
November 17, 2021

LONG-RANGE
STEERING
COMMITTEE



Agenda

● Welcome and Recap
● Survey Results
● Bond Recommendation Package (First Draft)
● BISD Financial Review
● Small Group Discussions and Outbriefs
● If the School Board Approves, How Can You Help?



Survey Results



Survey Results cont’d

● Updated Technology
● Deferred Maintenance
● Greenhouse for Ag Pathway
● Larger Cafeterias
● Library
● Storage/Dressing Rooms for Fine Arts at Secondary Campuses
● Swimming Pool
● Tennis Court Lighting
● Update North
● Update Older Campuses

What other major capital improvement projects should be considered for next 
year's bond package?



Group Work - Campus Needs/Safety

Address Drainage/Water Issues, Covered Walkways Improve Student Parking/Traffic Flow

Improve Interior and Exterior Lighting Upgrade Special Education Space/Equipment

Upgrade Fire Alarm/PA Systems Upgrade Fine Arts to Support Kilns Safety

Upgrade Technology Upgrade Nurse Stations (with showers)

Deferred Maintenance (e.g., roof, paint, HVAC) Expand/Update Student Restrooms

Upgrade Classroom Furniture Expand Secondary Campus Cafeterias

Create Collaborative Spaces Add Fine Arts/Storage Dressing Rooms at BHS/CHS

Update Library Spaces 

Increase Storage Spaces



Group Work - Growth

Build 8th Elementary Campus Construct/Relocate BISD Ops/Mnx Facility

Expand Capacity at BMSN Reconstruct BISD Football Stadium

Expand Capacity at BHS Build BISD Swimming Pool

Expand Capacity at CHS Add Buses

Address Fine Arts at BMSS Purchase Land for Future Construction

Repurpose Old BISD Admin Building Acquire Portable Buildings 











































Temperature Check



1. Review and discuss the first draft of the recommendations package.
2. As sub-groups, identify any missing items or items needing to be removed.
3. List these items on the poster paper provided at your tables.  Identify 

campus(es) associated, as necessary.
4. Spokesperson will share your list from the sub-group discussion.
5. Each sub-group’s results will then be reflected in next meeting’s final list.
6. Leave poster paper and recommendations package at table.

Review of Bond Recommendations Package



Needed Committee Chair Positions:

- Fundraising Coordinator 
- Advertising/Marketing Coordinator
- Signs/Posters Coordinator
- Print Order Coordinator
- Presentation Coordinator
- Social Media Coordinator
- Phone Call Coordinator
- Early Voting Coordinator
- Volunteer Coordinator

For Boerne Schools

Contact me @

erniepyles@gvtc.com

(210) 601-2868



What Will The Package Cost?
Date:  
Wednesday, December 8

Time:  
6:00 - 7:30 PM

Location:  
Boerne ISD Training Center
Rooms C134 & C135

UPCOMING MEETING 


