BOERNE ISD LONG-RANGE STEERING COMMITTEE

SUB-COMMITTEE NOTES|09/28/21

SAFETY

1| Drainage/Water Issues All Campuses
Covered Walkways

2| Interior and Exterior Lighting All Campuses

3| PA System Secondary Campuses

4| Showers 1in Clinics All Campuses

5] Technology Updates All Campuses

SAFETY

1| Deferred Maintenance All Campuses
Mold, Drainage, Roof Leaks

2| Outdated Medical Facilities All Campuses

3| Better-secured Exterior Environment All Campuses
Lighting

4| Power Grid Needs All Campuses

5| Outdated Furniture Some Campuses

NEEDS

1

Collaborative Spaces

2

Upgrade Technology

W

Maintenance

21st Furniture

Ul

Increase Cafeteria Size

NEEDS

1| Collaborative Flex-spaces Middle School Campuses
2| Technology Equity Elementary/Middle School Campuses
3| HVAC Equity Elementary School Campuses




N

Facelift Buildings/Classrooms
Upgrade/Update Furniture

High School Campuses
Elementary/Middle School Campuses

%)

Cafeteria Expansion

High School Campuses

GROWTH

1

Technology Integration/Updates

2

Non-portable Classroom/Facility Spaces

Extra-Curricular Safety, Size,
Amenities

.
tsataryr

Parking/Traffic Flow

GROWTH

1

More Classrooms and Space
No Portables!

Storage

A1l Campuses

Cafeteria Update/Modernize/Expand
Tech Updates

Special Education
Dedicated Space & Updated Equipment

Office Space

Especially BHS

KEY

Collaborative Spaces/Furniture

Clinic Concerns

Facilities/Storage/Safety

Maintenance/Drainage Concerns

Technology




