ey WESTLAKE HS SGC

Summary of Action Items

August 27,2024

Attendees

Tara Surratt, LaDawn Blackett, Ericka Thompson, Laura Calloway, Cecelia Johnson, Monica Madden, Jarvis
Adams, Principal & Student Rep Ava Stacker

Agenda ltems and Actions

Approved August Council Meeting Agenda

New Officers and Committee members elected

¢ Superintendent Council members selected (T Surratt)
Monthly Meeting changed to 3rd Tuesday each month 5PM

Discussion ltems

e Principal Update — Residency Verification, Possible staff changes, Strategic Plan forthcoming
e Strategic Plan forthcoming

e Westlake Dads- to chaperone football games

e Community/ Strategic Sponsors

e Marketing plan for WHS

e Discussion/ Vote on how funds will be allocated 2024-2025.

e T Surratt will confirm that M Madden can chair committee.



