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Designing Professional Learning
● Strategic Goals & Priorities
● Instructional Framework
● Teacher Feedback & Survey Data
● Classroom and Student Data
● Curriculum Changes
● Teacher Evaluation Data
● Current Research on Instructional Practices
● Professional Learning Advisory Committee

Belief Statement 
NISD believes in providing 
premiere professional learning 
that is ongoing, engaging, and 
designed around student, staff, 
campus, and district needs and 
goals.



Professional Learning Advisory 
Committee

Committee
● 3 meetings in the spring
● Continuing this fall
● Over 60 members
● Representatives from every school
○ Teachers
○ Administrators

This committee’s work will help us review feedback, collaborate with 
stakeholders, and design targeted professional learning opportunities 
that empower, value, and support our educators.



Committee Feedback

● Differentiation Strategies (Special Education, 
Emergent Bilingual, Dyslexia)

● Strategies for Teaching Vocabulary
● More support for Content Literacy
● Modeling strategies
● Time to Plan with Colleagues and Coaches
● More Choice Sessions
● More Time in Classrooms



By the Numbers

➔426 Classes Offered
➔47,000 Total Enrolled
➔128,030 Hours of Professional Learning

Between June 1 and August 13



Strategic Goal 1
● Literacy strategies across content areas
○ Vocabulary development
○ Annotation strategies
○ Responding to prompts
○ Questioning strategies

● Deep understanding of standards
○ Backwards design 

● Formative assessment
○ Differentiation
○ Responsive Teaching



Connecting 
Literacy

● Professional learning on 
journal writing and rubrics

● Highlight reading and 
writing opportunities in 
curriculum

● Professional learning and 
calibration 

● Common language to 
support student 
understanding



Curriculum Support

● TEKS to Test Lessons
● TEKS Clarifying Documents
● Question Stems
● Journal Prompts



● Professional Learning on unpacking TEKS
● Backwards design - lesson planning
● Learning Target professional learning

○ Modeling in professional learning
○ Exemplars in curriculum
○ Administrator support

● Using the clarifying documents in the curriculum to build 
teacher understanding

Building TEKS Understanding



● Build understanding of formative 
assessment
○ Types of formative assessment
○ Responsive teaching

● Short Cycle Assessments written in 
curriculum to support checking for 
understanding 
○ Protocol for teachers to map out 

informal, formal, and summative 
assessments for each quarter

● Goal setting strategies for students to 
use to set goals

Formative Assessment



Externships offer teachers real world work experiences 
to take back to their students.

● Environmental Industry/Government
● Engineering Industry
● Marketing/Design; Arts & AV
● Textile Fabrication 
● Aerospace Manufacturing
● Insurance/Business
● Construction Industry

Real-Life Experience



Date Number of 

Attendees

Number of 

Sessions

Average Number 

in each Session

1037 226 17

July 23 715 103 15

July 24 645 88 18

July 25 335 35 19

10th Annual ENGAGE

Celebrating 

75 
Years of Excellence

ENGAGE
Summer Professional 
Learning Conference



Feedback 1. Today's training will help me 
successfully implement district 
initiatives or instructional expectations.

2. I would recommend this session to 
other teachers.

3,594

responses

98% Satisfaction

“I cannot 
believe this 
was free!”

AMAZING 
presentation, great 
teaching strategies 
and engagement, 
very informative 

and essential for all 
grade levels! 

Thanks for continuing 
to offer and give us 

fun relaxing sessions 
to enjoy and get ready 
for a fun year. Loved 
taking a new chance 

at something. 

Best training of the 
week! Glad there is 
something to look 
back at since we 
learned so much. 

Thanks!

Love this 
session! I can't 
wait to utilize it 

in science!

$311,100



Strategic Goal 2

Recruit
Value
Retain



Professional Learning 
Adjustments

To better support our teacher needs:
● Added MORE choice sessions 

○ District Professional Learning Days
○ Back to School Days

● Offered some asynchronous options for 
curriculum updates

● Work sessions that offered make and takes so 
teachers already had materials ready to go

● Book Study options

● After school District PLCs will be on Zoom to 
save teachers from driving

● Flex time adjustments



Back to School Changes

2023-2024 School Year 2024-2025 School Year

1 Teacher Work Day 2 Teacher Work Days

.5 Teacher Planning Day 1 Teacher Planning Day

3 Campus Learning Days 2.5 Campus Learning Days

2 District Learning Days 1 District Learning Day

.5 Day for Convocation .5 Day for Convocation

● First day back for teachers 
was a teacher workday.

● Dedicated time for teachers 
to plan - and had coaches 
available for support.

● Limited District day to 
curriculum update and not 
new learning.

● Decreased campus required 
professional learning.



Basic and advanced 
practices of teaching

● Classroom 
Management

● Setting up 
classrooms

● Culture
● Time management

Meeting all student 
needs

● Flexible Grouping
● SPED
● MTSS
● Emergent 

Bilinguals
● Gifted and Talented
● Differentiation

NISD Curriculum & 
Instruction

● Instructional 
framework

● TEKS
● Curriculum access 

& resources
● Planning support



• 252 New Elementary Teachers (36 zero year)
• 179 New Secondary Teachers (27 zero year)

• Offered 56 total sessions
• Some choice sessions
• Some required sessions
• New to the profession
• Veteran teachers
• Time on their campus with their mentor

• 97% of participants felt prepared to begin 
teaching in NISD according to the feedback 
survey.

431 
New Teachers

63
Zero Year



Behavior Framework



● Emergent Tree - Behavior Framework Support
● Leading Professional Learning Communities

○ Assistant Principals
○ Department Chairs and PLC Leaders

● Teacher Leaders 
● Leadership Pathways
● Learning Teams
● Curriculum Updates

Growing Leaders



Questions


	Slide 1: Professional Learning Effectiveness Report
	Slide 2: Designing Professional Learning
	Slide 3: Professional Learning Advisory Committee
	Slide 4: Committee Feedback
	Slide 5: By the Numbers
	Slide 6: Strategic Goal 1
	Slide 7: Connecting  Literacy
	Slide 8: Curriculum Support
	Slide 9: Building TEKS Understanding
	Slide 10: Formative Assessment
	Slide 11: Real-Life Experience
	Slide 12: ENGAGE Summer Professional Learning Conference
	Slide 13: Feedback
	Slide 14: Strategic Goal 2
	Slide 15: Professional Learning Adjustments
	Slide 16: Back to School Changes
	Slide 17
	Slide 18
	Slide 19: Behavior Framework
	Slide 20: Growing Leaders
	Slide 21: Questions

