W.EARE
BOERNE

District Educational Improvement Committee Meeting Agenda
Tuesday, December 8, 2020 * 4:30 PM * via Zoom Conference

.  Welcome (5 minutes) Dr. Ashley Stewart
A. DEIC Website
B. Review of Minutes

II.  Purpose of DEIC (5 minutes) Ms. Tami Charest

Ill.  Review of district-level information (40 minutes)

A. Strategic Plan Update - Year 1 Dr. Ashley Stewart
B. COVID-19 Update Dr. Tommy Price

1. Update on Numbers Dr. Elaine Howard

2. Student Success Ms. Larissa Flores

a) Assessment data
b) Identified concerns
c) Intervention plans

3. Technology Distribution Ms. Patti Holub
4. The Well Ms. Lesa Pritchard
5. Budget Impact Mr. Wesley Scott, Ms. Tish Grill
6. Project Return to Learn Dr. Ashley Stewart
C. Toy Drive & Longevity Stipends Dr. Tommy Price

IV.  Subcommittees (10 minutes)
A. 20-21 Calendar Overage Minutes Usage Dr. Ashley Stewart
B. 21-22 Calendar Committee Update Dr. Ashley Stewart

V.  Upcoming dates and topics
A. February 16, 2021, Location & Topics TBA
B. April 20, 2021, Location & Topics TBA


https://www.boerneisd.net/Page/9165

