
Boerne I.S.D.
District Education Improvement Committee

Tuesday, December 8, 2020



Agenda
Welcome / Announcements / DEIC Website & Minutes

Purpose of DEIC

Review of District-Level Information

Subcommittee Update

Future Meetings

https://www.boerneisd.net/Page/9165
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Purpose of DEIC - District and Campus site-based decision-making 
committees were designed to ensure that teachers, parents, and other 
community members have an active voice in local educational matters.

1. Comprehensive Needs Assessment
2. Developing Measurable Goals and Objectives
3. Continuous Process Involving All Stakeholders

● Adjustments are made throughout the year in response to 
incoming data.

● Living, breathing documents
● Reflect the most current efforts and resources aimed at 

meeting long-term goals established by the Board of Trustees.



District 
Information

● Strategic Plan Update
● COVID-19 Updates
● Toy Drive & Longevity 

Stipends
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https://www.boerneisd.net/site/handlers/filedownload.ashx?moduleinstanceid=14379&dataid=15803&FileName=Boerne%20ISD%20Strategic%20Plan%20Year%20One%20Update.pdf
https://www.boerneisd.net/site/handlers/filedownload.ashx?moduleinstanceid=14379&dataid=15803&FileName=Boerne%20ISD%20Strategic%20Plan%20Year%20One%20Update.pdf


COVID Topics
1. Update on Numbers Dr. Thomas Price

2. Student Success Ms. Larissa Flores

a) Assessment data

b) Identified concerns

c) Intervention plans

3. Technology Distribution Ms. Patti Holub

4. The Well Ms. Lesa Pritchard

5. Budget Impact Mr. Wesley Scott, Ms. Tish Grill

6. Project Return to Learn Dr. Ashley Stewart



Update on Numbers
Dr. Thomas Price
Superintendent



Student Success
Ms. Larissa Flores
Chief Academic Officer



Student Success



11

Opportunities 

● Staying on pace with scope and sequence
○ Use of Common Formative Assessments

● Analyzing/Acting on data to drive instructional changes
● Focused Areas:

○ 3rd Grade Reading & Math
○ Grade 6 Reading
○ HS Algebra 1



Lessons Learned from Assessments 

● Instructional challenges:  Having to re-design lessons to address learning 
gaps from prior grade level and then ensuring that current grade level 
instruction is aligned with the level of rigor needed for student expectations.

● In Reading, students are struggling with stamina and focus on comprehension 
for longer periods of time.

● In Math, students struggle with reading problems for deep comprehension 
and recalling math facts.

● While there are significant gaps, data and teacher feedback indicate that 
students are making progress.



DEIC
TECHNOLOGY UPDATE

PATTI HOLUB, CHIEF TECHNOLOGY OFFICER

December 8, 2020



Technology Deployments



Spring Order

 In the summer we deployed over 600 laptops for Teachers, 
Instructional Coaches, TAs teaching courses, Principals, APs, 
Nurses and Librarians

 Chromebook carts have been delivered to all schools

 Software Tools Deployed:
◦ Google Enterprise setup for all teachers in September
◦ ScreenCastify deployed for recording lessons
◦ GoGuardian being utilized for classroom management and device 

utilization metrics



CURRENT INVENTORY
PHASE 1 DISTRIBUTION

SPRING ORDER

CAMPUS PROJECTION

No. of 
Students 
Currently 
Enrolled

HP 
Chromebook

ASUS 
Chromebook

Dell 
Chromebook 

11 (3180)

Dell 
Chromebook 

11 2-in-1 
(3189)

Dell 
Chromebook 
3100 2-in-1 TOTAL Carts

Chromebooks 
Each

Total 
Chromebooks

ACA
Boerne 
Academy 70 70 49 1 36 7 93 1 30 30

001 BHS 1220 1231 792 10 109 70 981 14 30 420

002 CHS 1909 1887 576 108 213 96 993 16 30 480

041 BMSN 838 810 20 3 619 145 787 6 30 180

042 BMSS 875 829 20 160 953 87 29 1,249 6 30 180

043 VMS 717 704 1 598 599 4 30 120

101 CES 643 590 240 10 250 12 26 312

102 FES 690 572 53 191 25 34 303 12 26 312

103 FORES 708 644 83 420 2 505 9 26 208

104 KES 785 707 229 28 11 268 14 26 364

105 CCES 653 429 26 509 2 537 5 26 130

106 VRES 898 740 1 793 794 2 26 52

107 HES 530 468 1 357 358 2 26 52

TOTALS: 10,466 9,611 176 1,606 3,281 1,452 1,202 7,717 102 362 2,840



TEA Operation Connectivity

“With the rise of COVID-19 in Texas, remote learning has become an essential part of 
schools' academic offering. Yet, it is estimated that over 1.8 million students in Texas lack 
the connectivity technology to learn from their homes. This connectivity gap is a 
significant barrier to academic success and economic empowerment for these students.”

To support the urgency of this program, TEA develope the Operation Connectivity 
program to:

1. provide state match-funding for a bulk order as well as 
2. establish a reimbursement program for purchases made on or after May 21,2020.



BISD Participation in 
TEA Operation Connectivity

CHROMEBOOKS

DEVICE QTY
DEVICE 
COST

TOTAL 
COST

BOERNE ISD 
PORTION TEA MATCH

Dell Chromebook 3,000 $228.00 $684,000.00 $490,770.00 $193,230.00

Chromebook Cart 120 $734.76 $88,171.20 $88,171.20 $0

HOT SPOTS

DEVICE QTY
DEVICE 
COST

MONTHLY 
COST

YEAR ONE 
COST 

BOERNE ISD 
PORTION TEA MATCH

AT&T, unlimited, 
filtered 1,400 $60.00 $15.00 $336,000.00 $168,000.00 $168,000.00

TOTAL COST: $1,108,171.20
TOTAL BISD 

PORTION: $746,941.20



Status on TEA Operation Connectivity

Delivery Status:

◦ All Hotspots have been received and are being issued as needed

◦ 40 carts are on-hand and 40 more shipping

◦ All Chromebooks have been received

◦ Devices being provisioned

◦ Deliveries have begun with updates to Tech Apps labs at 
legacy elementary schools

Status on Reimbursement for Spring Order

◦ The application has been submitted for this order

◦ BISD qualifies for up to $507,000 meeting criteria for this match



Additional E-Learning Supports

Ear bud style headphones with mics deployed to all teachers

Juno mic systems being deployed for large classroom environments

Network upgrades:

◦ High Schools upgraded from 1GB to 2GB

◦ Internet Bandwidth upgraded from 2GB to 3GB

◦ BISD has applied for E-Rate funding for these upgrades



     Questions?



Ms. Lesa Pritchard
Executive Director of Student Support Services



Budget Impact
Mr. Wesley Scott
Chief Financial Officer



Return to Learn
Dr. Ashley Stewart
Chief Administrative Officer



Nov 2 - 20

Campuses will institute 
plans as defined by their 
own administrative teams. 

All plans can be found in 
this folder.

Nov 30 - Dec 11

Identify students who 
meet one or both of the 
following criteria as 
defined by TEA:

1. 3 or more unexcused 
absences in a grading 
period 

2. Class average of 70 or 
below in any class

Dec 14 - 18

Attestation to TEA 
completed.

Call, mail, or email Parent 
Notification of Student’s 
Cancellation of Remote 
Learning 

Jan 11 - 29

Commence parent 
grievance / appeal process 
as outlined in FNG (LOCAL) 
using the following:

Level 1:  Campus Committee 
(administrator, counselor, 
two classroom teachers, 
instructional coach or 
district-level coordinator)

Level 2:  Campus Principal

Level 3:  Chief 
Administrative Officer

Jan 5 - 22

Commence a re-entry plan 
for those students 
returning.

For those in disagreement:

1. Meeting with parents to 
create a plan at campus 
level

2. Medical certification 
for COVID-19 High 
Risk Exemption

Plan to Recapture COVID E-Learners

https://docs.google.com/document/d/1sF-B90nZX__ADNmermErRsnrl5uAdEmURpIoXEcDuWs/edit?usp=sharing
https://docs.google.com/document/d/10nRJnZra5yHXMq7ReWDYcEXQQBjnPXXsEyw7y9xoNCk/edit?usp=sharing
https://docs.google.com/document/d/10nRJnZra5yHXMq7ReWDYcEXQQBjnPXXsEyw7y9xoNCk/edit?usp=sharing
https://docs.google.com/document/d/10nRJnZra5yHXMq7ReWDYcEXQQBjnPXXsEyw7y9xoNCk/edit?usp=sharing
https://docs.google.com/document/d/10nRJnZra5yHXMq7ReWDYcEXQQBjnPXXsEyw7y9xoNCk/edit?usp=sharing
http://www.boerneisd.net/complaint
http://www.boerneisd.net/complaint
https://drive.google.com/file/d/1tIfh7m2xmnafGHi0wCzbqVp1ZcJcXSs7/view
https://drive.google.com/file/d/1tIfh7m2xmnafGHi0wCzbqVp1ZcJcXSs7/view
https://drive.google.com/file/d/1tIfh7m2xmnafGHi0wCzbqVp1ZcJcXSs7/view


Toy Drive 
& Longevity Stipends
Dr. Tommy Price
Superintendent





Breakout 
Sessions

Subcommittee Assignments 

Teaching and Learning
Finance
Human Resources
Technology/Student Information Systems
Communications/Community Partnerships
Operations/Safety and Security
Extra-Curricular Activities
Whole Child Services

Department Overviews



Subcommittees
● 20-21 Overage Minutes
● 21-22 Calendar Committee



Subcommittee Updates - Overage Minute Utilization
● August 23, 2020 - Board approved adding 10 operational 

minutes per day through end of year, increasing overage days 
from 4 to 8. 

● As BISD campuses have remained open throughout the Fall 
semester, no overage minutes.  With that in mind, a committee 
composed of elementary, secondary, and district-level 
administrators convened recently to consider how best to 
provide relief to staff and students, especially during this 
challenging time.

● In response to teacher concerns related to the stress caused by 
changes in the educational process brought on by COVID-19, 
the committee recommends the following usage of overage 
minutes. Students Teachers

January 6, 2021 Student Holiday Professional Development

January 7, 2021 Student Holiday Work day

February 12, 2021 Student Holiday Work day

March 5, 2021 Student Holiday Work day
Proposed calendar updates for 2020-21 school year



Subcommittee Updates - Calendar Formation
● Met 3 times through October.
● Created 8 calendars after considering legal 

guidance from State and stakeholder input
● Narrowed down to 4 viable options that were 

sent to Cabinet, Student Advisory, Principals, 
Parent Advisory, Staff Advisory, and PTO 
Presidents for review in November. 

● Those groups narrowed to the 2 options for 
stakeholder vote via K12 insight.

● Option A received 72% of stakeholder votes.
● Making motion to approve 2021-22 Calendar 

Option A as selected by stakeholders.



Future Meeting Dates
● Tuesday, February 16, 2021 - via Zoom
● Tuesday, April 20, 2021 - via Zoom


