
School Improvement Plan 2024-2025
Name of School: Revere Middle School

Area of Focus: Academic Goal

Goal: Based upon data from 2024 OST tests, each department will identify areas of need and utilize
the Teacher Clarity framework and backward design against aligned assessments at
appropriate depth of knowledge levels.

Action Steps Possible Barriers/Capacity
Considerations

Who will be responsible for
completing this step?

Progress Monitoring
(with frequency)

By when?

Review OST scores Team Time Teacher By end of 2024 SY

Analyze Data from
previous OST grades

TBT time Teachers At the beginning of the
year

Break down standards
of areas of need

Teacher based teams &
grade-level teams

By mid-September

Build on Teacher
Clarity Framework -
learning progressions

Teacher based teams &
grade-level teams

Before winter break

Build on Teacher
Clarity Framework -
learning intentions and
success criteria

Teacher based teams &
grade-level teams

By end of 3rd quarter

Full implementation of
TC for standards of
areas of need

Teacher based teams &
grade-level teams

During 4th quarter


