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District Educational Improvement Committee Meeting Minutes
Tuesday, February 7, 2023 * 4:30 PM ¢ Boerne Academy Cafeteria

The February DEIC meeting opened at 4:32 PM. Dr. John O’Hare welcomed the group and briefly
reviewed the meeting agenda. All pertinent information has been shared on the DEIC Website.
He requested input on the Title IV Survey which will be emailed tomorrow.

Ms. Kimberly Stewart reviewed Purpose of DEIC and Overview of District Improvement Planning
Process - the committee meets in order to improve educational efforts District-wide. The
Comprehensive Needs Assessment is next in the planning process.

Dr. O’Hare discussed the District Needs Assessment process and explained how it is connected
to the Strategic Planning process. Our work focuses on updating the existing Strategic Plan and
keeping it aligned to the four pillars: Student Success, Customer Service, Human Capital, Fiscal
Responsibility. He established group processes and explained the groups would review the
Strategic Planning packet and focus on giving feedback regarding our district’s strengths and
challenges.

Ms. Krista Pomeroy reviewed the newly-created Portrait of a Learner, and a second exercise had
attendees giving their answers by attribute to the question, “What would you like to see the
school and district do to help these attributes be actualized in our students’ lives?” Photos of
group work may be found here.

Dr. O’Hare reminded the group of the final DEIC meeting of the 2022-2023 School Year on April
25, 2023. We will meet in person at the Boerne ISD Training Center in rooms C134 and C135.
There being no further business, the meeting adjourned at 5:32 PM.


https://www.boerneisd.net/Page/9165
https://drive.google.com/drive/folders/1Y6G8ZBz_wnf6BFhGfSKJa95CoAIxsnm9?usp=sharing
https://drive.google.com/drive/folders/1Y6G8ZBz_wnf6BFhGfSKJa95CoAIxsnm9?usp=sharing

