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B. CONFERENCE/DISCUSSION AGENDA - continued

B-17, Update on Current Work of the Superintendent’s Early Learning Task Force —
continued
e America’s Vanishing Potential!
Latino and African-American
What Really Works?
Preschool Benefits Long-Term
Early Learning Programs In FUSD
Task Force Objective
Composition of the Task Force
Focus Areas
Process for Developing Recommendations
Task Force Meetings

An opportunity was provided to hear questions/concerns from members of the Board and
staff was available to respond.

Member Vang requested the names of sites that have Pre-schools. Associate Superintendent
Tucker stated that they will provide the Board with the information in a Board
Communication. Member Vang recommended they include Community Based
Organizations and feels the need to have someone who really represents the community, the
need of the school and to add diversity. Associate Superintendent Tucker stated that the
information has been noted. Member Moore inquired the number of students they would
serve if they had all the resources available. Associate Superintendent Tucker stated that
they will provide the Board with the information in a Board Communication.

For the record, there was general discussion by the members of the Board on this agenda item
with no action taken. Comments were made by Members Vang, Mills, Ryan, Moore,
President Asadoorian, and Superintendent Hanson.

A copy of the PowerPoint is available in the Board Office upon request or on the district
website.

Student Board Member Moua departed the Board meeting at 9:15 pm.

B-19, Long-Range Master Plan for Fresno High School for Incorporation into the District’s

Facilities Master Plan - Bullard High School Long-Range Master Plan was pulled and
deferred to another Board meeting.
APPROVED, as recommended, the long-range high school master plan for Fresno High that
will incorporate into the district-wide Facilities Master Plan approved by the Board in April
2009. The Facilities Master Plan is a “living” document, intended to be monitored and
amended as necessary. Approval of the high school master plan does not commit the district
to specific future projects, but like the overall Facilities Master Plan provides guidance as
project implementation progresses. Development of the high school master plans has
included extensive site and community feedback/input. There is no direct financial impact.
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B. CONFERENCE/DISCUSSION AGENDA — continued

B-19, Long-Range Master Plan for Fresno High School for Incorporation into the District’s
Facilities Master Plan — continued

Assistant Superintendent Temple and Executive Director LeBlanc provided the members of
the Board with the long-range high school master plan for Fresno High School.

The presentation covered the following:

Site Master Planning

Process and Timeline Starting July 2010
Process and Timeline through April 2011
Campus Needs Identified

Board Action Recommended

An opportunity was provided to hear questions/concerns from members of the Board and
staff was available to respond.

Member Mills inquired the replacement of the portables. Executive Director LeBlanc stated
there will be a replacement of 20 portables and the need to update the Measure Q plan to
reflect the change. Member Mills stated that under Measure Q, this will include fixing the
acoustic in Royce Hall, snack bar, library and the administration building, but also include
the upgrade to the entrance. Executive Director LeBlanc stated that was correct and
mentioned that there are areas that need continued discussion which includes the entry way
with the fence along Echo street and will be refining the facade of the two buildings, and
working with Tree Fresno on the process to move forward with the trees along Echo.
Member Mills stated that the vast majority of the community will be pleased to have the two
bunkers removed and replaced with two new buildings. Also in addition to what is listed, the
community is requesting the additions to the long-range concept with the replacement of the
perimeter chain-link fence and in the future the modernization of the locker rooms and at
some point Fresno High would like to include a bank at the site. Executive Director LeBlanc
noted the additions.

Member Moore inquired when staff will return with the Bullard long-range plan. Executive
Director LeBlanc stated that they plan to return to the Board in the springtime. Member
Moore inquired further information on the ORG funds.

Member Mills moved for approval of the Fresno High long-range plan with the additions
noted for the record and the Measure Q priority plans with the additional replacement of the
portables, seconded by Member Ryan, which carried a 5-0-4 vote, with Member Moore
stepping away when the motion was taken and Member Davis and Student Board Members
Moua and Perkins absent.

A copy of the PowerPoint is available in the Board Office upon request or on the district
website.
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&/ Site Master Planning

» Purpose of long-range master planning

» Site master plans guided by district-wide Facilities
Master Plan

» Community and school site engagement opportunities

> Measure Q project proposals reflect input and bond
priorities

» Long-range vision includes future bond measures

> Incorporation into Fresno Unified Facilities Master Plan
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o Process and Timeline —
Starting July 2010

Site Advisory Committee meetings at high schools (2)
Principal meetings with high school site staff
Community meetings at high schools (2)

July 2010 Board Workshop 10/13/2010

through Measure Q approved by voters

January - Measure Q project priority discussions with site staff

- Architects preparing master plans and identifying
2011 : )
estimated project costs

Classroom utilization analysis at high schools
Board Workshop 2/9/2011 to review draft concepts
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P Process and Timeline -
< Through April 2011

Architects refining master plans and designing
Overcrowding Relief Grant projects for Edison,
Fresno and Roosevelt

Site Advisory Committee meetings at high schools

LLIGEINAS . Additional Site Advisory Committee and Community
through meetings as requested

April - Board consideration of long-range plans

2011 o Edison, Hoover, McLane and Roosevelt plans —
approved on March 30t

o Fresno High plan — April 13t
o Bullard plan — future Board meeting
Continue gathering input on Measure Q projects
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& Campus Needs Identified
I

0 Permanent classrooms to
replace portables

o New/expanded core
facilities: science lab,
library, career center,
counseling, admin

o Cafeterias
0 Performing arts centers
o CTE facilities

—
e

( Fresno Unified
School District

o Enhanced supervision/safety
0 Pedestrian circulation
0 Expanded quad areas

o Parking/traffic and pick-
up/drop-off improvements

0 Gyms and pools
0 Site and field improvements

0 Shaded outdoor eating
areas

High School Master Plans - Bullard and Fresno 4/13/2011



- FRESNO HIGH SCHOOL

Long-Range Concept:

 Two new buildings on Echo with classrooms,
administration, library, career counseling and
meeting space to replace “bunker” buildings

e Remove portables
 New Cafeteria
 Second Gymnasium

High School Master Plans - Bullard and Fresno 4/13/2011



UFresno High — Existing Slte
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Fresno ngh . Long Range Concept

Building Identif" cat:on

AUditoriumICafeteriaI
Classrooms/Counselors
Multi-story Classrooms/
Library/ Media Center
Multi-story Classrooms/
Admin/ Career Center
Gym

- E:Classrooms
"Classrooms
Industrial Arts/
Classrooms
Cafeteria
Storage
Mechanieal
Snack Bar
Locker Rooms
Second Gym
Classrooms
Classrooms
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&/ Fresno High — Measure Q Priorities
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New Green Space
Other Site Upgrades
New Building
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Acoustical Improvements
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- BULLARD HIGH SCHOOL

Long-Range Concept:

 Two new buildings on Palm with classrooms, administration, library
and career counseling

e Expand Quad

e CTE building

 New Performing Arts Center

e New South Gym

o Cafeteria improvements

* Relocate Maintenance building

e Parking and site improvements

* Field Lighting

High School Master Plans - Bullard and Fresno 4/13/2011



Bullard High — EX|st|ng Site
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U Bullard High — Long Range Concept
Site Advisory Committee Recommendation
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&) Bullard High — Measure Q Priorities

]I

@ _

High School Master Plans - Bullard and Fresno 4/13/2011



U Bullard High — Long Range Concept
Superintendent Recommendation
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&) Board Action Recommended

Approve the long-range master plan for
Fresno High School for incorporation into
Fresno Unified’s Facilities Master Plan

High School Master Plans - Bullard and Fresno 4/13/2011



&/ END OF PRESENTATION
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&) Fresno High — Royce Hall
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&) Fresno High — Administration Building
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&) Fresno High — Library Building
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