
Boerne I.S.D.
District Education Improvement Committee

Tuesday, December 10, 2019



Agenda
Welcome / Announcements / DEIC Website & Minutes

Purpose of DEIC / Parental Involvement

Review of District Level Information

Breakout Sessions to Review Department Initiatives

Subcommittee Update

Future Meetings

https://www.boerneisd.net/Page/9165


Strategic Plan



District Scorecard



Purpose of DEIC - District and Campus site-based decision-making committees were designed to 
ensure that teachers, parents, and other community members have an active voice in local educational 
matters.

District Improvement Planning Process
I.  Begins with a Comprehensive Needs Assessment (CNA).
●   Begins well before the school year starts.
●   Requires examination of all aspects of the district in an honest and transparent manner.
●   Gives direction for the district and campuses for developing goals, objectives, and strategies

 
II.  Goals, Objectives, and Strategies
● Goals are established by the Board of Trustees and designed to be reached in 3-5 years.
● Objectives are unique to the district/campus, designed to be reached in one year, and are measurable.
● Strategies are the activities that move the district/campus toward achieving the objective and often identify the funds 

necessary for implementing the strategy.

III.  Continuous Process Involving All Stakeholders - Parent and Family Engagement
● Adjustments are made throughout the year in response to incoming data.
● Living, breathing documents
● Reflect the most current efforts and resources aimed at meeting long-term goals established by the Board of Trustees.



2019-2020 Continuous Improvement - Parent and Family 
Engagement (District Scorecard:  Student Success, Customer Service)

The Research is Clear

Studies find when schools engage families in their child’s education, 
students are more likely to:

● earn higher grades and test scores, and enroll in higher-level programs.

● be promoted, pass their classes, and earn credits.

● attend school regularly.

● have better social skills, show improved behavior, and adapt well to school.

● graduate and go on to postsecondary education.

                                https://www.raiseyourhandtexas.org/community/family-community-engagement-texas/

https://www.raiseyourhandtexas.org/community/family-community-engagement-texas/


National Parent Teacher Association Data

● Schools would need to increase spending by more than $1,000 per pupil to gain 
the same results as effective family engagement. (10,000 x $1000 = $10,000,000)

● Teachers are more likely to remain in schools where families are involved and 
are able to develop trusting relationships with families. 

https://www.state.nj.us/education/ESSA/guidance/external/ESSAFamilyEngagement.pdf

https://www.state.nj.us/education/ESSA/guidance/external/ESSAFamilyEngagement.pdf


Self Assessment 



District 
Information

● Review of Whole Child Initiative
● New Topics



New Topics



Breakout 
Sessions

Subcommittee Assignments 
are on each table tent.

Teaching and Learning - AS109
Finance and Operations - AS112
Human Resources - AS115
Technology - AS117
Communications/Community 
Partnerships - Academy Cafeteria
Administrative Services (Extracurricular, 

Whole Child) - C134/C135
District Feedback - C134/C135

Department Overviews



Subcommittee Update
● Calendar Committee Overview

● Establish Parental Involvement 
Committee



Future Meeting Dates
● Tuesday, February 25, 2020
● Tuesday, April 21, 2020



SC3001 - Needs Assessment, Priorities, and Program Outcomes








