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PASA - Boerne ISD Growth Models

Low Growth Forecast

 6th 7th 8th MS 9th 10th 11th 12th HS HS ES BISD # Growth

2021-22            10327  

2022-23 775 837 936 2548 934 861 814 770 3379  4877 10804 477

2023-24 940 818 895 2653 1040 943 851 793 3627  5102 11382 578

2024-25 878 994 877 2749 1000 1050 933 829 3812  5454 12015 633

2025-26 1079 935 1073 3087 987 1015 1044 913 3959  5714 12760 745

2026-27 1047 1152 1013 3212 1211 1003 1012 1024 4250  6089 13551 791

2027-28 1222 1121 1251 3594 1145 1235 1003 995 4378  6363 14335 784

2028-29 1255 1308 1218 3781 1414 1167 1234 986 4801  6654 15236 901

2029-30 1335 1341 1418 4094 1377 1439 1164 1211 5191  6899 16184 948

2030-31 1394 1425 1452 4271 1600 1399 1433 1140 5572  7119 16962 778

2031-32 1447 1488 1543 4478 1638 1625 1393 1404 6060  7326 17864 902

              

Moderate Growth Forecast

 6th 7th 8th MS 9th 10th 11th 12th HS HS ES BISD # Growth

2021-22            10327  

2022-23 792 854 954 2600 951 876 829 784 3440  5026 11066 739

2023-24 979 850 928 2757 1077 974 879 820 3750  5359 11866 800

2024-25 927 1049 924 2900 1051 1102 977 867 3997  5816 12713 847

2025-26 1151 1000 1148 3299 1053 1080 1111 969 4213  6187 13699 986

2026-27 1128 1245 1097 3470 1313 1085 1090 1104 4592  6685 14747 1048

2027-28 1331 1224 1370 3925 1257 1356 1099 1086 4798  7079 15802 1055

2028-29 1438 1444 1347 4229 1569 1299 1373 1095 5336  7443 17008 1206

2029-30 1537 1557 1586 4680 1543 1618 1313 1365 5839  7764 18283 1275

2030-31 1618 1662 1708 4988 1813 1588 1632 1303 6336  8061 19385 1102

2031-32 1694 1750 1824 5268 1953 1866 1602 1620 7041  8345 20654 1269



● Toured BMSN, Old Administration, VRES, KES, BISD Stadium
● Received presentations on:

○ demographic study
○ options for expansion
○ school finance
○ bond propositions based on HB3
○ recent results on neighboring school bond elections

● Prioritized district needs and safety concerns based on campus and 
facility survey results

● Arrived at consensus for bond package recommendation

Committee Process



The Boerne ISD Long-Range Steering Committee focused on the 
following areas in order to develop a plan for Board of Trustees’ 
consideration:
● Community GROWTH since the 2016 Bond to address projected 

enrollment patterns to alleviate potential campus overcrowding 
● SAFETY concerns and cost-effective solutions
● Additional District-wide NEEDS to meet the educational 

requirements of the 21st Century learner

GUIDING PRINCIPLES



•Education Code § 45.003(g)
• stadium > 1000

• natatorium

• recreational facility “other than a gym, playground, or play area”

• performing arts facility

• teacher housing

• technology other than “school security” or “integral to the construction”

•Education Code  § 43.003(b-1)
• Proposition example: “THE ISSUANCE OF $10,000,000 OF BONDS BY THE BOERNE INDEPENDENT 

SCHOOL DISTRICT FOR SCHOOL FACILITIES, AND THE LEVYING OF A TAX IN PAYMENT THEREOF. THIS IS A 
PROPERTY TAX INCREASE.”

2019 New Law

HOUSE BILL 3



ELEMENTARY 8
$325/sqft

Growth

EXPANSIONS
CHS, BHS, BMSS, BMSN

Growth

DESIGN WORK
High School 3

PORTABLES, LAND,
VMS ACCESS

Growth

GENERAL 
MAINTENANCE,

JV STADIUM
Safety, Needs 

NETWORK 
INFRASTRUCTURE, 

AV REFRESH
Safety, Needs

$32.00M $45.40M $14.84M $28.2M $9.20M

AQUATICS LEARNING 
CENTER

Growth , Safety 

OLD ADMIN,
ACADEMY & 18+

Growth

LIBRARY HUBS
CES, CCES, FORES, KES

Soft costs included
Needs

OPERATIONS CENTER
Phase 1

Site work and infrastructure
Needs

PLANNING, MGMT, 
CONTINGENCY, F & E

Growth, Safety, Needs

$2.70M $5.50M $5.00M $2.50M $17.30M

PROPOSITION 1 TOTAL COST: $162.64M
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PROPOSITION 2: TECHNOLOGY

Student and staff devices for ES#8 and
Expansions at secondary campuses, 

Refresh devices at all campuses

PROPOSITION 2 TOTAL COST: $3.00M



Any questions?

Thank you!




