
School Growth Plan 2024-2025
Name of School: Revere High School

Area of Focus: Strategic Plan - Revere High School will focus on Goal 3: Family, Community, and Alumni Engagement

Goal: The goal is to continue aligning our resources to meet the tracking needs of all Revere graduation requirements (credits,
competencies, seals, and volunteerism) as well as our internship option for seniors. A secondary goal will be to develop and
improve community awareness around the various clubs, sports, and activities offered at RHS, and our mental health
resources through reinstalling the Fall (Back to School) Extravaganza event and continuation of our embedded programming
(Futures Day, CVCC partnership, Veterans Day, and Alumni events).

Action Steps Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

Counselor and admin training
for SchoolLinks (replacing
Naviance)

Staff will need crash course
training to help with letters of
recommendation for seniors

Admin & Counseling Team Ongoing Fully complete by the end of
the 2024-25 school year

Staff training - SchoolLinks Admin & Counseling Team Fully trained by October 1,
2024

Volunteer hour requirement
overview for students

Admin & Counseling Team



Volunteer hour coordinator
communication

Lisa Thacker, Admin &
Counseling Team

Back to School Extravaganza
Planning

Faris, Heyn, PTSA, Seeker,
RASBC (Revere All Sports
Booster Club), Arbogast, &
Berdine

August 28, 2024

Internship Planning Admin, Dallas, Rion PLC Dates May 2025

HOF Planning & Nance #22
Jersey Retirement Ceremony

Admin, Athletics, Revere
Alumni Association (P. Heyn),
HOF Selection Committee

August 23, 2024


