W.EARE
BOERNE

District Educational Improvement Committee Meeting Agenda
Tuesday, December 10, 2019 * 4:30 PM - BISD Training Facility, Rooms C134-C135

I.  Welcome / Announcements (5 minutes)
A. Review of Minutes

II.  Purpose of DEIC (10 minutes)
A. Parental Involvement

Ill.  Review of district-level information (15 minutes)
A. Review of Whole Child Initiative
B. New Topics
1. New CO Positions
2. Longevity Stipends / Sub Pay
3. Toy Drive Update

IV.  Breakout sessions (20 minutes)
A. Teaching and Learning
Finance / Operations
Human Resources
Technology
Communications / Partnerships
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Administrative Services
1. Extracurricular
2. Whole Child

G. District Feedback (ESSA Goals)

V.  Subcommittees (5 minutes)
A. Calendar Committee Overview
B. Establish Parental Involvement Committee

VI.  Upcoming dates and topics
A. February 25, 2020
B. April 21, 2020
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Mr. Hector Hernandez, Ms. Lesa
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