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Aligned to our Strategic Plan, the BISD Scorecard and its Four Pillars continue to 
guide our work to engage, inspire, and enrich our community through innovative 
learning experiences.
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District Scorecard



Strategic Plan

boerneisd.net/strategicplanning

http://www.boerneisd.net/strategicplanning


Purpose of DEIC

To provide an opportunity for stakeholders to have a voice in the educational process of the 
district

All federal planning requirements go through DEIC

District improvement plan is developed, reviewed, and revised annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year. 



Purpose of DEIC

“Big Rocks”

● Developing and monitoring the District Improvement 
Plan (DIP)

● Developing recommendations for the Academic 
Calendar

● Monitor Federal spending

● Stakeholder Input



DEIC Planning Process
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Strategies
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Comprehensive 
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District Improvement Plan Summary

Our DIP Goals are aligned with the four goal of our Strategic Plan:

Goal 1: Student Success: By 2028, 100% of Boerne I.S.D. students will engage in 
innovative learning experiences, so they are college, career, and/or military ready.

Goal 2: Customer Service: By 2028, 100% of Boerne I.S.D. stakeholders will be part of a 
culture of trust where they feel engaged and valued.

Goal 3: Human Capital: By 2028, 100% of the Boerne I.S.D. employee experience will 
prioritize opportunities to perform at and aspire to the highest level of professional 
performance and growth.

Goal 4: Fiscal Responsibility: By 2028, Boerne I.S.D. will maximize funding and 
efficiencies so our budget funds 100% of our identified needs.



Goals and Performance Objectives
1. Student Success:  By 2028, 100% of Boerne I.S.D. students will engage in innovative learning experiences, so they 

are college, career, and/or military ready.
● Increase the percentage of ALL graduates that are College, Career, and Military Ready to 90% by June 2025.  The 

long-range goal is 100% by 2028.
● Increase the CCMR percentage of Economically Disadvantaged graduates from 79% to 85% by June 2025.  The 

long-range goal is 100% by 2028.
● Increase the identification and participation of Hispanic students in the Gifted and Talented program in grades K-5 

from 19% to 22%.  The long-range target is 33% to reflect the district race/ethnicity distribution.
● Sustain the percentage of students completing Algebra I in  Middle School identified as Economically 

disadvantaged at 6%.  The long-range target is 10%.
● Boerne ISD will provide learning environments and structures designed to promote a physical, emotional, and 

cultural focus on safety, wellness, and order by conducting  an annual safety audit and weekly door audits as 
evidenced by 100% completion of planned safety audits.

● Increase the percentage of 3rd grade students at the Meets grade level or above on Reading Language Arts STAAR 
from 71% to 73%  by June 2025.

● Increase the percentage of  3rd grade students at the Meets grade level or above on Math STAAR from 67% to 69% 
by June 2025.

2. Customer Service:  Customer Service: By 2028, 100% of Boerne I.S.D. stakeholders will be part of a culture of trust 
where they feel engaged and valued.
● Increase parental responses to School Quality Survey for Stakeholders from 14% to 25%.
● Increase the parental responses to the School Quality Survey describing their school quality as "excellent" from 55% 

to 60%.



Goals and Performance Objectives
           3. Human Capital:  Provide By 2028, 100% of the Boerne I.S.D. employee experience will prioritize opportunities to 

    perform at and aspire to the highest level of professional performance and growth.
● By 2025 BISD will establish career pathways for teachers.
● By 2025 Mentor program participants and mentors will report an overall program satisfaction rate of 95%. 
● By 2025 Recruitment efforts will yield 25% of all new hires to the district.
● By 2025 BISD will establish the top 5 reasons employees work and stay with the district.
● By 2025 BISD 95% of employees will report knowledge or awareness of services offered by Human Resources.

           4. Fiscal Responsibility:  By 2028, Boerne I.S.D. will maximize funding and efficiencies so our budget funds 100% 
    of our identified needs.
● Implement effective financial practices as evidenced by continued A-rating in FIRST for fiscal year 23-24.
● Update the Capital Replacement Plan by the end of the school year.



Important Legal Guidance:

Each school year, a district shall operate for at least 75,600 operational minutes, including 
time allocated for instruction, intermissions, and recesses for students. EB(LEGAL)

The Student Attendance and Accounting Handbook defines operational minutes as the time 
from the first school bell to the last school bell (bell to bell).

In accordance with the District’s innovation plan, the District is exempt from the state law that 
generally prohibits instruction for students from beginning before the fourth Monday in 
August.  Instruction for students shall begin no earlier than the first week of August. 
EB(LOCAL)

TEC 21.401 requires that teachers employed under a 10-month contract provide a minimum of 
187 days of service. 

Developing the Instructional Calendar



Waivers:  

● Staff Development Minutes Waiver provides for a maximum of 2,100 
total waiver minutes to use for professional development. Schools 
may choose to offer early release, late start, all day staff development 
or a combination.  This waiver is for staff development in place of 
student instruction. The staff development minutes waiver may not 
be used prior to the first day of instruction or after the last day of 
student instruction.

Developing the Instructional Calendar



Initial Calendar 
Feedback



ESSER III Use of Funds Plan
Six-Month Stakeholder Review

Located at boerneisd.net >Departments>Business and Financial Services Boerne ISD  
ESSER Use of Funds Plan

Current Use of ESSER III Funds Plan 
22-23

Proposed Changes

Salaries of Instructional Coaches at MS

Extra Duty Pay for Summer School

Salaries for  “Continuity of Services Personnel” (salaries of teachers that were 
previously paid for with general funds that are being reclassified to ESSER 
funds for this year)

(4) High School Instructional Coaches - salaries moved from other ESSER funds to ESSER III

Rationale:  Budgeted funds from last fiscal year were not all spent.  For example, we did not spend as 
much on summer school or ESSER-funded tutoring as was budgeted.  Student enrollment in summer 
school and after-school tutoring was not as high as anticipated due to the extraordinary efforts at the 
campus level to recover student learning loss during the school day and during the school year. 

There is room in ESSER III to transfer the salaries of the Instructional Coaches from ESSER II and 
ESSER-Supplemental.  That leaves room in those funds purchase some technology for elementary schools.  
Our elementary students experienced the most significant learning loss during the school disruptions 
associated with the COVID-19 pandemic. 

ESSER II and ESSER-Supplemental will expire at the end of this fiscal year.  Spending the remaining funds 
on non-recurring costs allows the district to use all of the remaining funds and to avoid a “funding cliff” 
when the ESSER funds are depleted. 

https://www.boerneisd.net/Page/15109
https://www.boerneisd.net/Page/15109


Calendar Development Committee

Meetings will be held on:

● Thursday, October 5
● Tuesday, October 17
● Thursday, November 2 (if needed)

Time: 4:30 - 5:30 PM
Place: Boerne ISD Central Office Training 
Center, Room C135

Please email jennifer.aviles@boerneisd.net or 
scan the QR code if interested in serving. 

Attendance at all meetings is mandatory.

SUB-COMMITTEE 
OPPORTUNITY

mailto:jennifer.aviles@boerneisd.net


FUTURE MEETINGS
Boerne Academy Cafeteria

Tuesday, November 7
Tuesday, February 27

Tuesday, May 14


