
MINUTES

Addison Central School District
Communications and Engagement Committee
Committee Meeting
Tuesday, June 18, 2024, 4:30 pm - 5:30 pm
208 Charles Avenue, Middlebury VT & Virtual Connection 

ACSD District Vision and Mission

OUR VISION
Our vision is for all ACSD students to reach their full learning
potential, have a sense of belonging in our schools, and enrich our
community and the communities where they live in the future.

OUR MISSION
Our mission is to provide high-quality, equitable, and varied learning
environments that inspire a passion for learning and growth among our students.

In-Person Attendance
Laura Harthan; Mary Heather Noble; Tricia Allen
Remote Attendance
Ellie Romp; Joanna Doria

Call to Order Upon Reaching a QuorumA.

Meeting called to order at 4:37 p.m.

Introductions:  Board Members, Administrators and StaffB.

Public CommentC.

No public comment.

Recommendation to Approve the Minutes from May 21, 2024D.

Motion to approve the minutes of May 21, 2024.

Move: Mary Heather Noble  Second: Joanna Doria  Status: Passed

Committee Discussion:E.

Draft Public Comment Procedure1.

The committee reviewed the proposed additions that Joanna Doria made to the draft
Procedure Document for handling public comments, concerns and complaints. See meeting
materials. Tricia stated that the intent is to have agreement on the Procedure document, then
run it by the Policy Committee and eventually bring it to the full Board for approval.

Mary Heather Noble asked about the scope of the procedure document -- the title implies that
it accompanies Policy A-21, which focuses on Public Participation in Board Meetings, but
the actual procedure document was originally drafted as more of a how-to for
handling/processing & responding to public input in a variety of settings (board meetings,
other engagement events, emails, etc.). The group discussed whether the procedure



document should be a broader instructional document to cover several aspects of
communication & engagement responsibilities and clarify the 'how' for Board policies that
require or reference public engagement/participation. Mary Heather and Joanna both
wondered whether other policies should be referenced in the Procedure document (e.g., A-2,
A-23, etc.).

Laura Harthan advocated for having a comprehensive procedure document concerning
communication & engagement activities, so that everything is contained in one place and can
be easily reviewed/updated. 

Tricia Allen asked the group whether it felt ready to focus on the Public Comment in Board
meeting portion of the Procedure document, given the Board's current contemplation of this
process and recent requests for simplifying it.  All agreed that the procedure document itself
should encompass more than just the Public Comment procedure, but everyone also wanted
to address that first as the immediate question. The group focused on Joanna's proposed
edits with the understanding that the Committee will continue to work on the broader
communications & engagement procedures to provide clarity around both existing policies
and new AOE board governance rules. Laura Harthan will review Board policies to identify
which ones need mentioning in the procedure document, and Mary Heather will identify the
new AOE rules that also inform this work.

Discussion on the proposed edits to Public Comment Procedure:

Ideas included creating a process to ensure closure/feedback on public comments shared
during board meetings so stakeholders feel like their comments have "landed." Some
suggestions:

- adding an agenda item to the agenda template for board responses to public comment
from prior meetings.

- having the board chair or C&E committee circle back with commenters to assure them their
comments were heard.

The group contemplated these and other ideas, noting the challenge of sustaining the effort
and not adding too much time to board meetings.

Other ideas:

- removing the restriction on public comment topics, yet maintaining two public comment
periods. 

- making sure public comment period is consistently upheld.

- adding a "board reflection" agenda item to the meeting agenda to allow Board members to
discuss issues brought up during public comment (not to respond, but to discuss). This could
replace what used to appear on the agenda as "Other."

- inviting questions from the public after presentations to the board. Note: some members felt
this suggestion fell outside the scope of establishing a public comment procedure, so it will
be removed from the draft that is shared with the full board.

- regularly including a glossary of definitions/acronyms with meeting materials to make
education jargon clearer in presentations.



*Public Comment Guidelines:
Public comments are encouraged and welcome at each regular board meeting during the period designated for public
comment. Comments are limited to three minutes per person. Citizens will be called to make their statement by the board
chair. Public comments regarding personnel, students or legal matters will not be heard by the Board.

TO DO:

Joanna will revise the Public Comment portion of the procedure document so Tricia can
include with meeting materials for the next Board meeting.

Format for Travelling Board Meetings2.

Tricia Allen asked committee members about their thoughts on the format for traveling board
meetings. The full Board did not vote on whether to return to holding every other Board
meeting at an ACSD school, but thought the Committee might want to bring it up again to
come to a clear conclusion on this.

Mary Heather Noble recalled that most Board members seemed supportive of doing it, but
had some reservations in how it would be done (e.g., making sure technical concerns re:
remote participation and recording could be resolved and that clearer parameters around the
school presentations were established). She was not sure the Board needed to officially vote
on it or not, but the impression was that this was the direction we would be moving. There
was some discussion around making sure the move toward having meetings in schools was
for the community's benefit, and creating a better opportunity for engagement.

Tricia brought up the idea of having informal coffee/cookie gathering a half-hour before
traveling board meetings. All committee members were in favor of trying it out, with the
recognition that several board members will need to make the effort to attend. Tricia will bring
up the idea again at the Committee Update portion of the next Board meeting.

Engagement Brainstorming 3.

Postponed for a future meeting.

Public Comment - Any TopicF.

No public comment.

AdjournmentG.

Meeting adjourned at 6:05 p.m.

Motion to adjourn.

Move: Laura Harthan  Second: Ellie Romp  Status: Passed
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