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Purpose of DEIC

To provide an opportunity for stakeholders to have a voice in the educational process of the 
district

All federal planning requirements go through DEIC

District improvement plan is developed, reviewed, and revised annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year. 



Purpose of DEIC

“Big Rocks”

● Developing and monitoring the District Improvement 
Plan (DIP)

● Developing recommendations for the Academic 
Calendar

● Monitor Federal spending

● Stakeholder Input



Important Legal Guidance:

Each school year, a district shall operate for at least 75,600 operational minutes, including 
time allocated for instruction, intermissions, and recesses for students. EB(LEGAL)

The Student Attendance and Accounting Handbook defines operational minutes as the time 
from the first school bell to the last school bell (bell to bell).

In accordance with the District’s innovation plan, the District is exempt from the state law that 
generally prohibits instruction for students from beginning before the fourth Monday in 
August.  Instruction for students shall begin no earlier than the first week of August. 
EB(LOCAL)

TEC 21.401 requires that teachers employed under a 10-month contract provide a minimum of 
187 days of service. 

Developing the Instructional Calendar



Waivers:  

● Staff Development Minutes Waiver provides for a maximum of 2,100 
total waiver minutes to use for professional development. Schools 
may choose to offer early release, late start, all day staff development 
or a combination.  This waiver is for staff development in place of 
student instruction. The staff development minutes waiver may not 
be used prior to the first day of instruction or after the last day of 
student instruction.

Developing the Instructional Calendar



Initial Calendar 
Feedback

Calendar feedback from DEIC on 
the 22-23 and 23-24 BISD Calendars

https://docs.google.com/document/d/1JMViz65lhJxWkuFHb6z3Sm4T9E7P1Ns6LW9nZf7y9XQ/edit?usp=sharing
https://docs.google.com/document/d/1JMViz65lhJxWkuFHb6z3Sm4T9E7P1Ns6LW9nZf7y9XQ/edit?usp=sharing


Calendar Development Committee

Meetings held on:

● Thursday, October 5
● Tuesday, October 17
● Thursday, November 2 (if needed)

Some  parameters for our consideration:
● 75,600 operational minutes required (1st bell 

to last bell)

○ Elementary Day is 7:35 AM - 3:00 PM (445 
operational min)

○ Middle School Day is 8:30 AM - 4:00 PM 
(450 operational min)

○ High School Day is 8:30 AM - 4:00 PM 
(450 operational min)

● Minimum number of required school days:

○ ES: 170

○ MS: 168

○ HS: 168

● Teacher contract days: 187

○ 187-170 = 17 days

● Keep in mind that we will need to add “buffer” 
days to account for bad weather days



Subcommittee Calendar Drafts



Subcommittee Calendar Drafts
Option A Details

Operational Minutes: 78,250

Student Days in School: 171

Staff Days at Work: 187

Staff Exchange Days: 3

Eligible PD Waiver Days/Minutes:  5 days / 2100 min

Bad Weather Days / Minutes: 6 days / 2650 min



Subcommittee Calendar Drafts
Option B Details

Operational Minutes: 77,830

Student Days in School: 171

Staff Days at Work: 187

Staff Exchange Days: 3

Eligible PD Waiver Days/Minutes:  4 days / 1680 min

Bad Weather Days / Minutes: 5 days / 2230 min



Subcommittee Calendar Drafts
Option C Details

Operational Minutes: 77,410

Student Days in School: 171

Staff Days at Work: 187

Staff Exchange Days: 3

Eligible PD Waiver Days/Minutes:  3 days / 1260 min

Bad Weather Days / Minutes: 4 days / 1810 min



Subcommittee Calendar Drafts

Comparison Table

https://docs.google.com/document/d/1bmNc-Z94Noz3P_q6mfNx3r8DDRgkCWSVUhrkrFKLFLQ/edit?usp=sharing
https://docs.google.com/document/d/1bmNc-Z94Noz3P_q6mfNx3r8DDRgkCWSVUhrkrFKLFLQ/edit?usp=sharing


Discussion and Questions



DEIC Vote

Please use the QR code below to make a selection for your preferred calendar.



Grant Updates
2023-2025 Safety and Facilities Enhancement (SAFE) Grant – The purpose of the TEA managed grant is to assist 
districts in implementing required school safety standards.  The district can only spend these grant funds on activities 
that help the district meet minimum compliance.  We applied for the grant, but have not yet received notification of any 
award.  If awarded, the funds would be used to pay for reinforcing windows near entry points, upgrading doors, and 
adding fencing in vulnerable areas. It is likely that all applicants will receive some funding and it will be based on a per 
pupil basis and not tied to district poverty rates.  

 

Learning Acceleration Support (LASO) II Grant – This Texas Education Agency grant houses numerous funding 
opportunities that support continued learning acceleration and innovation opportunities. Boerne ISD is considering 
applying for math licenses for elementary students.  TEA has not yet published a list of products available, but if we are 
awarded the grant, and they have a product consistent with our instructional materials, we will accept the award.  High 
poverty areas are prioritized.

 

Jobs & Education for Texans (JET) Grant - JET grants, managed by Texas Workforce Commission, support the 
purchase of equipment connected to new or expanding CTE programs the district plans to apply in March of next year 
for equipment for the PTECH Health Science courses.  The minimum award is $40,000 and the maximum award is 
$300,00.  High poverty areas are prioritized. 



FUTURE MEETINGS
Boerne Academy Cafeteria

Tuesday, February 27
Tuesday, May 14


