
School Improvement Plan 2024-2025
Name of School: Revere Middle School

Area of Focus: Vision of a Minuteman

Goal: Teachers will recognize students who embody the Vision of a Minuteman by displaying one of
the six competencies: Creating Solutions, Demonstrating a Learner’s Mindset, Embodies
Confidence & Empathy, Perseveres & Adapts, Engages with Purpose, and Communicates Truth.

Action Steps Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

Create new Minuteman
Pride Tickets. [This will
merge the current
Minutemen Pride
tickets and the PBIS
tickets]

This will have the same
info, but will include all
6 competencies of the
Vision of a Minuteman.

Or create a sticker that
we put on the back
that can have the six
things to check.

And we need to create
an easy visual way to
check which
competency.

DLT Check for completion -
only needed once

Nov. 19th.

Give all teachers a set
of Minuteman Pride

Provide Cards to
Teachers

Administration/Secreta
ry

Once a month, teachers
will receive a set of
cards.

Beginning of Each
Month



cards and provide a
monthly goal.

Meet as a grade level
team to celebrate the
positive behaviors in
the school and discuss
adjustments.

Someone needs to
keep track.

Who’s counting?

By ticket stubs?

The secretary has a
spreadsheet of all
tickets given each
month which is shared
with the staff.

DLT At the end of each
month, the cards will
be tallied and shared
with the staff.

End of each month.

Administrators will
send out the results
every month.

Administrators and
Secretaries

Every Month End of Each Month

Students will be
rewarded for receiving
Minuteman Pride
Tickets.

Time Administrators/Staff Monthly or Quarterly End of Each Month

Continue with the
procedure created
above and create a
different rewards
system.

Time scheduled BLT Monthly End of Each Month

Use the PBIS
committee to assess
and implement ideas.

Time scheduled, time
availability

Start of the 2023-2024
school year

Discuss potential
options for *new*
process that
counteracts some
issues that have arised.

Time scheduled, Ideas
from staff,
Implementation from
staff

BLT & Staff Monthly End of 2nd Quarter

Start the new process
along with the
Minuteman Pride

BLT & Staff Monthly Beginning of 2nd
Quarter



Tickets starting in 2nd
Quarter

Assess both methods
at the end of the year

BLT Monthly, Quarterly May 2024

Each month, our video
announcements will
highlight students who
have received these
tickets, and can be
featured with their
good deeds/ideas
throughout the month.

When do we start?
Coordinate with Mrs.
Whyte.

Announcement Crew /
Advisor

Monthly October 2024

Create a video
announcement
reviewing one Vision of
a Minutemen
competency. These will
be featured once a
month.

Having different clubs
(Student Council, WEB
Leaders, etc…) create
videos for each
competency.

Coming up with a
compelling script about
each quality.

Club Advisors Monthly 2024 - 2025 School
Year


