Bond Project Oversight Committee Responsibilities

The Bond Project Oversight Committee’s task is to ensure the scope, cost, and timeline
of each construction project under the 2013 bond referendum. To carry out its mission,
the Bond Project Oversight Committee will meet to receive reports on the status and
implementation of bond projects to determine whether projects are on-schedule, on-
budget and on-target with the construction program approved by the voters.

Bond Project Oversight Mission Statement: To ensure the scope, cost, and
timeline of each construction project of the 2013 bond referendum.

Duties: (1) To receive reports on the current status and planned implementation of the
bond program; (2) To determine whether such status and implementation are consistent
with the program approved by the voters; and (3) To report findings to the Board. The

committee informs and advises the Board, but does not have decision-making authority.

Communication: Communication with staff will be through the Committee Chair.
Communication with the public will be through committee reports received by the Board.

Meetings: The committee will meet quarterly or as requested by the school Board,
Superintendent, or Committee Chair. Staff reports may be provided to the Committee
between meetings when appropriate. As appropriate, written Committee reports will be
presented to the Board, Superintendent, and public at open Board meetings. Copies will
be available to the public.

Bond Oversight Meetings

The first meeting today September 10, 2013 is to discuss roles and responsibilities and
to receive information on the status of the 2013 Bond Program. Future meetings will be
conducted on the second Tuesday of the month every 3 months. The next 3 meetings
are Dec 10™, Mar 4™, and Jun 10",

Bond Oversight Membership

Susie Allen serves as the Chairman of the Bond Project Oversight Committee. The
duration of the bond is expected to be about 3.5 years. If committee members are not
able to serve to completion of the bond, new members may be added as appropriate.



