FY 2025 Finance Advisory Committee Meeting Schedule

Topics subject to change

Meetings will be held in person at Central Community Center

Phase Date Time Outcome Document
D 1. Overview of plan/expectations (A) Budget Timeline
a September 25, 2024 3:30 p.m. - 5:00 p.m. |2. Understand Budget Timeline (C) FY2025 Budget Book
t 3. Discuss expenditure analysis process (H) Spring 2024 FAC Report
a
G October 23, 2024 3:30 p.m. - 5:00 p.m. |1. Begin expenditure analysis TBD
a
rt‘ 1. Understand FY2025 Year End (audit) results (D) Enrolment projections
e November 27, 2024 3:30 p.m. - 5:00 p.m. |2. FY2024 Enrollment Projections assumptions (E) Fund Balange JSummar
i 3. FY2024 Student Fees y
i 1. Revisit FY2024 enrollment projections (D) Enrollment Projections
n December 18, 2024 3:30 p.m. - 5:00 p.m. |2. FY2024 Fund Balance assumptions (H) Spring 2024 FAJ\C Report
9 3. FY2024 State Aid assumptions pring P
. ) 1. Review final budget assumptions
B P January 22, 2025 3:30 p.m. - 5:00 p.m. 2. Begin draft of Spring 2024 FAC Report
ur
de
gp Dates TBD Times TBD Small group begin preparation for school board
e a
tr
? February 19, 2025 3:30 p.m. - 5:00 p.m. |Prepare School Board presentation
i
o .
n Seinen [Feere Meetlng . FAC Presentation and update regarding FY 2024 budget (A) Budget Timeline
Presentation 6:30 p.m. .
3/11/2025 process (H) Spring 2025 FAC Report
wu
rp
a March 26, 2025 3:30 p.m. - 5:00 p.m. |Wrap up meeting
p
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