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Aligned to our Strategic Plan, the BISD Scorecard and its Four Pillars continue 
to guide our work to engage, inspire, and enrich our community through 
innovative learning experiences.
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District Scorecard



Strategic Plan



Site-Based Decision Making &
Selection of Co-Chairperson

● A board shall adopt a policy to establish a district- and campus-level planning and decision-making process that will 
involve the professional staff of a district, parents of students enrolled in a district, business representatives, and 
community members in establishing and reviewing the district’s and campuses’ educational plans, goals, 
performance objectives, and major classroom instructional programs. Education Code 11.251(b)

● The district policy must provide that all pertinent federal planning requirements are addressed through the district- 
and campus-level planning process. Education Code 11.251(f)

● A board shall ensure that a district improvement plan and improvement plans for each campus are developed, 
reviewed, and revised annually for the purpose of improving the performance of all students. A board shall annually 
approve district and campus performance objectives and shall ensure that the district and campus plans: 
○ 1. Are mutually supportive to accomplish the identified objectives; and 
○ 2. At a minimum, support the state goals and objectives under Education Code Chapter 4.

● The district-level committee shall assist the superintendent with the annual development, evaluation, and revision of 
the district improvement plan. Education Code 11.252(a)

● The Superintendent or designee working with the chairperson of the committee shall set its agenda and shall 
schedule at least two meetings per year, including the public meeting required by law. All committee meetings shall 
be held outside of the regular school day. (LOCAL)



Purpose of DEIC
District Improvement Planning Process
I.  Begins with a Comprehensive Needs Assessment (CNA).
●   Begins well before the school year starts.
●   Requires examination of all aspects of the district in an honest and transparent manner.
●   Gives direction for the district and campuses for developing goals, objectives, and strategies

 
II.  Goals, Objectives, and Strategies
● Goals are established by the Board of Trustees and designed to be reached in 3-5 years.
● Objectives are unique to the district/campus, designed to be reached in one year, and are measurable.
● Strategies are the activities that move the district/campus toward achieving the objective and often 

identify the funds necessary for implementing the strategy.

III.  Continuous Process Involving All Stakeholders
● Adjustments are made throughout the year in response to incoming data.
● Living, breathing documents
● Reflect the most current efforts and resources aimed at meeting long-term goals 

established by the Board of Trustees.



Comprehensive Needs Assessment
District Improvement Plan Summary

Strengths: 
● Boerne ISD has received two “A” ratings in the state’s new accountability system in both years districts have 

been  rated and is consistently one of the highest rated districts in the area. 
● Boerne ISD has received a Superior rating in the School Financial Integrity Rating System of Texas (FIRST) for 

10 consecutive years
● Boerne ISD provided in-person instruction during school year 20-21 and provided an unprecedented 

number of  summer school opportunities for struggling students.  

Areas for Growth: 
● An achievement gap continues to exist for small sub-populations (Emergent Bilingual (EB), SPED, Eco Dis, 

504) on STAAR Assessments.
● Students, families, and staff have been adversely impacted economically, socially, emotionally, and 

behaviorally by the COVID-19 pandemic, which adversely impacts teaching and learning.

 Located at boerneisd.net > Explore BISD > Informational Postings

https://www.boerneisd.net/Page/9250


Goals and Performance Objectives
1. Student Success:  Prepare students to be college and career ready.

● Create and foster collaborative learning environments that engage all educators as learning leaders who make real-world 
connections: teacher-to-teacher, teacher-to-student, district-parent, and student-to-student in order to provide a 
well-rounded education and maintain student outcomes as measured by district accountability rating of at least a 94 overall 
scaled score.

● Increase participation of Hispanic and low SES students in Advanced Academic programs by 1%.
● Boerne ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus 

on safety, wellness, and order by conducting safety audits and implementing safety measures as evidenced by program 
audits and expenditure reports. 

● BISD will continuously monitor the COVID-19 pandemic data and information in order to provide the safest working and 
learning environments for both staff and students as measured by 100% compliance with federal, state, and local guidelines 
with regard to COVID-19 safety procedures and mandates.

● Increase the percentage of 3rd grade students at the Meets grade level or above on Reading Language Arts STAAR from 57% 
to 61% by June 2025, with the SY21-22 target being 59%.

● Increase the percentage of 3rd grade students at the Meets grade level or above on Math STAAR from 49% to 53% by June 
2025, with the SY21-22 target being 51%.

2. Customer Service:  Provide quality service to both internal and external customers.
● Improve collective mean of satisfaction on stakeholder surveys to 80% or better.

3. Human Capital:  Provide a quality work environment so every employee can perform at the highest levels.
● Recruit and retain effective staff as measured by a staff turnover rate equal to, or lower than, the state average.
● Address identified staff development needs by providing comprehensive, high-quality professional development as 

measured by end of year satisfaction survey results of at least 80% (to include Private Schools participating in Federal 
programs). Selected professional development will align objectives related to helping students meet challenging state 
standards.

4. Fiscal Responsibility:  Create efficiencies at all levels of the organization. 
● Implement effective financial practices as evidence by continued A-rating in FIRST



District-Level Information
Dr. Price

- Enrollment Increase
- Long-Range Steering Committee



Sub-Committee
Opportunity

Calendar Development Committee

Meetings will be held on
Thursday, October 21
Thursday, October 28
Thursday, November 4

4:30 - 5:30 PM
C134, BISD Training Center

Please email jennifer.aviles@boerneisd.net or 
send a chat if interested in serving. 

Attendance at all meetings is mandatory.

mailto:jennifer.aviles@boerneisd.net


Via Zoom

Thursday, December 9
Thursday, February 10

Thursday, April 21

Future 
Meetings


