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Agenda

Welcome and recap

Presentations: Safety Concerns
Review Facility Assessment Results
Small Group Work & Report Out
Stadium Tour



For Boerne Schools



SAFETY




Drainage
Concerns




Boerne ISD Stadium Flood Zone
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BISD Fleet Large (CDL) Buses

SPED 13 10-12 years 5.9% (5)
White CDL 2 13 + years* 47.1% (40)
Mini 3 Mileage < 150k miles 51.8% (44)
White Fleet 45 150-200k miles 16.5% (14)
200k + miles 31.8% (27)

Air Conditioned 41% (28)

Seat Belts 16% (11)

NOTE: 19 buses are over 15 years old
100% SPED Buses have AC & Seat Belts
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BOERNE POOL

Through the Years

1995-1996

Began swimming at City Pool
Purchased heater
S25k/year for maintenance and heat

1978

1991-1992

UTSA, TMI

2016-2017

Changed contract to $35k/year
City maintains

2021

55 swimmers between BHS and CHS




24
o
L
L
<
.
-
L
L.
<
7]




BOERNE FOOTBALL

Through the Years 1929-1939

Played in what is now
Central Office Parking Lot

1924-1929 1940's 1972-present

Originally played in field Gordon Leesch Memorial Boerne ISD Stadium
Stadium at Boerne High School




SAFETY NEEDS







Review of Facility Surveys

1. Review and discuss the results of facility surveys.

2. As a sub-group, prioritize the top 5 items of interest, concern, etc,

3. List these top 5 discussion items on the poster paper provided at your
tables. Identify campus(es) associated, as necessary.

4. Spokesperson will share the top 2 points from group discussion.

Each sub-group’s results will then be synthesized to create a master list.

6. Leave poster paper and survey results at table.
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