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Purpose of DEIC

To provide an opportunity for stakeholders to have a voice in the educational process of the 
district

All federal planning requirements go through DEIC

District improvement plan is developed, reviewed, and revised annually by the DEIC

At least two meetings per year; BISD schedules 4 meetings per year. 



DEIC Planning Process

Goals, Objectives, 
Strategies

Step 2

Comprehensive 
Needs 
Assessment

Step 1

Evaluation and 
Adjustments

Step 3



Every 2-3 years, the Board 
of Trustees and Senior 
Leadership of the District 
review or modify the 
vision and goals of the 
district.

Step 1:

Action plans presented to 
Strategic Planning Team.  
Final plan presented to 
the Board of Trustees.

Step 5:

Strategic Planning Team 
meets to revisit or create 
objectives within district 
goals.

Step 3:  

Subcommittees of the 
Strategic Planning Team 
meet to research, 
discuss, write action 
plans detailing steps to 
meet goals. 

Step 4: 

Strategic Planning Team 
convenes to hear from 
the BISD community 
(students, parents, staff 
business community, etc)

Step 2:

Strategic Planning Process



District Mission & Vision
Vision Statement: 

Our community will engage students and adults in a challenging 
educational environment that inspires creativity and enriches lives for 

today's realities and tomorrow's possibilities.

Mission of BISD: 
The Boerne Independent School District engages, inspires, and 
enriches our community through innovative learning experiences.

Engage. Inspire. Enrich. 



Aligned to our Strategic Plan, the BISD Scorecard and its Four Pillars continue to 
guide our work to engage, inspire, and enrich our community through innovative 
learning experiences.

FISCAL 
RESPONSIBILITY

STUDENT 
SUCCESS

HUMAN 
CAPITAL

CUSTOMER 
SERVICE



District Scorecard



Strategic Plan



Group Processes

Silent generation 
(individual think) 

Round robin 
sharing (take 

turns to clarify 
ideas)

Communicate 
and combine 

ideas

Large group 
gallery walks 
for feedback

Small group 
incorporate 

feedback

Share with large 
group



Analysis Activity

Individual think time:
● Individual analysis of internal strengths and challenges

Table groups:
● Talk about internal strengths and challenges.  List on chart paper.

Gallery walk:
● Groups will rotate to each chart paper to provide feedback by adding 

sticky notes

Small group:
● Return to small groups to analyze feedback and make final notes on chart 

paper





Portrait of a Learner

What would you like to see the school and district do to help 

these attributes be actualized in our students’ lives?



FUTURE MEETING
Boerne ISD Training Center

Rooms C134 & C135
Tuesday, April 25


