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ED SPECS
Educational Specifications



FACULTY FEEDBACK



K – 2nd Grade

Cave - Individual

Watering Hole – Small Group



3rd – 5th Grade

Cave - Individual

Watering Hole – Small Group



Special Education



STEAM

Cave - Individual

Watering Hole – Small Group



Art

Cave - Individual

Watering Hole – Small Group



Music



Orchestra, Band & Chorus



Media Center

Cave - Individual

Watering Hole – Small Group



SITE ANALYSIS
Guiding Principles for Design







CONCEPTUAL DESIGN & SCHEMATIC DESIGN



NEXT STEPS
Upcoming Milestones



Step #1  Completion of Site Survey by Civil Engineer - Complete  

Step #2  Develop Conceptual Option(s)        
    Review with Administration and  Board to confirm building 
    organization meets District’s Vision – On-going    

Step #3  Develop preferred Concept to Schematic Design   
    Prepare Total Project Cost Estimate with input from Fidevia

Step #3a  IF NEEDED – Reconciliation of Educational Program to  
    District Budget

Step #4  Present Schematic Design and Total Project Cost Estimate to 
   School Board of Directors

Step #5  Community Meeting – Schematic Design Update

PROJECT COST ESTIMATE TIMELINE – SD PHASE 



NEXT STEPS

Finalize Ed Specs Select Conceptual 
Design(s)

Develop Conceptual 
Design(s)

Jul.
2024

May 
2024

Jul.
2024

Schematic Design

Establish 
Consultant Team

Jun
2024

Aug. 
2024



Crabtree, Rohrbaugh & Associates
www.cra-architects.com

Questions?



OUTLINE OF TOTAL PROJECT COST ESTIMATE 
1. CONSTRUCTION COST ESTIMATE

• General Construction      

• HVAC Construction       

• Plumbing Construction      

• Electrical Construction      

  CONSTRUCTION COST ESTIMATE SUBTOTAL   

  

2. SOFT COST ESTIMATE

• Construction Contingency 

• Regulatory Agency Reviews & Permits

• Testing & Inspections

• Design Professional Fees

• Financing

• Furniture, Furnishings & Equipment

  TOTAL PROJECT COST ESTIMATE   
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Use Agreement 
Acadience® Learning Online 
https://acadiencelearning.org/ 

Customer Name: ____________________________________  Customer Purchase Order No.: _______________ 
Use Agreement No.: ______________________ 

The school, school district, or other educational agency identified above (“Customer”) may use the Acadience Learning Inc. 
(“ALI”) Acadience Learning Online (“Service”) as set forth below in this Use Agreement (“Agreement”). 

1. Subscription to the Service. Customer has issued the Customer Purchase Order No. identified above (“Initial Purchase Order”)
for the use of the Service.  This Agreement constitutes Customer’s subscription to use, and grants to Customer the right to use, the
Service for the number of the Service student licenses, and for the period or term, specified in the Initial Purchase Order and in any
subsequent purchase orders expressly made subject to this Agreement by reference to the Use Agreement No. set forth above
(“Subsequent Purchase Orders”).  The term of this Agreement (“Term”) commences on the beginning of the first academic or school
year, or other relevant period, set forth in the Initial Purchase Order and will expire at the end of the latest academic or school year (or
other relevant period) set forth in the Initial Purchase Order and any Subsequent Purchase Orders, unless earlier terminated as provided
in this Agreement.

2. Scope.  During the Term:

(a) Customer may enter into the Service data relating to students, Acadience assessments, and other assessment or educational
data (“Customer Data”).  If Customer is an existing customer of ALI’s Acadience Data Management system (“ADM”), ALI will, at 
Customer’s request, transfer Customer Data from ADM to the Service.  All Customer Data is the property of Customer, is controlled by 
Customer, and will be accessible to Customer during the Term (including for purposes of deletion and modification pursuant to Section 
4 below ) and during the Export Period (as provided in Section 8 below). Customer Data is available to ALI only for the purposes 
described in Section 3 of this Agreement, and in no event will ALI (i) use Customer Data to target advertising to students; (ii) use 
Customer Data to amass a profile of a student, except as necessary to provide the Service to Customer; (iii) sell, rent, or trade Customer 
Data for commercial purposes except as permitted by state and federal law; or (iv) otherwise release or disclose Customer Data except 
as described in this Agreement.  

(b) In connection with the use of the Service, Customer may be allowed to download from the Service and photocopy certain
student assessment materials (“Student Materials”).  Customer’s right to download, photocopy and use the Student Materials is for the 
limited purpose of facilitating Customer’s use of the Service pursuant to the Initial Purchase Order or Subsequent Purchase Orders 
during the Term and is not intended to and does not place the Student Materials in the public domain.  Customer may download from 
the Service, make photocopies of, and use the Student Materials solely for the administration of the assessments described in, and for 
the number of student licenses purchased pursuant to, the Initial Purchase Order and any Subsequent Purchase Orders. No Student 
Materials may be sold, licensed or further distributed by Customer or used by Customer for any purpose other than use of the Service 
pursuant to the Initial Purchase Order or Subsequent Purchase Orders during the Term. In addition, Customer may use the Student 
Materials only without alteration or modification (including, without limitation, without removing logos or acknowledgments for 
contributions to the Student Materials).  Any use of the Student Materials other than as described in this paragraph is strictly prohibited. 

3. Purposes.  The purposes of this Agreement are (a) to provide Customer access to and use of the Service for the number of
student licenses during the Term as provided above in Sections 1 and 2; (b) to provide ALI with access to and use of Customer Data as
necessary to provide the Service to Customer; and (c) to allow ALI, during the Term and following termination of this Agreement, to
access, analyze, and otherwise use Research Data (as that term is defined below in this Section 3) for “Research Use” (as that term is
also defined below in this Section 3) but only in compliance with the provisions of the Family Educational Rights and Privacy Act
(“FERPA”) and the regulations promulgated thereunder in 34 CFR Part 99.  As used in this Agreement, “Research Data” includes
Customer Data from which ALI has removed all “personally identifiable information” as defined in 34 CFR § 99.3 (“PII”), thereby
creating “de-identified” Research Data that may be used for Research Use consistent with the provisions of 34 CFR § 99.31(b).  For
clarity, as used in this Agreement, “Customer Data” does not include “Research Data”.  During the Term, and following expiration of
the Term or earlier termination of this Agreement, ALI may use Research Data for or in connection with research, development, and
related purposes, including but not limited to publishing technical reports and articles, conducting training, and engaging in further
research and development activities (collectively, “Research Use”).

4. Customer Correction or Deletion of Data.  Customer may correct or delete any factually inaccurate Customer Data (including
Customer Data containing PII) at any time during the Term using the correction and deletion tools available to Customer through the

learning online
Derry Township School District
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Service. An individual student (or parent or guardian of a student) seeking review of Customer Data (including Customer Data containing 
PII) pertaining to such student must submit its request to Customer, and, if such a student (or parent or guardian of a student) contacts 
ALI directly, he or she will be referred to Customer.  During the Term Customer may also request that ALI delete all Customer Data 
containing “personally identifiable information” as that term is defined in 34 CFR § 99.3 (“PII”), and, unless a court order, subpoena, 
or similar legal or administrative proceeding requires otherwise, ALI will honor that request as soon as is reasonably practicable.  
Customer acknowledges and agrees that in the event that any Customer Data is altered or deleted as provided in this Section 4, the 
usefulness and functionality of the Service may be reduced and any reduction in functionality or usefulness that results from the deletion 
of Customer Data, at Customer’s request, shall under no circumstances constitute a breach of this Agreement. 

5. Security and Protection of Student Data.

(a) ALI will protect the confidentiality of Customer Data entered into the Service as required of ALI by the applicable State
and Federal laws governing student privacy. Without limiting the generality of the foregoing, ALI will adhere to the following security 
procedures: (i) Customer Data will be stored in one or more password-protected servers located in the United States; (ii) ALI will provide 
Customer with one or more Service accounts and associated passwords that are distinct from the accounts for other users of the Service 
and that allow Customer’s personnel to access Customer Data through the Service; (iii) internet transfers of Customer Data between 
Customer and the Service will occur only through encrypted protocols; (iv) data will be encrypted while at rest; (v) all ALI staff with 
access to Customer Data containing PII will undergo background checks and receive training in data security and confidentiality; and 
(vi) backup copies of Customer Data will be encrypted and stored onsite and/or offsite in secure locations in the United States and,
unless otherwise required by a court order, subpoena, or similar legal or administrative proceeding or ALI’s document retention policy,
will be destroyed upon the earliest of (A) ALI receiving a request from Customer to delete such Customer Data; (B) shortly following
the expiration of the Export Period (as provided below in Section 8); or (C) ALI performing a scheduled deletion of backups.

(b) During its use of the Service, Customer will use the Service in accordance with applicable specifications and documentation
provided or made available to Customer by ALI, which may be periodically updated by ALI (“Documentation”), and will comply with 
all applicable laws and industry standards and practices concerning privacy, data protection, confidentiality and information security, 
including: (i) appropriate administrative, technical, and physical safeguards and other security measures designed to ensure the security 
and confidentiality of all PII and other sensitive information; (ii) a security design intended to prevent any compromise of its own 
information systems, computer networks or data files by unauthorized users, viruses, or malicious computer programs which could in 
turn be propagated to third parties; and (iii) appropriate internal practices including, but not limited to, encryption of data in transit or at 
rest; permitting only authorized users access to systems and applications; and requiring users to safeguard passwords and other 
information used to access the Service. Customer further agrees to maintain adequate training and education programs to ensure that its 
employees and any others acting on its behalf are aware of and adhere to Customer’s privacy, data protection, confidentiality and 
information security practices. 

(c) Customer represents and warrants that Customer has obtained all necessary permissions to disclose the Customer Data to
ALI.  Customer will be bound by any terms of use, privacy statements, and other agreements regarding the use of the Service between 
Customer and ALI (collectively, “Ancillary Agreements”). Customer (including any of Customer’s employees, contractors or other 
agents) may not and will not: (i) assign, license, sublicense, transfer, pledge, or otherwise transfer all or any of Customer’s rights under 
this Agreement; (ii) access the source code for or reverse assemble, reverse compile, reverse engineer, cross compile or otherwise adopt, 
translate or modify the Service; (iii) enter data into the Service for more than the number of students for which current student licenses 
are purchased by Customer under the Initial Purchase Order or Subsequent Purchase Orders. 

(d) Sometimes, at the direction of a teacher or administrator, students under the age of thirteen may enter multiple choice
answers or other standardized assessment responses directly into the Service (instead of relaying assessment responses to a teacher or 
administrator to enter the responses into the Service). The Service’s collection of those responses may qualify as collecting “personal 
information” from a child, as that concept is described in the Children’s Online Privacy Protection Act of 1998 (“COPPA”).  In general, 
COPPA prohibits website operators like ALI from collecting, using or disclosing personal information from a child without first 
notifying, and obtaining consent from, the child’s parent. However, COPPA allows schools to act as intermediaries between operators 
and parents in the notice and consent process, provided that the operator gives the school notice of the operator’s collection, use and 
disclosure practices. Where the Customer has authorized the Service to collect personal information from children, Customer agrees 
that ALI may presume, as COPPA allows ALI to presume, that the Customer’s authorization is based on the school having obtained 
parents’ consent. If the Customer informs ALI that a parent has not consented to the Service’s collection of his or her child’s personal 
information, ALI will not collect personal information from that child. 

6. Re-disclosure of Customer Data Containing PII. ALI will only re-disclose Customer Data containing PII: (a) at the request
of Customer; (b) as required by a court order, subpoena, or similar legal or administrative proceeding; or (c) for other purposes described
in ALI’s most current privacy statement applicable to the Service, or as otherwise permitted by both federal law and the law of
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Customer’s state. To request that ALI re-disclose Customer Data containing PII pursuant to this Section 6, Customer must fill out a 
Data-Sharing Addendum (an “Addendum”) that specifically names recipients that Customer desires ALI to re-disclose Customer Data 
to on behalf of Customer (“Authorized Recipients”).  In completing and submitting an Addendum to ALI, Customer acknowledges, 
affirms, and certifies that all Authorized Recipients named by Customer have a legitimate interest in the Customer Data under 34 CFR 
§ 99.31, as briefly described by Customer in the Addendum, and that disclosure to such Authorized Recipient meets the disclosure
requirements of 34 CFR § 99.31. ALI will re-disclose Customer Data to Authorized Recipients on behalf of Customer through the
Service access or as otherwise requested by Customer and agreed to by ALI, in its sole discretion.

7. Security Breach Notifications. If either party discovers that there has been an unauthorized release, disclosure, or acquisition
of Customer Data or unauthorized access to the Service (a “Security Breach”), the party discovering the Security Breach will inform the
other party in writing within twenty-four (24) hours of discovering the Security Breach. The parties will investigate the causes and
consequences of the Security Breach and will attempt to minimize the risk of any further unauthorized releases, disclosures, or
acquisitions. Each party agrees to provide reasonable and expeditious assistance to the other party in investigating a Security Breach. If
Customer elects to or is required by law any governmental agencies or individuals whose data was or may have been involved in the
Security Breach, Customer will be solely responsible for making such notifications.

8. Termination; Effect of Termination. This Agreement will terminate on the earlier of the expiration of the Term or as
otherwise described in this Section 8. Either party may terminate this Agreement upon thirty days’ written notice to the other party if
the other party is in material breach of the other party’s obligations under this Agreement, the Initial Purchase Order or Subsequent
Purchase Orders, or any Ancillary Agreement (and, for this purpose, a material breach includes, but is not limited to, failure to make a
payment as and when required); provided, that the party in breach shall be given thirty (30) days to cure the breach.  However, ALI may
terminate this Agreement immediately upon written notice to Customer (without a cure period) if Customer is in breach of Section 2(b)
or Section 5(c) above, or if ALI reasonably believes that Customer has misappropriated or materially damaged or jeopardized the Service
or ALI’s Intellectual Property Rights (as defined below in Section 9) in the Service or the Student Materials. Upon expiration of the
Term or earlier termination of this Agreement, Customer will immediately cease using the Service except that, for a period of one
hundred twenty (120) days following the expiration of the Term or earlier termination of this Agreement, Customer may export its
Customer Data (“Export Period”) by using the export tools available to Customer through the Service. During the Export Period,
Customer will continue to be bound by the terms and conditions set forth herein regarding access to and use of the Service.  Upon
expiration of the Export Period: (a) Customer will not enter Customer Data into the Service, produce or export any reports or data sets
from the Service, or otherwise access or use the Service; (b) ALI will delete all Customer Data that contains PII from its live and backup
servers as soon as is reasonably practicable; and (c) ALI may use Research Data following expiration of the Term or earlier termination
of this Agreement, as provided above in Section 3.  The provisions of Sections 3, 8, 9, 10, and 11 will survive the expiration or
termination of this Agreement.

9. Intellectual Property. ALI owns and retains all right, title, and interest in and to the Service, the Student Materials, and all
Intellectual Property Rights (as defined below in this Section 9) embodied therein and related thereto, and nothing in this Agreement
shall be interpreted or construed to transfer any right, title, or interest in or to the Service, the Student Materials, or the Intellectual
Property Rights in the Service or the Student Materials, to Customer other than to use the Service and the Student Materials as expressly
provided in this Agreement. As used in this Agreement, the phrase “Intellectual Property Rights” means all intellectual and industrial
property rights recognized in any jurisdiction, including copyrights and moral rights, trade secrets, patent rights, mask work rights, rights
in inventions, trademarks, trade names and service marks (including applications for, and registrations, extensions, renewals, and re-
issuances of, the foregoing).

10. Limited Warranty and Exclusions. ALI represents and warrants to Customer that the Service, when properly used and
operated, will conform in all material respects to ALI’s Documentation. As ALI’s sole obligation, and Customer’s exclusive remedy, in
the event of any breach of the foregoing warranty, ALI shall make reasonable efforts to repair or replace the Service so that it conforms
as warranted. The limited warranty set forth in this Section 10 shall not apply in the event that a nonconformity results from (a) a
modification to the Service not approved by ALI, (b) Customer’s misuse of or damage to the Service, (c) third party supplied software
or equipment that has not been certified by ALI as compatible with the Service, (d) upgrades or updates to third-party supplied software
or equipment not certified by ALI as compatible with the Service, or (e) Customer’s failure to meet its obligations under Section 7.

EXCEPT FOR CLAIMS ARISING FROM OR RELATING TO A SECURITY BREACH, THE REMEDIES SET FORTH IN THIS 
SECTION SHALL BE THE CUSTOMER'S SOLE AND EXCLUSIVE REMEDY AND ALI'S ENTIRE LIABILITY FOR ANY 
BREACH OF THE LIMITED WARRANTY SET FORTH IN THIS SECTION. CUSTOMER AGREES THAT THE FOREGOING 
LIMITED WARRANTY IS IN LIEU OF ALL OTHER WARRANTIES OF ALI, AND ALI DISCLAIMS ALL OTHER 
WARRANTIES, EXPRESS OR IMPLIED, INCLUDING WITHOUT LIMITATION ANY IMPLIED WARRANTY OF 
MERCHANTABILITY, FITNESS OR ADEQUACY FOR ANY PARTICULAR PURPOSE OR USE, THAT THE OPERATION OF 
THE SERVICE WILL BE ERROR-FREE, OR THAT THE CUSTOMER DATA WILL BE FREE FROM CORRUPTION OR LOSS. 
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WITHOUT LIMITING THE GENERALITY OF THE FOREGOING, ALI MAKES NO WARRANTY REGARDING THE 
RELIABILITY OR ACCURACY OF INFORMATION AND DATA GENERATED BY CUSTOMER’S USE OF THE SERVICE, 
NOR REGARDING THE USABILITY OR CONVERTIBILITY OF ANY OF CUSTOMER’S EXISTING DATA.  NO ACTION 
AGAINST ALI FOR BREACH OF THIS LIMITED WARRANTY MAY BE COMMENCED MORE THAN 120 DAYS 
FOLLOWING THE TERMINATION OF THIS AGREEMENT.  

11. Limitation of Liability. IN NO EVENT WILL ALI BE LIABLE OR RESPONSIBLE TO CUSTOMER OR ANY OTHER
PARTY OR PERSON FOR ANY TYPE OF INCIDENTAL, PUNITIVE, INDIRECT OR CONSEQUENTIAL DAMAGES,
INCLUDING WITHOUT LIMITATION LOST REVENUE, LOST PROFITS, REPLACEMENT COSTS, LOSS OF TECHNOLOGY,
RIGHTS OR SERVICES, LOSS OF DATA, OR INTERRUPTION OR LOSS OF USE OF THE SERVICE, EVEN IF ADVISED IN
ADVANCE OF THE POSSIBILITY OF SUCH DAMAGES, WHETHER ARISING UNDER THEORY OF CONTRACT, TORT,
BREACH OF DUTY, STRICT LIABILITY OR OTHERWISE.  EXCEPT FOR CLAIMS ARISING FROM OR RELATING TO A
SECURITY BREACH, ALI’S CUMULATIVE LIABILITY FOR ANY CLAIMS OR DAMAGES RELATING TO THIS
AGREEMENT AND THE SERVICE WILL NOT EXCEED THE AMOUNTS ACTUALLY PAID BY CUSTOMER AS PROVIDED
IN THE INITIAL PURCHASE ORDER OR SUBSEQUENT PURCHASE ORDERS WITHIN ONE YEAR IMMEDIATELY
PRECEDING THE CUSTOMER’S WRITTEN NOTICE TO ALI OF SUCH CLAIM OR DAMAGES.

12. Partial Invalidity; Conflicting Terms. If any portion of this Agreement is deemed illegal, invalid or unenforceable in any
respect under any law of any jurisdiction, neither the legality, validity or enforceability of the remaining provisions nor the legality,
validity or enforceability of such provision under the law of any other jurisdiction will in any way be affected or impaired.  In the event
that a term or condition set forth the Initial Purchase Order or any Subsequent Purchase Orders conflicts with a term or condition
contained in this Agreement, the provisions of this Agreement will control unless ALI agrees in writing that the conflicting provision in
the Initial Purchase Order or the Subsequent Purchase Orders controls.

ACCEPTED and AGREED to by ALI effective as of   ____May 4, 2021____________,   by: 

/s/ Roland Good 
Roland H. Good III, Ph.D., President 
Acadience Learning Inc. 
https://acadiencelearning.org/ 

phone: 541-431-6931 
fax: 866-211-1450 
e-mail: info@acadiencelearning.org

AGREED to by the undersigned Customer on ____________________________, 20______. 
  (Month and Day)         (Year) 

CUSTOMER AGENCY: _______________________________________________________________________________ 
(Signature of Representative Executing Use Agreement) 

_______________________________________________________________________________ 
(Print Name of Representative Executing Use Agreement)  (Title of Representative)  

_______________________________________________________________________________ 
(Print name of Customer School District, Private School, or Multi-School Agency) 

_______________________________________________________________________________ 
(Mailing Address) 

_______________________________________________________________________________ 
(City)     (State or Province) (Zip or Postal Code) 

_______________________________________________________________________________ 
(Country) 

_______________________________________________________________________________ 
(Phone)     (E-Mail Address) 

_______________________________________________________________________________ 
(Agency NCES ID, if applicable) 

Lindsay K. Drew (Jun 13, 2024 14:15 EDT)
Lindsay K. Drew

June 10 24

Lindsay K. Drew Board President

Derry Township School District

30 E. Granada Avenue

Hershey PA 17033

United States

 717-534-2501 tlandry@hershey.k12.pa.us
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CUSTOMER ACCOUNT MANAGER - The person listed below is the Customer Account Manager who will receive the initial 
username and password needed to log in and will have full administrative access to the account: 

________________________________________________________________________ 
(Name)     (Title) 

________________________________________________________________________ 
(Agency) 

________________________________________________________________________ 
(Mailing Address) 

________________________________________________________________________ 
(City)    (State or Province) (Zip or Postal Code) 

________________________________________________________________________ 
(Country) 

________________________________________________________________________ 
(Phone)     (E-Mail Address) 

________________________________________________________________________ 
(Staff ID) 

------------------------------------------------------------------------------------------------------------------------------------------------------------------

Important: Rostering Method
It is important in the account setup process to identify the method of rostering that the district will use to load staff, class, and student 
records into ALO.  Please indicate your preferred method below. If you do not indicate a rostering method (or do not provide 
complete information), Acadience will set the account to manual rostering. You can change methods at any time.

Clever Integration:  If your district uses Clever, Acadience can link Clever to ALO for automatic synching. If you choose Clever, 
your district is responsible for understanding how to successfully set Clever sharing rules to share staff in a way that matches your 
ALO needs (including sharing special staff like administrators and instructional coaches).  Please indicate the contact information for 
your Clever administrator.
Name:
Email address:

SFTP Imports: An efficient way to submit large amounts of information is through CSV files sent via Secure File Transfer.  If you 
choose this option, your district will be responsible for creating the files, having (and understanding how to use) an SFTP program to 
transmit the files, and using error logs within ALO to troubleshoot and fix errors.  Please indicate the staff member that will submit 
files for the district:
Name: 
Email address: 

Manual Rostering: If your district has a smaller amount of data to enter, you may consider manually entering the information into the 
ALO system. If you choose this method, your district will be responsible for manually entering and maintaining data in your ALO 
account.

Undetermined:  If you are not currently certain of the type of rostering your district will prefer, Acadience will set your account to 
‘Manual Rostering’, and you can change it at a later time.

Traci Landry Director of Professional Learning and Innovation

Derry Township School District

PO BOX 989

HERSHEY PA 17033

UNITED STATES

717-534-2501 tlandry@hershey.k12.pa.us

✔

TRACI LANDRY
tlandry@hershey.k12.pa.us
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Prepared for ​ Prepared by ​

Organization: Derry Township School 
District

Organization: Silktide

Name: ​Sarah Karpel​ Name: ​Ayu Shek​

​ Job Title: Customer Success Manager
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Standard Renewal Details

Module Description Included?

Content Test spelling, broken links, readability, prohibited content, 
and inventory.

Yes

Accessibility Test WCAG 2.0, 2.1 and 2.2 compliance. Yes

Marketing Measure search ranking, on-page optimization, and 
backlinks.

Yes

User Experience Find design, technical, and speed issues that can damage 
your brand.

Yes

Analytics Understand user activity without compromising privacy. No

Privacy Test GDPR compliance. Yes

Feature Description Limits

Webpages Maximum number of webpages tested at any one time. 5000

Documents Maximum number of PDFs tested at any one time. 2,500

Manual accessibility 
audit

Ensure your website meets the highest accessibility 
standards with a manual audit by our in-house experts.

​

Search keywords Maximum search engine keywords monitored at any one 
time.

100

Authentications Test websites protected by a username and password. 0

User Flows Automatically test a simulated journey that a user takes, 
such as a multi-step form.

0

Uptime monitors Number of webpages which are tested every 5 minutes to 
ensure they are online.

5

Heatmaps Click, scroll and frustration maps to understand your users’ 
experience on your websites.

Unlimited

Ask AI credits Spend less time deciphering problems and more time 
getting things done. Credits are for use throughout the year.

1,000

2
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Your Service Level

Standard Description

Account Manager Your dedicated contact at Silktide, who’s available for email support, billing 
inquiries, renewals, and check-ins.

Annual strategic reviews We'll take a look at the past 12 months and set specific actions and goals 
to help you keep improving.

Unlimited self-service 
support

Silktide Academy (our e-learning center for your whole team)
Help Center (step-by-step guides and FAQs)
Chat & email support (24/5)

Could you benefit from more?

Upgrading your Service Level with Silktide will help you take your website governance to the next level. 
Just speak to your Account Manager if you’re interested in upgrading. 

Premier

Customer Success 
Manager (CSM)

Your dedicated CSM will regularly be in your account to track progress, 
proactively identify areas for attention, and be there every step of the way 
when you need them.

Assisted account 
management

Silktide will assist you in making changes to your account, whether that’s 
adding a large number of websites, helping set up policies, building a 
dashboard to give you visibility over your progress, and more!

Quarterly strategic reviews Quarterly progress update against your goals. Address any pain points, the 
obstacles impeding your progress, and the steps needed for continued 
success.

Live training Live training on Zoom, bespoke to your needs. We can cover full platform 
training, deep dives or Q&As.

Unlimited self-service 
support

Silktide Academy, Help Center, Chat & email support are all still available 
to you.

4







Notes: 

AXIS INSURANCE COMPANY 

(AN ILLINOIS COMPANY) 

The terms and conditions of the requested plan of insurance may vary in certain states as required by the laws of those states. 
The terms of the policy when issued will govern. It is agreed the insurance applied for will not become effective unless a) this 
application is received and approved by AXIS Insurance Company based on current rules and requirements; b) the policy is 
accepted by the applicant; and c) the required premium is paid when due. 

The applicant represents the information contained in this application is true and correct and forms the basis of the 
requested insurance. 

June 10, 2024 
Date: 

Licensed Broker/Agent Signature 

Address: 
City: Pittsburgh 

Lindsay K Drew 
Printed Name of Applicant's Authorized Representative 

Galla her Benefit Services 
Printed/Typed Name of Agent/Broker 

State: PA 

Zip code: 1-'-""-"2,,_,,,2=2�--------------------------------------1 
Telephone Number: 
License Number: 

Regional Sales Manager/Agent Signature 
Address: 
City: 
Zip code: 
Telephone Number: 
License Number: 

BACC-003-0909-PA 

Federal I.D. Number: 
Date: 

Printed/Typed Name of Regional Sales Manager/Agent 

Federal I.D. Number: 

Page 2 of 4 

State: 

Date: 

SSEI PA K-1 2 

(202301 27) 





























August 26, 2024 4:00 General Services February 10, 2025 4:00 Curriculum Council

5:00 Finance 5:00 Policy

September 9, 2024 4:00 Curriculum Council February 24, 2025 4:00 General Services

5:00 Policy 5:00 Finance

September 23, 2024 4:00 Communications and Community Engagement March 10, 2025 4:00 Curriculum Council

5:00 Finance 5:00 OPEN

October 7, 2024 4:00 Curriculum Council March 24, 2025 4:00 General Services

(1st  Monday) 5:00 OPEN 5:00 Finance

October 21, 2024 4:00 General Services April 14, 2025 4:00 Curriculum Council

(3rd  Monday) 5:00 Finance 5:00 OPEN

November 4, 2024 4:00 Curriculum Council April 28, 2025 4:00 General Services

(1st  Monday) 5:00 Policy 5:00 Finance

November 18, 2024 4:00 General Services May 12, 2025 4:00 Curriculum Council

(3rd  Monday) 5:00 Finance 5:00 Policy

December 9, 2024 4:00 Curriculum Council May 27, 2025 4:00 General Services

5:00 OPEN TUESDAY 5:00 Finance

January 13, 2025 4:00 Curriculum Council June 9, 2025 4:00 Curriculum Council

5:00 OPEN 5:00 OPEN

January 27, 2025 4:00 General Services June 23, 2025 4:00 OPEN

5:00 Finance 5:00 Finance
Curriculum: 1st meeting of each month at 4pm

2024-2025 Standing Committee Schedule

Finance: 2nd meeting of each month at 5pm

Policy: 4 times per year

General Services: 8 times per year 

Communications: 1 time per year

OPEN: 7 Spots
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CAIU Board of Directors
	 Melanie Gurguiolo, President, Camp Hill 
	 John Kaschak, Vice President,  
	 Lower Dauphin 
	 David Barder, Upper Dauphin 
	 Richard Bradley, Mechanicsburg 
	 Gabrielle Brandt, West Perry 
	 Paula Bussard, Carlisle Area 
	 Seth Cornman, Big Spring	  
	 Brenda Cox, West Shore	  
	 Dr. Joshua Cysyk, Derry Twp. 
	 Jackie Hill, Susquehanna Twp. 
	 Jaime Johnsen, Harrisburg 
	 Phillip Lehman, Susquenita 
   Leslie Marshall, East Pennsboro Area 
   Jason Miller, Millersburg Area 
	 Michelle Nestor, Cumberland Valley 
	 Patrick Shull, Newport	  
	 Lauren Silvers, Central Dauphin 
	 Gerald Schwille, Northern York County 
	 Micheal Wanner, Steelton-Highspire

CAIU Executive Team
	 Dr. Andria Saia  
	     Executive Director 
	 Dr. Kevin Roberts 
	    Assistant Executive Director
	 Maria Hoover  
	    Director of Educational Services
	 Dr. Andrew McCrea  
	    Director of Student Services
	 Daren Moran  
	    Director of Business and Operations
	 David Martin  
	    Director of Technology Services
	 Blake Wise 
	    Manager of Human Resources

Our Mission 
	 CAIU provides innovative support  
	 and services in partnership with 		
	 schools, families, and communities  
	 to build capacity and model  
	 courageous leadership to help 
	 them be great. #BeGreat

 
Our Vision  
	 Recognized as a trusted and 
	 influential partner in achieving 		
	 life-changing outcomes in the 
	 Capital Area. #ChangingLives

CAIU Main Office
55 Miller Street 
Enola, PA 17025
www.caiu.org
Email: info@caiu.org
Phone: 717.732.8400

Executive Director Report
All-In! Newsletter 
May 2024
2023-2024, Issue 11
©Capital Area Intermediate Unit

Inside
3	 From the Executive Director’s Desk: Creating New 			
	 Possibilities through Innovation

4	 Pennsylvania Speech-Hearing Association (PSHA) 			
	 Conference; Early Childhood Education Leaders Summit

5	 Media & Design Competition

6-7	 Noteworthy: The Imperative of Continued Professional 		
	 Development for Leadership in Teaching and Learning

8	 ThoughtExchange; Situational Awareness Spotlight

9	 Mission Moments: Champions for Children Bingo;  
	 Car Safety Event

10	 Trainings and Events; Opportunities to Do Good

11	 New Hires; Compliment Corner

Do you have a story about staff or students living our values, 
being great, or changing lives? Share these successes via 
email for All-In or social media to communications@caiu.org. 
 
Deadline for June All-In: Friday, May 24

On the Cover: Lynnea Summerscales 
(teacher) with some of her students.

this issue

Please like us on social media! 

CAIU’s Organizational Goals
Making it easier to do 
business with us

Improving staff retention, 
recruitment, and recognition

Fostering a culture of 
dignity and belonging

mailto:info%40caiu.org?subject=
mailto:communications%40caiu.org?subject=
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4264333
http://Designing Professional Learning for Change and Sustainability
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From the Executive Director’s Desk

Creating New Creating New Possibilities  
through through Innovation

Not too long ago, I got caught up in a fantastic 
conversation about Intermediate Units and our 
ability to innovate. Naturally, it got me thinking…
how can adopting our organizational value of 
innovation benefit each one of us as individuals?
 
Innovation could be seen as an overused buzzword 
that has lost its panache. On the other side of the 
coin, there is no doubt that when organizations 
innovate successfully, we advance as individuals 
and as a society from great new products, 
increased connections, and new opportunities. 
Innovation is a powerful tool. Organizations that 
choose to innovate can create new possibilities 
and I am certain that people can similarly create 
opportunity for themselves.

What is personal innovation? Author Jeff 
Baumgartner defines it as “the act of making a 
change in your life with the aim of making your 
world a better one. Personal innovation can be 
on a professional, personal, or family level. It can 
be relatively commonplace activities like quitting 
smoking or learning a new language to actions that 
really change one’s life in a big way.”

How do you innovate yourself? Author Whitney 
Johnston speaks to acts of “personal disruption” 
and how you can create change for yourself, 
personally and professionally. It starts with focusing 
on leveraging our current strengths and skills, and 
exposing ourselves to situations where we can 
“level up” and get creative around the skills we 
don’t have yet. 

Other things you can do to self-innovate:

•	 Stay curious: Be open to new ideas and 
possibilities, and don’t be afraid to question your 
own assumptions and those of others. 
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•	 Be willing to take risks: Deeply rooted in 
learning is the concept that we learn the most 
when we are a bit outside our comfort zone. Be 
willing to try something new.

•	 Collaborate and network: Like the 
conversation that led to this article, innovation 
often comes from working with and speaking to 
others; you never know where the next great 
idea will come from.

•	 Seek out positivity and support: Nothing 
that will improve your world will come from a 
negative place; find the tribe that supports  
your dreams.

•	 Embrace failure: Failure is a part of learning.  
It took Edison 1,000 tries before he perfected 
the light bulb; embrace not succeeding as a 
step to success.

•	 Keep learning: The one thing innovation 
requires is continuous learning. If your 
innovation involves your work, you will want to 
stay well informed; if it’s personal, stay engaged 
in whatever information is relevant.

What can you innovate? Nearly anything! You can 
innovate your thoughts, your habits, your identity, to 
change nearly anything you want. You can innovate 
your job skills for a different position that you want. 
You can innovate your practices and the way you 
interact with others. No matter what you choose to 
innovate, use it to make your world a better place.

Dr. Andria Saia (she/her/hers) 
Executive Director  

Dr. Andria Saia,  
Executive Director
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CAIU Speech-Language Program Supervisors Jennifer Lyden and Meghan Harvey attended the 
Pennsylvania Speech-Hearing Association (PSHA) Conference in Pittsburgh on April 11-12. The 
conference titled, “Creating a Vibrant Profession,” was a time to think differently, embrace creativity, 
and infuse our clinical practice with innovative ideas. Jennifer and Meghan spoke with undergraduate 
and graduate students as well as student supervisors regarding the benefits and support offered at 
CAIU. They also attended many sessions presented by those active in the field on new techniques 
and research in speech-language pathology. The information will be shared with the CAIU Speech-
Language Pathologists (SLP) to encourage continued growth for the benefit of the students and 
families they serve. 

Meanwhile at PSHA, CAIU Early Intervention SLP Heidi Haas, shared a poster presentation at the 
conference on her innovative speech sound disorder model, Speech Sound City. Speech Sound City 
uses a variety of visual, verbal, and gestural cues to improve speech production. For older children, 
visual cues such as alphabet letters are used to improve phonemic awareness, or sound/letter 
association, and to enhance pre-literacy skills. For younger children, picture cues are used to facilitate 
engagement in the activities and to contribute to ease of learning.

On April 24, Brittany Ensign and Kate 
Klopp, CAIU Early Intervention Educational 
Consultants, participated in a poster session at 
the Catherine Hershey School’s Early Childhood 
Education Leaders Summit. During the poster 
session, they were able to share and discuss 
CAIU Early Intervention program information 
and resources with state partner organizations 
and Early Childhood Centers in the area.

Rooted in  Rooted in  
Community, , 
Connected in Connected in 
Purpose
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The CAIU’s 2024 Regional Media and Design 
Competition recently concluded with a successful 
blended competition. Projects were due by  
April 3, with virtual judging occurring April 10-17.

All student participants, advisors, and judges 
were invited to an in-person showcase hosted 
at the IU on April 18. At the middle school level, 
there were 23 projects submitted by 34 students 
covering four buildings from three LEAs, while 
at the high school level, there were nine projects 
submitted by nine students covering three  
buildings and LEAs.

The judges enjoyed the extra time afforded 
by virtual judging, while the students enjoyed 
gathering in the Enola office to see the 
development of other entrants’ projects. All first-
place winners advanced to the State competition 
at Dickinson College on May 21 and 22, 2024.

First place finishers from middle and high 
school levels: 
3D Design 

Dhruv Ganeshkumar, Aarav Nandedkar, & 
Vrishin Vishwanath, Eagle View MS 
Maximus Knickerbocker, Cumberland Valley HS

Animation
Kieran Mahaffey, Hershey MS 
Noah Shin, Cumberland Valley HS

Digital Movie
Saketh Pochiraju, Mountain View MS

Programming
Nick Romaninsky, Eagle View MS 
Toshani Rawat, Cumberland Valley HS  

Web Page Design
Jessa vander Velden, St. Joseph School MS 
Pranav Behal, Cumberland Valley HS

Graphic Design 
Arshia Aziz & Regan Gay, Eagle View MS

Media  &   & Design   Competition Competition

View All Finishers

http://bit.ly/CAIUMaDSite
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Noteworthy

In the dynamic landscape of education, leadership in 
teaching and learning plays a pivotal role in shaping 
the future of our students. As the field of education 
evolves, so do the challenges and opportunities that 
leaders face. Continued professional development 
for all levels of leadership in teaching and learning 
is not just beneficial—it’s essential. Here’s why 
investing in the development of staff at all levels is 
crucial for effective educational leadership and, by 
extension, student success.

Education is a field that is constantly evolving. 
New teaching methods, technologies, and 
research findings emerge regularly, reshaping our 
understanding of effective pedagogy. Leaders in 
teaching and learning must stay abreast of these 
changes to make informed decisions that benefit 
students and staff alike. Professional Development 
provides leaders with opportunities to learn about 
the latest trends and research in education. This 
knowledge equips them to implement evidence-
based practices, adopt innovative teaching methods, 
and integrate technology effectively into classrooms. 
By staying current, leaders can ensure that their 
schools remain at the forefront of educational 
excellence.

Leadership in teaching and learning requires 
a diverse set of skills, ranging from strategic 
planning and decision-making to communication 
and collaboration. This development offers leaders 
opportunities to enhance these skills through 
workshops, seminars, and training programs tailored 
to their needs. By participating in these experiences, 
leaders can develop their leadership capabilities, 

improve their ability to lead teams and manage 
change, and foster a positive school culture. Strong 
leadership is essential for creating a supportive and 
effective learning environment where both students 
and teachers can thrive.

Reflection is a cornerstone of effective teaching and 
learning. It allows educators and leaders to evaluate 
their practices, identify areas for improvement, and 
make necessary adjustments to enhance student 
outcomes. Continual professional development 
encourages leaders to engage in reflective practice 
by providing them with opportunities to assess 
their leadership styles, strategies, and impact. 
The Curriculum Directors in alignment with the 
Superintendents have been engaging in a Learning 
Series which takes place prior to the Curriculum 
Advisory Council meeting each month. Topics that 
have been included in this series include, Building 
a Culture of Trust, Building Capacity, and Building 
Capacity Through Staff Engagement. This is a 
voluntary learning group that engages in learning 
from and with each other and included a mini 
conference to the Double Tree Hotel in Reading, 
PA. The topic of this professional development was 
Humanizing P.R.O.F.I.T with ‘profit’ standing for 
Performance, Resilience, Ownership, Freedom, 
Innovation, and Transformation in building a positive 
culture in the organization. We then looked at 
individual school district initiatives and talked about 
the principles learned from the Double Tree coupled 
with the concept of building capacity, to create 
positive school culture, and sustainability for the 
work being done around the initiative.

The Imperative  of Continued  The Imperative  of Continued  

Professional Development for  for 

Leadership in Teaching and Learning in Teaching and Learning
By Maria Hoover, Director of Educational Services
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Noteworthy

Through professional development, leaders can 
engage in reflective discussions with peers, receive 
feedback from mentors, and develop action plans 
to address areas of improvement. This reflective 
approach not only benefits leaders but also 
promotes a culture of continuous improvement 
within the entire educational community. Leadership 
in teaching and learning is intrinsically linked to 
teacher development. Effective leaders understand 
the importance of supporting and empowering their 
teachers to grow both professionally and personally. 
Professional Development provides leaders with 
strategies and tools to mentor, coach, and develop 
their teachers effectively. By investing in professional 
development for leadership, school districts can 
create a culture that values and prioritizes teacher 
development. This, in turn, leads to higher teacher 
retention rates, improved morale, and enhanced 
teaching quality—all of which have a direct positive 
impact on student learning and achievement.

The Educational Services Team provides support 
to school district leadership in a variety of ways. 
Some of the recent professional development 
opportunities focus on Structured Literacy and 
Math Best Practices, Multi-Tiered Systems of 
Support, STEM (Science, Technology, Engineering 
and Math)/STEELS (Science, Technology 
and Engineering, Environmental Literacy and 
Sustainability) standards. Curriculum Development, 
Instructional Coaching and Instructional Technology, 
Artificial Intelligence, Online Learning, and Federal 
Programs. Currently, we are also working closely 
with focus groups of leaders from across the region 
to vet curriculum for our Thinking Bigger project in 
partnership with Phoenix Contact. 
Innovation is key to addressing the diverse needs 
of today’s learners and preparing them for an ever-
changing world. Leaders in teaching and learning 
must foster a culture that encourages innovation 
and creativity among both students and staff. It can 
inspire leaders to think outside the box, challenge 
traditional norms, and explore new approaches to 
teaching and learning. By engaging in professional 
development opportunities, leaders can learn about 
innovative educational practices, technologies, and 
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strategies that can transform their schools. This 
openness to innovation can lead to the development 
of unique and engaging learning experiences that 
captivate students’ interest and inspire them to reach 
their full potential.

Continued professional development for all levels of 
leadership in teaching and learning is indispensable 
for the success of our education system. It equips 
leaders with the knowledge, skills, and tools they 
need to navigate the complexities of modern 
education effectively. From staying current with 
educational trends and enhancing leadership skills 
to promoting reflective practice, supporting teacher 
development, and fostering innovation, professional 
development opportunities play a multifaceted 
role in shaping effective educational leadership. 
By investing in professional development, school 
districts can ensure that their leaders are well-
prepared to meet the challenges of today’s 
educational landscape and lead their schools to 
new heights of excellence. Ultimately, the benefits 
of this extend far beyond the leaders themselves—
they positively impact students, teachers, and 
the entire educational community. Therefore, the 
need for continued professional development for 
leadership in teaching and learning is not just a 
recommendation—it’s a necessity.

By staying current, leaders 
can ensure that their schools 

remain at the forefront of 
educational excellence.
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Points2Ponder

Situational  
Awareness

•	 How do I model situational awareness when I am driving?
•	 How much more aware am I of the car I’m following than what is going on around me?
•	 Is the speed limit a frustration or an opportunity for me to increase my  

situational awareness?
•	 When I am stopped at a stoplight or stop sign, do I remain situationally aware of what 

is happening in front, beside and behind me, or do I allow myself to be distracted by 
other things?

•	 How are my habits in the car reflective of a situational  
awareness mindset?
•	 How often is my attention drawn to the screens in my car (phones, navigation, etc.) 

instead of the road?
•	 What distractions do I permit in my vehicle, and how do they lower my  

situational awareness?
•	 Besides driving, what other activities am I prone to engaging in when I’m driving (ex., 

talking on the phone, eating, putting on make-up, etc.)?

•	 What risk am I to other drivers if I don’t practice situational awareness 
when I am driving?

The CAIU is interested in hearing your feedback! As a reminder, ThoughtExchange is a 
unique tool that gathers feedback in three distinct phases: Share, Star, and Discover. 
Please take some time to complete the survey and, once you have answered the 
question, be sure to rate each other’s thoughts on a scale of 1-5 stars (1 star = little 
agreement; 5 stars = total agreement). You will also be able to review trends that are 
apparent from the feedback after completing the previous two phases.

Thank you for completing the survey and for taking the time to provide us with  
meaningful feedback!

How would you best describe  
the core business of the  

Capital Area Intermediate Unit?
Submit an Answer

Share

Star

Discover

https://caiu15.sharepoint.com/sites/HR/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts%2F2024%2DEmployee%2DReferral%2DProgram%2Epdf&parent=%2Fsites%2FHR%2FSiteAssets%2FSitePages%2FPolicies%2C%2DProcedures%2C%2Dand%2DContracts
https://tejoin.com/scroll/891528468
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M
om

ents
Mission

On April 12, Champions for Children  
(C4C) held its annual Bingo fundraiser.  
The ever-popular event was very well 
attended, and people raved about the 
ability to buy tickets online. Thanks to the 
generous donation of CAIU employees, 
many raffle baskets were available. 
Additionally, the prize subcommittee for 
C4C was successful in getting many 
generous donations, allowing there to be 
dozens of great prizes. The event raised 
several thousands dollars for C4C!

On April 18, the Early Intervention staff at the Early Learning Center 
(ELC) partnered with Lower Allen Township Fire Department to host an 
event for ELC and Capital Area Head Start families. Jeremy Freeland, 
CAIU Supervisor of Safety and Security, was instrumental in helping the 
team coordinate this well-attended event. Two car safety technicians 
assessed the families’ car seats to ensure correct installation and 
provided them with additional resources. All participants appreciated this 
opportunity and look forward to future events.

9
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The Capital Area Intermediate Unit (CAIU) hosts 
numerous innovative events and conferences 
throughout the year. Our team of consultants, staff, 
and specialists values and supports lifelong learning. 

All events and conference offerings are available in 
the Frontline Registration System. 

Check out our Events & Conference page often to see 
what opportunities are available to you!
 
Here are some of our upcoming trainings: 
 

6/3/2024 - Asynchronous Course Assisting 
Students Struggling with Math (WWC Guide) 
Audience: K-5 classroom teachers, math coaches or 
interventionists, special education teachers

6/3/2024 - Asynchronous Course CRA Toolkits 
Audience: K-8 educators interested in math education

6/5/2024 - Key Considerations When 
Planning Lessons for Els: NON CAIU TITLE III 
CONSORTIUM MEMBERS 
Audience: All educators

6/12/2024 - Speech Sound Disorders Day with Amy 
Graham (CAIU STAFF MUST REGISTER THRU 
INTERNAL CATALOG)

6/26/2024 - Immersive 3-Dimensional Learning: 
Phenomena In Action 
Audience: Science Educators K-12, administrators, 
curriculum leaders

Training and events

Opportunities to do good
CAIU staff are encouraged to give back to the community by participating in a CAIU Service Project. These service 
projects must be completed between January 12, 2024, and Friday January 17, 2025, to count towards hours off on 
January 17, 2025. Click HERE for CAIU Service Project Process and Forms.

CAIU SERVICE PROJECT 
Early Intervention Family Carnival (June 4, 2024) 
Audience: CAIU Staff
 

SIGN UP HERE

https://www.mylearningplan.com/Webreg/catalog.asp?H=1&D=22100
https://www.caiu.org/educators-administrators/professional-learning/events-conferences
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4756666
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4756666
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4756644
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4692155
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4692155
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4692155
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4542988
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4697505
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4697505
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4697505
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4748341
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4748341
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4705394
https://caiu15.sharepoint.com/sites/AdminServices/SitePages/CAIU-Administration-Guidance-Documents-%26-Resources.aspx#caiu-service-project-process
https://www.mylearningplan.com/LearningPlan/ActivityProfile.asp?I=4757731
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Welcome New Hires!
#youbelonghere#youbelonghere

@CapitalAreaIU

#ibelong#ibelong
@

YOU’RE one of US NOW

Melissa Jones is a Certified School 
Nurse at the Enola office. She is currently 
training to be an Aerial Yoga Instructor 
and Certified Personal Trainer.

Kelly Melhorn is a LPN/PCA at PA 
Steam. She went to nursing school 
with her daughter.

Donna Price is a PCA at Middle 
Paxton Elementary. She enjoys road 
trips to anywhere.

Patricia Deibler is an EPP at various 
locations. She likes to go to different 
states to hike.

Jennifer King is a PCA at Hill Top 
Academy. She has been a gymnastics 
fan for over a decade and never 
misses a meet.

Brian Osborne is a Department 
Coordinator at the Enola office. He 
coaches college soccer.

Jennifer Stutzman is a Data 
Coordinator at the Enola office. She 
grew up on a dairy farm in  
Schuylkill County.

Here at CAIU we like to brighten someone’s day with a compliment. CAIU Compliments is a Capital Area  
Intermediate Unit initiative that allows CAIU staff the opportunity to share words of thanks, tout  

successes, or tell a story about what makes us great as an organization, our people.

Compliment Corner!

Jennifer McLaughlin, Teacher 
 

Jennifer goes above and beyond to advocate 
for and serve her students. She takes on extra 
students in addition to her assigned caseload 
and other duties. Way to go, Jennifer! 
- Tina Hastie, Deaf & Hard of Hearing Teacher

Christian Wright, Paraprofessional 
 

Christian has done a stellar job in the CAPT program this semester.  
He was the first to earn all the competencies for the semester and  
has demonstrated his dedication to growing professionally. Great  
job, Christian! 
- Shana Montgomery, Lead Mentor Consultant

Terry Telep, EI Program Supervisor 
 

Kudos to Terry for her initiative in 
championing a seat belt safety event 
for the Early Learning Center! She is to 
be commended for her assertiveness at 
safeguarding our kids! 
- Jeremy Freeland, Supervisor of  
School Safety

Olivia Dunlap, Certified Occupational Therapy Assistant 
 

Olivia worked hard over our spring break to make up many hours of OT 
time. She helped out other therapists to lighten their loads! 
- Erin Miller, Occupational Therapist

Ashley Adams, Deaf & Hard of 
Hearing Teacher 
 

Ashley goes above and beyond to advocate 
and serve her students. She takes on 
extra students in addition to her assigned 
caseload. Way to go, Ashley! 
- Tina Hastie, Deaf & Hard of  
Hearing Teacher

DEDICATION

DEDICATION

LEADERSHIP

SERVICE

DEDICATION
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View the Menu

The Capital Goods Café, located in the CAIU Enola 
Office, offers up sweet and salty snacks, hot and 

cold drinks, and frequent Lunch Specials. The Café 
is run by students engaged in work-based learning 
to grow their job ready skills as they transition to 

adulthood. If you are in Enola, don’t miss out on the 
opportunity to work with our students and purchase 

snacks, drinks or a delicious homemade lunch!

https://www.caiu.org/calendar
https://www.mylearningplan.com/WebReg/ActivityProfile.asp?D=22100&I=4673788


 

  
CAIU BOARD HIGHLIGHTS 

 
The following actions were taken at the May 23, 2024 meeting, held in the Board Room of the 

Capital Area Intermediate Unit. 
 

Click  HERE  for the 5/23/24 Board Meeting agenda & Attachments 
 
Our Mission: Provides innovative support and services in partnership with schools, families, and communities to 
build capacity and model courageous leadership to help them be great. #BeGreat 
 
Our Vision: Recognized as a trusted and influential partner in achieving life-changing outcomes in the Capital 
Area. #ChangingLives 
 
REPORTS/UPDATES 
 Board Committee Report(s) 

o The Board Nominating Committee chair, John Kaschak, reported that the Nominating 
Committee is seeking any Board Members that are interested in serving as President 
and Vice President for the new term of July 1, 2024 – June 30, 2025 in order to bring 
forth a ballot in June at the reorganization meeting. 

o The Board Executive Director Evaluation Committee chair, David Barder, provided a 
report on the 23-24 Executive Director Evaluation process. 

 CAIU Team Reports/Updates: 
o Dr. Andrew McCrea, Director of Student Services, reported that this year there are 12 

students graduating across all CAIU programs. The Project Search graduation will be 
held tonight and the Loysville graduation will be held later in June. Dr. McCrea 
highlighted the PA Speech-Hearing Association (PSHA) conference and Early Childhood 
Education Leadership Summit articles in All In newsletter. Two of our Earl Intervention 
(EI) supervisors spoke to students about the benefits and support offered at CAIU and 
attended various sessions to learn the latest in the speech-language pathology field. In 
addition, Heidi Haas, EI Speech and Language Pathologist, shared a poster 
presentation at the conference on her innovative speech sound disorder model, Speech 
Sound City. Dr. McCrea also reported that end of the year planning meetings are 
happening right now with the goal of setting our students up to be successful in their 
home districts.  

o Blake Wise, Human Resources Manager, reported that the Human Resources 
Advisory Council group met yesterday. The meeting was well attended and there were a 
lot of new faces in attendance. One main purpose of the meeting is to share knowledge 
and challenges. An FBI agent was present to help the group review and interrupt 
clearance reports, which has been a big topic of discussion. We are seeing a lot of 
overlap between the Human Resources and Business Manager groups and may hold a 
combined Advisory meeting for professional development in the future.  

o Maria Hoover, Director of Educational Services, reported that we held several 
student competitions during the month of May. The 2024 Media and Design Competition 
was highlighted in the May All In newsletter. Over 200 students from both Elementary 
and Middle Schools participated in the Regional 24 Challenge Competition. On June 17 

https://app.agendamanager.com/caiu/meetings/65512/agendas/71381
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@ 11 am, Keystone State Challenge Academy (KSCA) will hold their graduation. The 
new cohort begins the end of July. The Educational Services team is ramping up to 
provide professional development trainings over the summer months and for next year. 
June 20,2024 is our Learning and Growing Summit; over 120 people have already 
registered to attend.  

o Dave Martin, Director of Technology Services, reported that Cyber Security will be 
the focus of the Technology Advisory Council’s (TAC) retreat on June 11 at the Army 
Heritage in Carlisle. Homeland Security will be there to lead tabletop activities and to 
provide training on the framework and national standards to better equip our districts. 
The Technology team is currently working on administrative regulations that align to our 
policies on cyber security. This summer, the team will be working on infrastructure 
upgrades to help prepare the districts for online testing. 

o Daren Moran, Director of Business, thanked the CAIU Board Finance Committee for 
reviewing the proposed Transportation agreement. The contract included an increase in 
the rate for contractors and an increase to the liability coverage required for the 
contractors. Shout out to Board member, Jackie Hill, for her support of our Champions 
for Children (C4C) Foundation. Jackie coordinated a clothing drive with her church using 
the C4C Community Aid code: 10213 for their donations which resulted in a nice 
contribution from Community Aid. Next week at the PAIU conference, Daren will present 
to the business managers job-alike group on Operational Efficiencies in the Business 
Office highlighting some of the new programs and processes we’ve put in place to 
benefit our staff by creating huge efficiencies in our paper processes. 

o Dr. Kevin Roberts, Assistant Executive Director, provided an update on the CAIU’s 
Strategic planning process. The Cabinet team met this month to discuss the current 
strategic plan – where we are making progress and where we need to continue pressing 
forward. We will be doing a review of our current plan and planning for the 24-25 
Strategic Plan with our Leadership Team at the summer retreat next month. An update 
will be provided at the June Board meeting. Dr. Roberts also reported that we just 
concluded our last module of the Superintendent’s Leadership Learning series. The 
learning series provides an opportunity for our superintendents to acquire 50 continuing 
education hours in a job embedded, realistic format. The series has been practical and 
impactful for our superintendents, and we look forward to continuing to offer the program 
again next year.  

o Rennie Gibson, Board Secretary, reported that the annual Board ballots for those 
members beginning a new 3-year term on July 1 and serving an unexpired term, have 
been sent out and she is in the process of collecting them.  The ballots are due by June 
14. New members will be voted in at our June 27 Board reorganization meeting. 

o Dr. Andria Saia, Executive Director, reported that the All-In newsletter is available for 
the Board’s review.  She reminded the members of our upcoming Champions for 
Children Golf outing that will be held on August 1 which is our largest fundraiser for 
Champions for Children. Dr. Saia reported that the CAIU is this year’s host for next 
week’s PAIU conference. Several of our administrators will be presenting and Dr. Saia is 
the next year’s PAIU President.  In addition, she reported that next year will be a busy 
year for some of our Board committees and she plans to provide a “roadmap” of 
upcoming important dates, meetings and events. Some of the upcoming important items: 
A slight rearrangement to our technology group moving towards a larger focus on 
Cybersecurity, standardizing of employment contracts for HR and Business Director first, 
and then using that same standardized language for the Executive Director’s contract in 
2025 and Assistant Executive Director’s contract in 2027, as well as negotiating a new 
Collective Bargaining agreement and a new Act 93 agreement. 
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APPROVED ACTION ITEMS  
 Approval of Minutes – April 25, 2024 
 Treasurer’s Report for April 2024 – a total of $12,103,519.08 in receipts and $11,002,890.08 

in expenses. 
 Payment of Bills – April 2024 
 Summary of Operations for April 2024 showing revenues of $110,818,158.65 and 

$96,427,720.37 in expenses. 
 Budget Administration  

• 2023-24 Budget Revision - Student Services 
• 2023-24 Budget Revision - Paraeducators Prep Pathway Grant 
• 2023-24 Budget Revision - Title I, Part D - Neglected & Delinquent Subpart 2 
• 2023-24 Budget Revision - Title III, Part A - English Language Acquisition 

 Other Fiscal Matters 
• Proposed 2024-25 Cafeteria Rates 

 Other Business Items 
• Contracts – May 2024 
• Appointment of Stock and Leader as CAIU Solicitor at the following General Legal 

Counsel/Hourly Rates: 
General Solicitor Work 
$235.00 for Partners 
$215.00 for Associates 
$145.00 for Paralegals or other professionals 
Labor/Employment, Special Education, and Dedicated Construction Project 
Guidance 
$255.00 for Partners 
$220.00 for Associates 

•  Proposed 2024-25 CAIU Board Meeting Dates 
• Transportation of Pupils Agreement effective July 1, 2024 – June 30, 2027. 

 Policies & Programs 
o First Reading New Policy 254 - Ed Opportunities for Military Children 
o First Reading Revised Policy 201 - Admissions of Students 
o First Reading Revised Policy 217 - Graduation 
o First Reading Revised Policy 202 - Elig of Nonresident Students 

 Personnel Items  
• See attached Personnel report  

EXECUTIVE DIRECTOR’S REPORT 

 Click HERE for the May All-In Executive Director's Report.   
 

UPCOMING MEETINGS:   
 Next CAIU Board Meeting (Reorganization Meeting): Thursday, June 27, 2024, 8:00 a.m., 

Board Room, CAIU Enola Office, 55 Miller Street, Enola, PA, 17025 and posted on our 
website, at www.caiu.org.Time of Meetings: 8:00 a.m. 

 

https://online.fliphtml5.com/jplmp/dfmd/#p=1
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May 23, 2024 APPROVED PERSONNEL ITEMS: 
 
RESIGNATIONS  
• JULIA BEAVER, Teacher, Early Intervention Program, effective August 19, 2024.  Reason: 

Retirement after 16 years of continuous CAIU service. 
• JOHN BENEDICT, Speech and Language Pathologist, School-Age Speech Program, 

effective June 12, 2024.  Reason: Personal.  
• RACHEL DIEM, Speech and Language Pathologist, Early Intervention Program, effective 

June 24, 2024.  Reason: Personal.  
• SHANNON ELLISON, Floater Teacher, Student Services Team, effective May 13, 2024.  

Reason: Personal.  
• JAMES FISSEL, Network Infrastructure Architect, Technology Team, effective July 5, 2024.  

Reason: Retirement after more than 7 years of continuous CAIU service. 
• HEIDI HAAS, Speech and Language Pathologist, Early Intervention Program, effective 

August 23, 2024.  Reason: Personal.  
• LARKIN LAYNE, Helpdesk Specialist, Technology Team, effective May 10, 2024.  Reason: 

Personal.  
• BRIAN STAMBAUGH, Educational Paraprofessional, Loysville Youth Development Center, 

effective June 12, 2024.  Reason: Retirement after more than 5 years of continuous CAIU 
service. 

• ABIGAIL WHITEHEAD-ZIMMERS, Teacher, Keystone State Challenge Academy, effective 
June 12, 2024.  Reason: Personal.  
 

RECOMMENDED FOR EMPLOYMENT OR CONTRACT 
• NICOLE AIL, Professional, effective June 11, 2024.  Assignment: Occupational Therapist, 

OT/PT Program with base salary of Masters+60, Step 3, $61,892 for 190 days of service will 
be prorated based on the number days worked in the 2023-2024 school year with additional 
new hire days as required.  This is a replacement position funded through the OT/PT 
budget. 

• NATALIE BHUT, Professional, effective August 19, 2024.  Assignment: Speech and 
Language Pathologist, Early Intervention Program with base salary of Masters, Step 9, 
$65,526 for 190 days of service with additional new hire days as required.  This is a 
replacement position funded through the MAWA budget. 

• NATALIE BORNE, Paraeducator, effective May 1, 2024 – July 25, 2024.  Assignment: Long 
Term Substitute Educational Paraprofessional, Early Intervention Program.  Employee will 
be paid at a rate of $18.13 per hour for 26 days and $18.73 for 14 days.  This is a new 
position funded through the MAWA budget. 

• HILLARY FORSYTHE, Professional, effective June 12, 2024.  Assignment: Physical 
Therapist, OT/PT Program with base salary of Masters+60, Step 11, $73,422 for 190 days 
of service will be prorated based on the number of days worked with additional new hire 
days as required.  This is a replacement position funded through the OT/PT budget. 

• LAURA FOX, Temporary Professional, effective July 1, 2024.  Assignment: Speech and 
Language Pathologist, Early Intervention Program with base salary of Masters+60, Step 5, 
$65,047 for 190 days of service with additional new hire days as required.  This is a 
replacement position funded through the MAWA budget. 

• ALISON MACKEY, Professional, effective July 1, 2024.  Assignment: Service Coordinator, 
Early Intervention Program with base salary of Masters+15, Step 14, $77,244 for 190 days 
of service with additional new hire days as required.  This is a new position funded through 
the MAWA budget. 

 

http://www.caiu.org/
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• MEGAN SACCARY, Professional, effective date to be determined.  Assignment: 
Occupational Therapist, OT/PT Program with base salary of Masters, Step 1, $56,805 for 
190 days of service will be prorated based on the number days worked in the 2024-2025 
school year with additional new hire days as required.  This is a replacement position funded 
through the OT/PT budget. 

• LAURA SIY, Paraeducator, effective May 28, 2024.  Assignment: Educational 
Paraprofessional, Early Intervention Program with base salary of HS+48, $28,025 for 190 
days of service will be prorated for a total of 8 days with additional new hire days as 
required.  This is a new position funded through the MAWA budget. 

• JENNIFER WARNER, Part-time Professional, effective August 19, 2024.  Assignment: 
Speech and Language Pathologist, Early Intervention Program with base salary of 
Masters+30, Step 14, $78,669 for 190 days of service will be prorated based on the number 
of hours/days worked with additional new hire days as required.  This is a replacement 
position funded through the MAWA budget. 

 
CHANGES OF STATUS: 
• AMANDA CHRIST, from Personal Care Assistant, Autism Support Program to Program 

Assistant, ANPS Program, effective May 13, 2024.  This change in status results in a 
change of salary to $41,490 which will be prorated for a total of 35 days through June 30, 
2024. 

• SHAWN FELKNER, Systems Administrator, Technology Team, from active to inactive 
status due to rescinding acceptance of employment offer, effective May 15, 2024. 

• AARON SICA, from Application Support Specialist to Application Support Manager, 
Technology Team, effective April 23, 2024. Change of status results in a change of salary to 
$61,235 for 260 days of service and will be prorated for a total of 49 days through June 30, 
2024. 

• TERRANCE TATUM, Educational Paraprofessional, Autism Support Program, change in 
start date to August 6, 2024.  This change of start date results in a change of salary to 
$26,695, based on the HS placement on the 2024-2025 salary schedule. 

 
LEAVE OF ABSENCE: 
 
• TISHANIA MOSLEY, Educational Paraprofessional, Emotional Support Program, leave of 

absence effective May 14,2024 until the end of the 2023-2024 school year.  Leave is 
requested in accordance with Article VI of the Collective Bargaining Agreement (CBA). 

 
 
  

http://www.caiu.org/


Golf Tournament
2 8 T H A N N U A L

Scan QR code to register
and learn more!

WHEN:

WHERE:

COST:

Thursday, Aug. 1, 2024
Check-in at 11:00am; Event starts at 12:00pm

Cumberland Golf Club
2395 Ritner Highway Carlisle PA 17015

$85/player (includes lunch, greens fee, cart,
golf swag, refreshments, dinner, and other prizes)

Questions? Contact Daren Moran at dmoran@caiu.org 
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