SGT Meeting on 9/17/24

School: Dunleith Elementary
School

Year 2024-2025

Email Address

Members (membersin Affiliation: Email Address
attendance)
Rachel Brown-Miller Principal Rbrown-miller@marietta-city.k12.ga.us

Ella Andre

Teacher Representative YR1

eandre@marietta-city.k12.ga.us

Andrea Archuleta

Teacher Representative YR1

aarchuleta@marietta-city.k12.ga.us

Jaclyn Coomes

Teacher Representative YR1

jcoomes@marietta-city.k12.ga.us

Crystal Gonzalez

Parent Representative YR2

CGonzalez@marietta-city.k12.ga.us

Tawanna Wright

Parent Representative YR1

tawannawright@marietta-city.k12.ga.us

Sanchia Stewart

Parent Representative YR1

sanchiastewart@marietta-city.k12.ga.us

Candice Jimmerson-Johnson

Community Representative

cjimersonjohnson@mission127.ngo

Date: September 17, 2024

Quorum Yes No

Members Present (see above highlighted)

Discussion:

e Funds: three types of funds defined

- Local Funds

- Consolidated Funds- funds distributed from state and federal government

- Consolidated funds are based on FTE; attendance is critical. When enrollment is
high, attendance must be high to maintain staff.

- 10 allotments for next school year (full-time student equivalent)

- Charter funds- funds distributed from district level
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Dunleith’s Plan for Charter Funds:

- Safety: Plans for a primary playground to include a fence to ensure safety (funded from
Charter Funds)

- Professional Development: MLT to conference

- Special Education: National SE Conference (next year)

- Enrichment Program: to support themes in Wit & Wisdom to bring the program to life;
partner with specials teachers to create innovative activities through speakers and
interactive experiences for each grade level; goalis to have tier 1 instruction for all
students

o STEMfield trips
o Cardiologist visit from Emory
o b5"grade field trip aligned with Wit & Wisdom curriculum
- Dunleith has an internal spreadsheet for budget
e Shared School Improvement Plan:
e Schoolvision, Mission statement, & Purpose stated
e SchoolInformation: Demographics listed
e Data: Reading and Math: Academic Achievement Goals for 2024-2025 and Strategic
Goals for all grade levels

Dr. Brown-Miller reminded members to sign off on the Budget, School Improvement Plan, and
Charter Funds Review Sheet in the front office and opened the discussion for questions,
comments, and concerns.

e Ms. Stewart brought up a safety concern regarding the “School Crossing” light near the
school.

Next Meeting Time: October 29, 2024 at 7:30 AM.

Meeting Adjourned Time: 8:00 AM



