
 

 
District Educational Improvement Committee Meeting Agenda 

Tuesday, October 23, 2018 ⠂4:30 PM  ⠂BISD Training Facility, Rooms C134-C135 

 

 

I. Welcome and Introductions (10 minutes) Dr. Stewart 

II. Purpose of DEIC (10 minutes) 
A. TEC Subchapter F, Section 11.251 

B. Policy - BQA (​Legal​/​Local​) 
C. Overview of District Improvement Plan Process Ms. Charest 

 

III. Review of district-level information (10 minutes) 

A. Strategic Planning Process Dr. Price, Dr. Stewart 

B. District Equity Plan for TEA Dr. Howard, Ms. Charest 

C. Accountability Information Dr. Spoor 

IV. Breakout sessions to review department initiatives for 2018-19 (20 minutes) 

A. Teaching and Learning, C101 Dr. Jodi Spoor 

B. Finance / Security / Operations, C135 Ms. Tish Grill and  

Mr. Hector Hernandez 

C. Human Resources, C132 Dr. Elaine Howard 

D. Administrative Services, C134 

1. Technology Ms. Patti Holub 

2. Communications Ms. Jocelyn Durand 

3. Athletics Mr. Stan Leech 

 

V. Subcommittee opportunities (5 minutes) 

A. Dress Code Review 

B. Calendar Development  

 

VI. Upcoming dates and topics 

A. Tuesday, December 18, 2018 

B. Tuesday, February 26, 2019 

C. Tuesday, April 23, 2019 

 

https://statutes.capitol.texas.gov/Docs/ED/htm/ED.11.htm
https://pol.tasb.org/Policy/Download/762?filename=BQA(LEGAL).html&title=PLANNING%20AND%20DECISION-MAKING%20PROCESS&subtitle=DISTRICT-LEVEL
https://pol.tasb.org/Policy/Download/762?filename=BQA(LOCAL).html&title=PLANNING%20AND%20DECISION-MAKING%20PROCESS&subtitle=DISTRICT-LEVEL
https://docs.google.com/document/d/1H2nrrkBY2o4gRv5MHNKwSYMxj4ElyF6XdWP5yPk-QwM/edit?usp=sharing

