr
REGULAR Education 14,00 9.00° Regular Education Aide (REG Aide)
SPED Senvices 18.00 16.90 Special Education Aide(SPED Aide)
UNDISTRIBUTED 13.00 1110 Offie/non-instructional: secretaries, lunch/hall aides, tech support
UNDISTRIBUTED 500 4,00 Medical
UNDISTRIBUTED 1500 1250 CustodialiMaintenance (CustMain)
UNDISTRIBUTED 13.00 0.30' BusfVan Drivers and supenvision
SPED Programs (Summer) 0.00 0.00 SPED Summer Program
UNDISTRIBUTED 1.00 050 OTHER (substiutes, etc.)

Headcount; 208,00 228,60 FTEs

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
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SUMMARY Persomnel by Type

i FIE Headcount
Coup  Costs | FTES  Headcount Wl ottod
Reqular Education Salaryl 13,960,295 1380 16100 0290%  60.07%

Mandated Specil Education Salary

3640633

40

60.00

2205%

20.3%

Undistouted Salary

21601%

340

4

15.05%

1150

TOTALS

2036374

2840

2680

FY24 Salaries

B Regular Education Salary

B Mandated Special Education
Salary

= Undistributed Salary

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,

disability, age or homeless status in programs, activities or employment. Harassment is a form of discrimination and is likewise prohibited.




Budget  Grants/Rev Budget  Grants/Rev
Osgood FTE FTE Deer Hill FTE FTE
Principal 1.0 Principal 1.0
SPED Team Char 0.5 SPED Team Chair 0.5
Admin Secretary 1.0 Admin Secretary 1.0
Kindergarten 6.0 Grade 3 6.0
Grade 1 6.0 Grade 4 5.0
Grade 2 6.0 Grade 5 5.0
Physical Education 1.0 Physical Education 1.0
Art 1.0 Att 0.9
Health Health 0.5
Music 0.8 Music 1.6
Technology 0.5 Technology 0.5
MathSpecialist 15 MathSpecialist 15
Reading Specialist 15 Reading Specialist 15
Occupational Therapist 1.0 Occupational Therapist 0.8
Speech Therapist 14 Speech Therapist 1.0
Physical Therapist 0.4 Physical Therapist
SPED Teacher 3.0 SPED Teacher 5.0
SPED ESPs 54 2.8 SPED ESPs 5.0 4
PreSchool Teacher 2.0 PreSchool Teacher
PreSchool ESP 18 PreSchool ESP
Technology ESP 1.0 Technology ESP 1.0
Kindergarten ESPs 6.0 Librarian ESP 1.0
Librarian 1.0 Librarian
School Psychologist 0.5 School Psychologist 0.5
Adjustment Counselor 15 Adjustment Counselor 15
Nurse 1.0 Nurse 1.0
Custodian 2.5 Custodian 3.0
TOTAL FTES 53.1 5.0 TOTAL FTEs 45.8 4.0

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
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Budget Grants/Rev Budget Grants/Rev
Middle School FTE FTE High School FTE FTE

Principal 10 Principal 10
Assistant Principal 10 Assistant Principal 10
SPED Team Chalr 0.5 SPED Team Chair 0.5
Admin Secretary 10 Admin Secretary 2.0
English 40 English 6.0
Math 5.0 Math 1.0
Science 4 Science 1.0
Social Studies 3.0 Social Studies 6.0
World Language 4. World Language 40
Reading Specialist 10 Reading Specialist
Librarian Librarian 1.0
Att 10 At 4.0
Music 2.0 Music 2.0
Physical Education 10 Physical Education 10
Health 10 Health 10
Technology 0.5 Technology 0.5
ESL Teacher 0.5 ESL Teacher
SPED Teacher 6.0 SPED Teacher 5.0
SPED ESPs 4.0 SPED ESPs 25 20
Speech Therapist 10 Occupational Therapist 0.8
Adjustment Counselor/Guid 2.5 Adjustment Counselor/Guidance 35
School Psychologist/Social -~ 1.0 School Psychologist/Social Wker 15
Nurse 10 Nurse 10
Custodian Custodian 1.0

Athletic Trainer 0.5

Guidance Secretrary 10
TOTAL FTEs 46.0 00 | |TOTALFTEs 66.8 20

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
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FY24 Electric Summary through April 30, 2024

24 A3 A23 277 )]
FY23COST | FY22COST | FY21COST ||KILOWATTS |KILOWATTS | KILOWATTS | KILOWATTS | KILOWATTS
(thru April - | (thru April - (thru April - | {thru April -
2024) 2003) 004) | 201)
0SGOOD ELEMENTARY | $87,358.24| $80,680.56 | 995,505.38| $9045275| 963572.10(| 319,200 | 346,200 | 409,200 | 442,200 | 381,300

FY24COST | FY23COST

DEERHILLELEMENTARY| $88,181.38| 969,025.73 | $80175.13| 967.99L70| $58,875.61(| 307400 | 318200 | 376,800 | 383800 | 415400

MIDDLE/HIGH §253,3712.92 | $179,032.23 | 521874138 | $187,793.24| S175,575.25 || 934,500 | 852,750 | 1,032,750 | 1,134,000 | 1,254,750

0428,912.54 | $328,738,52 | $394,421.89 9346,137.69 $298,022.9 | 1,561,100 | 1,517,150 | 1,818,750 1,960,000 2,051,450

FY24 GAS Summary through APRIL 30, 2024

24 A3 A3 N2 | Wi
FY24COST | FY23COST | FY23COST | FY22COST | FY21COST THERMS | THERMS | THERMS | THERMS | THERMS
(thru April- | (thru April - (thru April - | thru April-
200) 0 04) | 203
OSGOODELEMENTARY | $31,653.92| $27,30031| $30366.24| S3276731| SM489771| | 36974 | 36524 | 40421 | 49488 | 46,793

DEERHILLELEMENTARY | §2693351| S2417563| 925646501 | S2383812| S2L04294( | 31467 | 32776 | 34471 | 354 | 39116

MIDDLE/HIGH $92,769.59 | ST0391.73| $76577.36| STLSATT6| $6373889| | 111,939 | 96574 | 104775 | 111947 | 124774

§151357.00 |9121,867.67 | $132,590.11 $128.153.19 910967954 | 180,380 | 165874 | 179667 196,677 210,683
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religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
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TOTAL GRANT FTE /HEADCOUNT

FTE HEADCOUNT
METCO #317 2.0 2.0
TITLE A TEACHER QUALITY #140 0.0 0.0
SPED #240 94-142 9.4 10.0
SPED IMPROVEMENT #274 0.0 0.0
SPED EARLY CHILDHOOD #262 05 1.0
SPED EC PROGRAM IMPROVEMENT #298 0.0 0.0
TITLE 1#305 05 1.0
TITLE IV - STUDENT SUPPORT 0.0 0.0

124 14.0

TOTAL STAF fnded vio REVOLVING
Revolving Accourt Total FTE ~ Detal: i Adnin  Tehws/Spec  Aides  Clria/SupptHEADCOUNT
Foly Chidhood 181 14
Kindrgarten Revoling I T 1 A T A
(efteria Revling 00 150 |20 140 160
Trarsporttion Revoling 9 5 i 140
Athletic Revling 005 05
u1oouT 2 00 18 mE W

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
disability, age or homeless status in programs, activities or employment. Harassment is a form of discrimination and is likewise prohibited.



ENROLLMENT as of MAY 1, 2024

FY 24
May -1 -24 # Classes Class Size
JOS 393
Pre School 39 2 20
Kindergarten 108 6 18
01 118 6 20
02 128 6 21
DHS 320
03 110 6 18
04 105 5 21
05 105 5 21
CcMS 291
06 97
07 107
08 87
CHS 406
09 95
10 111
11 101
12 99
Grand Total 1410
MorthtoMonth A3 3k} 30k} AU A ] AU A4 3] AU A
Enoliment | Mach-1-3 | Aprl-43 | May-L-3 | lune-l-13  (October-1-03| November-1-23 | December-1-23 | Jonuary 2004 | February 12004 || March 204 | AprlL20M | Mayl20
10§ ] ] 3 ] M ) it Ei 0 0 b B
Pre Schaal ki) 8 3 b ki) ki) $ ki) 3 8 0 3
Kindergarten |~ 115 11 115 115 109 108 108 0 108 108 108 108
L 1% V] 1% 1 119 118 118 118 118 118 118 118
iy (i 0 0 ] vl 7] w 126 128 18 18 128
DHS i} El) El) 0 il il n il it 3 | |
LB (1] ()] 1M 1M 1 1l i 1 1 1 1 10
i 103 1M 1M 103 105 105 105 105 1M 1M 105 15
ay: % % % % 105 105 105 105 105 105 105 105
(NS L] % % m i i M M i L] i i
" 1 Il i 12 % % % % % il ) o
il ) () () il ] (] ] ] (] (] ] ]
' ) % 100 % (i) % % ) (i) % § ()
(HS 5] ¢ 3 il 0 05 5 0 )] e ) )
iy 1 113 113 113 ) % % ) % % ) %
10 0 0 0 ] 1 1l i 1 1 1l 1 1l
1l % % % % 107 10 10 100 10t 0! 0 1t
) 11 116 115 113 100 % % 9 % % 9 %
GrandTotel | 1483 U] 3 3 Uil 1406 1406 143 109 1 ut 110
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Food Service
The “Senior Skipper Café¢” is now open and serving meals to our senior students.

There is also new signage at the Elementary Schools which showcases our menus and options for lunch
and breakfast.

The “Tower Garden” in the MS/HS cafeteria is growing and we have harvested our first greens.

Cohasset Public Schools is an Equal Opportunity Employer. Cohasset Public Schools does not discriminate or tolerate discrimination on the basis of race, color,
religion, national origin, sex, gender identity, sexual orientation, genetic information, ancestry, veteran status, U.S. uniformed military service member status,
disability, age or homeless status in programs, activities or employment. Harassment is a form of discrimination and is likewise prohibited.



Transportation

The Electric Bus has arrived and is being used for one of our daily routes.

s -
s = 5, 31 v

A e T G

Conclusion
The school year is almost over and the only concerns are the special education tuition deficit and the utility

accounts.

If you have specific questions, please contact me prior to the meeting so that I can be prepared to
fully answer your questions/concerns (781) 383-0611.
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