W.EARE
BOERNE

District Educational Improvement Committee Meeting Agenda
Tuesday, April 20, 2021 - 4:30 PM - via Zoom Conference

.  Welcome (5 minutes)
A. Review of March Minutes
B. Questions/Concerns

II.  Purpose of DEIC (15 minutes)
A. Federal Funding

Ms. Tami Charest
B. Questions/Concerns

Ill.  Review of district-level information (15 minutes)
A. District Update/Looking Forward
Dr. Tommy Price
B. Interim Spring STAAR Results
Ms. Larissa Flores
C. Questions/Concerns

IV.  Subcommittees (20 minutes)

A. Teaching and Learning, Technology
Ms. Larissa Flores, Ms.Kerri Sparkman, Ms. Lisa McLaughlin, Ms. Chelsea Madden, and
Mr. Jason Essig, Ms. Patti Holub

B. Finance, Operations/Safety & Security
Mr. Wes Scott, Mr. Henry Acosta, Mr. Hector Hernandez

C. Human Resources, Communications/Partnerships
Dr. Elaine Howard, Mr. Bryan Benway, Ms. Yvette Reyna

D. Whole Child, Extracurricular
Ms. Lesa Pritchard, Mr. Stan Leech, Mr. Ken Peach

V.  Upcoming dates and topics (5 minutes)
A. End of Year Survey
B. Special Meeting on Wednesday, May 12, 2021
C. Forthose of you returning, see you this fall!



