Strategic School Development Plan
September 2024 — August 2026

Be strong and courageous.

Do not be afraid; do not be discouraged, for the Lord your God will be with you wherever you go.
Joshua 1:9

SUMMARY OF PRIORITIES FOR 2024 - 2026

Priority 1
Quality of
Education

Priority 2
Leadership &
Management

Priority 3
Personal
Development

Priority 4
Behaviour and
Attitudes

Priority 5
Christian

Distinctiveness
(within priority 3)

To ensure the curriculum intent and implementation are embedded securely and consistently.

To ensure that teachers check understanding systematically in all subject areas, utilising assessment effectively to
identify gaps and embed knowledge quickly.

To ensure pupils consistently achieve highly, particularly the most disadvantaged and those with SEND.

To ensure that staff receive focused and highly effective professional development that leads to improvements in the
curriculum and pupil outcomes.
To establish succession plans in leadership and governance roles that secure sustained school improvement.

To go beyond the expected, so pupils have access to a wide, rich set of experiences and opportunities.

To provide opportunities for pupils to make a highly positive contribution to the school and actively support the
wellbeing of other pupils.

To develop a deep, shared language of spirituality, so that the spiritual flourishing of adults and pupils can be clearly
identified, celebrated and evaluated.

Link Value

Aspiration
Responsibility

Aspiration
Resilience

Aspiration
Respect

Community
Responsibility

Community
Respect
Compassion



