
School Improvement Plan 2024-2025
Name of School: Revere Middle School

Area of Focus: Strategic Plan Goal (Refers to 3D.2 and 3E)

Goal: With the assistance of teachers and participation of community members, teachers will help
students work towards completing the exit interview process/portfolio, which occurs during
the spring of their 8th grade year.

Action Steps Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

6th Grade Language Arts
Teachers will instruct
students to create a
portfolio Google
folder/drive. 6th Grade
ELA Teachers will explain
the process to incoming
6th graders.

Teachers will need
instructions and
examples to show
students.

All 6th Grade Language
Arts teachers

Check by December
18th.

First RISE exit
interview meeting by
December 1st

8th Grade Counselors will
introduce the 8th Grade
Interviews and the new
requirements to the
entire staff.

Clarification of
components

Guidance Counselors Check after
December staff
meeting

Future staff meeting

6th, 7th, 8th Grade &
Specials Teachers will
remind students
throughout the year to

Teachers will need
instructions and
examples to show
students.

6th, 7th & 8th Grade
Teachers

Quarterly. Each
student should have
at least 4 projects in

June 2025



add important and
significant projects (that
show the six
competencies from a
Vision of a Minutemen) to
their portfolio folder
based on projects and
presentations in class.

their Google Drive
Folder.

At Beginning of the
2024-2025 school
year, the procedures
and expectations will
be given to staff
about this improved
process. 8th Grade
ELA teachers will
send quarterly
reminders to staff.

Administrators / 8th
ELA Teachers

First Staff Meeting of
the year

Staff will remind all
students
before/during/after
projects in their
respective content areas,
to save them in the
google folder that was
created in 6th grade.

All staff Quarterly end of the school year

In 6th grade, social
studies teachers will
continue the goal setting
model from Bath
Elementary and will tailor
it to the 8th Grade exit
interviews.

Time in class. 6th Grade Social
Studies

Ideally weekly goals
and/or quarterly
goals

Starting in the
2024-2025 school year.


