
SGC Meeting Minutes 08/08/24 

Attendance: Summer Dempster, Jenna Backer, Danielle Ciao, Kristin Kray, Amy Lemons, Whitney King, 

Katie Kinsey, Diana Zarzour, Kim Carvell, Kristin Kray, Natalie Blake,  

12:35  Called to Order 

 Approve Agenda – Motion made by Zarzour, seconded by Kray 
 
 

12:37 Approve April Minutes – Motion made by Dempster, seconded by Danielle  

12:37 Principal Update- 
Icebreaker:  Introduce who you are and how you are tied to NPE 
 
Motion to approve Jenna Bracker as a community member 
Second Danielle  
Vote-all I’s  
 
Would you rather?  To get you know you 
 
Lemons and Wilson are reading to all classes in school 1-5 The Thing Lenny Loces most about 
baseball. 
Email sent about dyslexia and drills on Tuesday 
 
Pep Rally:  Alpharetta Drumline, Football, and Cheerleaders coming tomorrow.   
 
PTA house shirts are selling great.  62% of students have purchased.   
 
PTA has been amazing.  It was great during sneak peek and at Andy’s spirit night last night.   
 
Panther Parents is changing from CAT moms.  The process is changing with the name. In charge of 
Winter Week and EOY Carnival.    
 
Enrollment:  Numbers are great  
593  
 
5 enrolled yesterday 
Become way more transient= 32% mobility rate 
 
SGC Funds:  Plan coming in September and will vote 
 
12:55 Action Item:  Katie Kinsey: Strategic Plan 
The last strategic plan was 8 years ago.   
Integrity, Accountability, Teamwork is the heart of the strategic plan process 
6 goals:  Enhance Performance For All Students, Prioritize Safety & Operational Efficiency, Ensure 
Impactful Programming, Strengthen Employee Engagement, Utilize Fiscal Resources Effectively, 
Deepen Community Connections 
 
For each of the 6 goals there is an online platform for principals to grade according to metrics.   
Must be voted on by end of October, then sent to zone superintendent for approval for full 
implementation  
 
SCG needs help with 4/5/6 
Admin and leadership team work on 1-3 
 
Admin team meeting on Monday to work on strategic plan 
 
#4:  employee satisfaction survey was 100% 
 



Two meetings will be on Strategic Plan-then vote in October 
Amy will present all goals and then we will vote and work.  
 
 
Action Items:  Elect Council Officers 
Chair, Vice-Chair, Parliamentarian 
 
Chair-Kristin Kray 
Motion-Dempster, Second Jenna  
All ‘Agree 
 
Vice Chair-Jenna Backer  
Motion Zarzour, Second Kray 
All Agree 
 
Parliamentarian- Diana Zarzour 
Motion Jenna, second kray 
All Agree 
 
 
Grants:  Jenna, Summer, Kristin 
 
Communication:  Beth, Diana, Kim, Diana, Natalie 
 
Principal Selection:  Kristin, Diana, Beth, Whitney King 
 
1:20 Discussion Item:  Meeting Dates 
Fridays 12:30-1:30  
 
1:22 Word on the street:  Calendar exchange end date is this week 
 
The street is opening to the new development. 
 
PreK is going grea 
 
1:25 Action Item:  Meeting Adjournment  
Motion by Dempster, Second Kristin Kray 
 
 
 
 
 
 
 

  

 


