MARLBOROUGH BOARD OF EDUCATION

Regular Business Meeting
Thursday, September 26, 2024
Elmer Thienes-Mary Hall Elementary School —Library
6:00 p.m.

The Marlborough Board of Education is holding its meeting in a hybrid format to allow for greater
community awareness and participation. Hybrid meetings and proceedings will be recorded and posted
on the District website within seven days of the meeting. The public is welcome to attend Board of
Education meetings in-person, but also can view the Board meeting live via Google Meet Link:
https://meet.google.com/thx-gmiv-rjs?hs=122 &authuser=1

Persons requiring interpreters or related services are advised to call 860-295-6236 at least three (3)
business days before the meeting.

Copies of the agenda enclosures are available for examination in the Superintendent’s Office at 25
School Drive, Marlborough, CT during business hours: 8:00 a.m. to 4:00 p.m., Monday through Friday
and are posted on the district website: https://www.marlborough.k12.ct.us

NOTE TO BOARD MEMBERS:

Attendance - If you are unable to attend this meeting either in-person or remotely please call the
Superintendent’s Office at 860-295-6236 at least 24 hours prior to the meeting. If you plan to attend
remotely, please notify the Superintendent’s office 24 hours in advance of the meeting.

In a partnership of family, school and community, our mission is to educate, challenge and inspire
each individual to excel and become a contributing member of society.

AGENDA

1. Call to Order and Roll Call by Chairperson 6:00/05

2, Pledge of Allegiance
3. Celebrations 6:10/05

4. Public Comment 6:15/05

Members of the Marlborough community are encouraged to share their thoughts with the Board of
Education and are invited to do so during this segment of the meeting. All speakers must identify
themselves by name and address and limit comments to 3 minutes. The Board will not engage in
dialogue with the public. Written comments to be read-aloud by the Chair can be emailed to
boe@marlborough.k12 ct.us no later than 24 hours before the meeting. Those who wish to provide
comment by remote means: Raise your hand using the raise hand icon at the bottom of the Google Meet
screen; once called upon, unmute yourself to speak. Please mute yourself after speaking.




5. Additions to the Agenda 6:20/05

Additional business may be considered at a regular meeting upon a 2/3 vote of those members of the
board present and voting, per state statute.

6. Consent Agenda 6:25/05

Consent agenda items are considered to be routine in nature, which the Board may not need to discuss
individually and may be voted on as a group. Any board member who wishes to discuss a particular
item in this section may rcquest the Chairperson to remove it for later discussion and a separate vote if

necessary.

MOTION:

6.1

6.2
6.3

That the Board approve the following Consent Agenda items:

Minutes of 8/22/24 Regular Business meeting (Encl. 6.1A), the 8/22/24 Policy
Committee meeting (Encl. 6.1B), and the 9/12/24 Communications Committee meeting
(Encl. 6.1C);

Personnel Actions — none;

Reports — receive and file the following document: monthly enrollment report

(Encl. 6.3).

. Oral Reports

7.1 Advisory Groups 6:30/15
® PTO — Paula Graef/Kristen Trahan
® SAC — Paula Graef/Kristen Trahan
[ Operations, Wellness & Safety — John Mercier
® Board of Finance Liaison — Linda Early
° AHM — Chip Morris
7.2  Subcommittees 6:45/05
® Policy
° Personnel
® Communications
7.3 Chairperson 6:50/05
7.4 Superintendent and Administrative Team 6:55/15
° First Month of School
8. Unfinished Business 7:10/05
8.1 Setting Date(s) for Potential School District Budget Community Forum(s)
9. New Business
9.1 Review September Financial Report — (Encl. 9.1) 7:15/05
9.2 First Reading of Proposed Policy Changes: 7:20/10
The Board will review and discuss on a first read basis the proposed
policy changes as presented by the Policy Subcommittee (Encl. 9.2)
P#3171.1 - Non-Lapsing Education Fund; P# 4000.1/4200.1/5145.44 - Sexual
Harassment/Title IX; P# 4112.5 - Security Check, Fingerprinting, Criminal Justice
Information
9.3  Fixed Asset Disposal Request (Encl. 9.3) _ 7:30/05

MOTION: That the Board approve the disposal of items as presented.

9.4

Strategic Continuous Improvement (SCIP) Presentation 7:35/15



9.5 Communications: Discuss Establishment of School District Social Media 7:50/10
Presence

MOTION: That the Board of Education approve of the establishment of a Mariborough School
District social media presence as presented.

9.6 Receive, Review, Revise and Adopt FY 2025-2026 Budget Guiding 8:00/10
Principles and Assumptions (Encl. 9.6A) and Tentative Budget Timeline (Encl. 9.6B)

MOTION: That the Board accept the FY 2025-2026 Budget Guiding Principles & Assumptions,
and the Tentative Budget Timeline as presented.

10. Public Comment 8:10/05

Members of the Marlborough community are encouraged to share their thoughts with the Board of
Education and are invited to do so during this segment of the meeting. All speakers must identify
themselves by name and address and limit comments to 3 minutes. The Board will not engage in
dialogue with the public. Written comments to be read-aloud by the Chair can be emailed to
boe@marlborough.k12 ct.us no later than 24 hours before the meeting. Those who wish to provide
comment by remote means: Raise your hand using the raise hand icon at the bottom of the Google Meet
screen; once called upon, unmute yourself to speak. Please mute yourself after speaking.

11. Communications 8:15/05
[1.1  Staff Vacancy Summary (Encl. 11.1)

12. Future Meetings & Topics 8:20/05

BOS All Boards Meeting, Monday, September 30, 2024, 7:00 p.m.

BOF Budget Kick-Off Meeting, Monday, October 7, 2024, 7:00 p.m.
Communications Subcommiittee Meeting, Thursday, October 24, 2024, 5:30 p.m.
Next Regular Business Meeting, Thursday, October 24, 2024, 6:00 p.m..
CABE/CAPSS Convention, November 15-16, 2024

CABE New Board Member Orientation/Leadership Conference, December 6, 2023

13. Executive Session: Discussion of Attorney-Client Privileged Communication Related  8:25/15
to a Potential Legal Claim.

MOTION: That the Board of Education move to enter into executive session to discuss
attorney-client privileged communication related to a potential legal claim.

14.  Adjournment 8:40

The Marlborough Board of Education does not discriminate in its programs, activities, and employment practices based on
an individual s race, color, religion, creed, sex, sexual orientation, gender identity/expression, national origin, ancestry,
disability, (including, but not limited to, intellectual disability, past or present history of mental disovder, physical disability
or learning disability), genetic information, marital status, age, or status as a Veteran.
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MARLBOROUGH BOARD OF EDUCATION

Regular Business Meeting Minutes
Thursday, August 22, 2024
Elmer Thienes-Mary Hall Elementary School —Library @ 6:00 p.m.

1. Call to Order and Roll Call:
Kerri Barella, Chairperson, called the meeting to order at 6:00 pm

BOE Members Present: Kerri Barella, Sue Stolfi, Angela Colantonio, and Amy Kuhrt.
Linda Earley (7:00 pm arrival)

Chip Morris, joined remotely

Administration Present: Dr. Holly Hageman, Superintendent
Paula Graef, Principal
Kristen Trahan, Principal
John Mercier, Director of Operations

2. Pledge of Allegiance

3. Celebrations:
Dr. Holly Hageman welcomed the MES new Co-Principals, Kristen Trahan and Paula Graef.

4. Public Comment: None

5. Additions to the Agenda: None

6. Consent Agenda
6.1 Minutes of 6/11/24 Special Meeting, 6/13/24 Special Meeting, and 6/13/24 Regular
Business meeting
6.2 Personnel Actions — none;
6.3 Monthly Enrollment Report

A. Colantonio made a motion that the Board approve the following Consent Agenda items: 6.1 -
6.3, second by A. Kuhrt. Chip Morris voted Yes remotely. Unanimously approved by all present.
MOTION CARRIED.

7. Oral Reports
7.1 Advisory Groups
® PTO — Paula Graef reported that the principals attended meetings with the PTO to gain
insights on how they can better support the organization and were impressed by the range
of activities the PTO has planned. Completed projects include; provided indoor recess
bins, planned a welcome back breakfast for staff, scheduled assemblies, and purchased a
poster maker for the school.
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SAC — Kristen Trahan reported that the first meeting is scheduled for September 17th. The
committee will consist of five staff members, a Board Liaison, and a parent representative.
Operations. Wellness & Safety — Deferred report to 7.4 Building Project Updates

Board of Finance Liaison — None _

AHM — Chip Morris reported on AHM activities: AHM members met Marlborough’s new
principals and were given a tour of the facility. AHM has hired new staff and two interns.
They will be hosting speaker Stephen Hill in October, who will also provide assemblies
and PD for area school faculty.

Subcommittees

Policy Committee — Kerri Barella informed the Board that there were three policies
reviewed to be brought forward for first read at the next BOE meeting.

Personnel — Upcoming Bargaining Unit Negotiations - Teacher Negotiations are scheduled
to start on September 4th. Dr. Hageman will be proposing that the Administrator
negotiations begin immediately following the conclusion of the teacher negotiations.
Communications — Dr. Hageman stated that the primary purpose of setting a September
Communications meeting was to address the Board's interest in establishing a Facebook
page. Dr. Hageman asked to invite the principals and John Mercier to the meeting. The
date was set for September 12% at 5:30 pm.

Chairperson — Kerri Barella mentioned that she attended one of the three New Principal
Meet & Greet events and noted that the principals created a very welcoming

atmosphere for families.

Superintendent and Administrative Team

School Opening/Summer Work Update:

o ESY: Paula Graef reported that the 4 week Extended School Year (ESY) Program ran
smoothly. Twenty students from Pre-k to grade 5 participated.

o Professional Development and Curriculum Work: Kristin Trahan reported that
summer curriculum work included refining literacy pacing, revising assessment
rubrics, building rigor in writing, science lab extension work, and implementing
multi-tiered systems of support (MTSS). Upcoming professional development will
feature three teachers participating in Orton-Gillingham training.

0 Opening of School Preparations and Events: Paula Graef informed the Board that she
and Kristen hosted three Meet & Greet events over the summer to engage with
students and families. They also held multiple meetings with staff. The annual school
Meet & Greet is scheduled for Tuesday, August 27th. Open House is planned for
October 3rd. PBIS protocols are ready for renewed kickstart. The Principals met with
local regional principals to talk about ways to collaborate. The Principals announced
a mascot design contest for students, aligned to the re-boot of PBIS and school spirit.

o Free/Reduced Meal Pricing Update: Dr. Hageman reported the state announced that
students whose families qualify for reduced meals will receive them at no cost this
year. Lunch price for students who do not qualify for free or reduced meals was set by
the Board last June at $3.25.

o Building Projects: John Mercier reviewed the 2024 summer facilities, technology and
food service projects: Replaced a boiler; replaced all exterior A/C vent caulk; power
washed and brick sealed exterior of building; replaced doors; rewired door sensors;
replaced computer control for HVAC and lights; hired a new PM custodian; painted
classrooms; spread 75 yards of mulch; completed annual maintenance of boilers and
hot water heaters, generator and boiler room pumps as well as stove hood and grease
trap cleaning and inspection; relocated oil tank valve; completed inspections for oil
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tank , fire systems, fire extinguishers and elevators; through grant funds, received and
installed 6 new TouchView boards; replaced traditional phone line; created an MES
intranet; updated all network and WiFi equipment; refreshed all radios/walkie-talkies;
rolled over all computer programs/databases from 2023-24 school year to the 2024-25
school year; replaced dishwasher cleaning system;

e Legislative Update: Dr. Hageman distributed a current list of model policies from CABE
that were updated following the recent legislative session, some of which were discussed
in the Policy Subcommittee meeting eatlier in the evening. CABE will continue to update
policies from the legislative session from earlier in the year to be brought to the Board.

e 2% Fund deposit from FY22: For FY22, $40,823.02 was deposited into the BOE 2%
Fund. For FY24 and beyond, the BOE will no longer need to request approval from the
BOF to deposit surplus funds into the 2% Fund per new state statute and
to-be-updated/approved BOE policy in progress.

e MES Chain of Communication: Dr. Hageman shared the new Chain of Communication
document to define clear lines of communication to promote timely interactions so that
questions or concerns can be addressed quickly and effectively and which also indicates
which Principal parents can contact depending upon their child’s classroom assignment.
This document is posted on the MES website.

8. Unfinished Business: .
8.1  Discuss and Review FY 2023-24 Year-End Financial Report and Financial Transfers
Dr. Hageman informed the Board that the closeout for the 2023-24 fiscal year is expected
to show a surplus of $48,579.16. This surplus is anticipated to be deposited into the 2%
Fund following the completion of the FY24 audit.

Dr. Hageman also reviewed the FY24 transfers for Board approval.

S. Stolfi made a motion that the Board approve the FY 2023-24 financial transfers as
presented, seconded by A. Colantonio. Chip Morris voted Yes remotely, Unanimously
approved by all present. MOTION CARRIED.

9. New Business

9.1 Review August Financial Report - Dr. Hageman thanked new Business Manager,
Michele DeMicco for the clarity of this report and stated as this is the first report of FY
2024-25, it is still early for expenditures and projections.

9.2  BOE Business By Month Calendar — Distributed. The Board discussed the timing of
the Community Forum deciding to have the topic on next month’s agenda for further
discussion.

9.3 Annual Appointment of District Medical Advisor - Dr. Hageman presented Dr.
Bentley as the Medical Advisor. This will be his last year serving as the District and
Region 8 Medical Advisor and the Region will be seeking a new advisor for 2025-2026.

C. Morris made a motion that the Board approve the appointment of Dr. Bentley as the District
Medical; Advisor, seconded by L. Earley. Chip Morris voted Yes remotely, Unanimously
approved by all present. MOTION CARRIED.
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10. Public Comment:
Hal Whitney, Ogden Lord Road — Hal thanked the Board for their time and work. He also
wished the Principals the best of luck. Hal inquired about the level of EV Charges the Town was
looking to install and suggested looking into ways to prevent chargers from vandalism.

11. Communications
11.1  Staff Vacancy Summary — Submitted.
11.2  2024-25 Staff Listing - Dr. Hageman noted that the school is fully staffed.

12. Future Meetings & Topics

Personnel MEA Negotiations, Wednesday, September 4, 2024. Time to be confirmed.
Communications Committee Meeting, Thursday, September 12, 2024, 5:30pm
Policy Committee Meeting, Thursday, September 26, 2024, 5:30 p.m.

Next Regular Business Meeting, Thursday, September 26, 2024, 6:00 p.m.
CABE/CAPSS Convention, November 15-16, 2024

Agenda suggestions for the next business meeting are due to the Chairperson or Superintendent
by 12:00 noon on Tuesday, September 17, 2024

13. Adjournment

L. Earley made a motion to adjourn the meeting at 7:57 p.m., seconded by A. Colantonio.
Chip Morris voted Yes remotely. Unanimously approved by all present. MOTION CARRIED

Respectfully Submitted,
Carmela Monte
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MARLBOROUGH BOARD OF EDUCATION
POLICY SUBCOMMITTEE MEETING MINUTES

Elmer Thienes-Mary Hall Elementary School — Library
Thursday, August 22, 2024 @ 5:30 p.m.
UNAPPROVED DRAFT

1. Call to Order & Roll Call: The meeting was called to order at 5:30 p.m.
Members Present: Kerri Barella, Angela Colantonio and, Amy Kuhrt
Administration: Dr. Holly Hageman, Superintendent

2. Review and Discuss Proposed Policy Revisions:

The policy Committee reviewed and discussed the following policies:

P#3171.1 Non-Lapsing Education Fund - No modifications needed;
accept updated and revised policy as prepared.

P# 4000.1/4200.1/5145.44  Sexual Harassment/Title IX - No modifications needed;
accept updated and revised policy as prepared.

P# 4112.5 Security Check, Fingerprinting, Criminal Justice
Information - No modifications needed; accept updated
and revised policy as prepared.

3. Adjournment

A. Colantonio motioned to adjourn the meeting at 5:47 p.m. Seconded by K. Barella. Unanimously
approved. 3/0 MOTION CARRIED.

Respectfully submitted,

Carmela Monte
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MARLBOROUGH BOARD OF EDUCATION

Communications Committee
Special Meeting Minutes

Elmer Thienes-Mary Hall Elementary School - Conference Room
Thursday, September 12, 2024
5:30 PM
Unofficial Draft

1. Call to Order & Roll Call: The meeting was called to order at 5:30pm.
BOE Members Present: Sue Stolfi, Linda Earley and Chip Morris

Administration Present: Dr. Holly Hageman, Superintendent
Paula Graef, Principal
Kristen Trahan, Principal
John Mercier, Director of Operations

2. Discussion of School District Social Media Strategy: The Committee
discussed the parameters and goals for establishing a social media presence.

3. Adjournment: Meeting adjourned at 6:35 pm.

Respectfully submitted by:

H. Hageman
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Elmer Thienes/ Mary Hall Elementary School
Marlborough, Connecticut
Monthly Enroliment Report
September 1, 2024
Grade Enrollment Local Classrooms Grade | Change | #of | Class Size
AM 1 AM 2 PM 1 PM 2 Total Rooms| Avg./Room
PS { 2] 10 [¢] 34 +1 2 75/9.5
K 20 20 20 i 3 20.0
1 17 19 18 24 -2 3 18.0
2 19 18 20 S7 3 19.0
3 18 18 18 18 72 4 18.0
4 19 19 19 S7 3 19.0
5 16 17 17 17 67 -1 4 16.8
6 19 19 19 o7 3 19.0
Total Change
Total 458
Special Education Full Time Outplaced | |

Special Education Part time Services Provided

GRAND TOTAL 458
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2024-2025 General Fund

September Summary

e Salaries (51111-51190)

o For fiscal year 2025 our total budget in our salary accounts was $6,217,373 which is about 72% of
our total budget. Salary accounts include certified and non-certified, related services, and sub
wages. We are currently forecasting a surplus in our Salary accounts of $51,264.80. This includes
anticipated amounts in our sub accounts so this forecast may change as we move through the
year.

e Benefits (52005-52060)

o Benefits include medical, dental, visian, life, and long term disability insurance. This object code
also includes employer taxes, tuition reimbursements, unemployment, workers’ compensation,
and pension benefits. Our total budget in this object code is $1,125,395 which is 13% of our total
budget. We are currently forecasting a surplus in these accounts of $6,516.25. We are currently
evaluating our insurance enroliments and changes over the summer months so this will be fine
tuned for the next financial update.

e Professional Services (53140-53260)

o Professional services are in the 3000 object codes. Professional services are budgeted items such
as professional development for staff, contracted services, and purchased services. Some
examples of purchased services or contracted services are our annual audit costs, attarney fees,
Occupational and Physical Therapy, school medical advisor, medicaid reimbursements, Behavioral
Analysts, Social Worker services, Psych services, and diagnostic evals. Our total budget in
Professional Services is $160,184 which is about 2% of our overall budget. For the September
update we are forecasting a deficit of ($1,113.75). This is driven by the audit line due to an
increase in cost for services.

e Plant Operations (54160-54520)

o  All of the 4000 object codes refer to plant operations and utilities. ltems coded here would be
electricity, maintenance agreements, facility repairs, and trash removal. Our budget for this fiscal
year is $341,090 which is about 4% of our budget. For September’s update, we are forecasting a
surplus of $36,555.82. We are currently only forecasting a percentage of facility repairs, but this
may change as we move through the year and if any unanticipated repairs are needed.

e Transportation / Tuition / Insurance / Communication {55000-55170)

o The 5000 object codes cover contracted transportation, tuition, insurance (Property, liability,
cyber, etc.), printing and binding, postage, telephone, and advertising. Our total budget in these
object codes for this fiscal year is $515,792 which is about 6% of our overall budget. We are
currently forecasting a surplus of $16,820.21. The account that is primarily driving this surplus is
the Magnet Tuition account. We are currently anticipating a surplus there, but this may change
once we get our final enrollment.

e Supplies (56080-56904)

o Supply accounts will be found in the 6000 object codes. Supplies can be for instructional
supplies, office supplies, nurse supplies, custodial supplies, building supplies (Heat),
transportation supplies (gas/diesel), Library books, and textbooks. Our budget in our supply
accounts is $276,327 for this fiscal year. This is about 3% of our overall budget. For September’s
forecast we are anticipating a surplus of $27,656.20. This is due to forecasting only a portion of
supply accounts being expended.

e Equipment (57301-57390)



o Equipment will be coded in the 7000 object codes. Technology equipment is for instructional or
non-instructional purposes. We do not have any funds budgeted in Equipment for this fiscal year,
but have spent $1,400 to date on the purchase of classroom headphones.

e Dues & Fees (58900)

o All dues and fees accounts are coded in the 8000 object codes. Dues and Fees are for
memberships to professional organizations and for conference fees. Our total budget for this
fiscal year in our Dues & Fees accounts is $17,920 which is less than 1% of our overall budget.

We are currently anticipating that our Dues & Fees accounts will be fully spent.

Overall, our total spent to date for fiscal year 25 is $1,091,111.22 which is about 12% of our
total budget of $8,654,081.
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POLICY SERVICES

P3171.1(a)

An optional policy to consider.
Business and Non-Instructional Operations

Non-Lapsing Education Fund (Non-Regional School Districts)

The Marlborough  Board of Education (Board) may requestthetown’s Board-of Finance

deposit into a non-lapsing account any unexpended funds from the Board’s prior fiscal year
general operating budget, provided such deposited amount does not exceed two percent (2%) of

the total budgeted appropriation for education for such prior fiscal year pursuant to C.G.S. 10-
248a.

Any expenditure from the Non-Lapsing Education Fund shall be authorized solely by the Board
of Education. Each expenditure from such account shall be made only for educaticnal purposes
and under the following conditions:

(1) such deposited amount does not exceed two percent (2%) of the total budgeted
appropriation for education for such prior fiscal year;

(2) each expenditure from such account shall be made only for educational purposes;
and

(3)  each such expenditure shall be authorized by the Marlborough  Board of
Education.

The Board of Finanee Educafion shall create the non-lapsing account and be responsible for the
accounting of the funds in accordance with Governmental Accounting Standards and Generally
Accepted Accounting Principles (GAAP). The account shall be subject to the annual audit as

required by State statute. The Board of Education shall review the fund balance on an annual
basis.

\Reserve Fund for Capital-and Nonrecurring Educational Expenditures (Regwnal School
Dlstrlcts)

The Regi-or_;al Board of Education (Board), by a majority vote of its members, may create a
reserve fund for eapital-and-nenreeusrring educational expenditures. Such fund shall be termed

“reserve fund for capital-and-ponrecurring educational expenditures.” The aggregate amount of
annual and supplemental appropriations by a district to such fund shall not exceed two percent
(2%) of the annual district-budget for such fiscal year.

Annual appropriations to such fund shall be included in the share of net expenses to be paid by
each member town. Supplemental appropriations to such fund may be made from estimated
fiscal year end surplus in opérating funds. Interest and investment earnings received with respect
to amounts held in the fund shall be credited to such fund.

The Board shall annually submit a complete and detailed-report of the condition of such fund to
the member towns. Upon the recommendation and approval by the Board, any part or the whole

of such fund may be used for e&p&a&—aﬁd—&eﬂfee&ﬁmg educauonal expendltures b&t—e&eh—&se




P3171.1(b)

Business and Non-Instructional Operations

“"Non-Lapsing Education Fund (Non-Regional School Dist{i_iti)._,»ﬁcgm-iﬂtred‘j;; |

— =

Such fund may be @;;Qontmue‘df?af‘t/é? ’fﬁé;*iééé:rﬁﬁ'léndatigp__a_{ld approval by the Board, and any
amounts held 1 the fund shall be transferred to the general fund of the District.

,,,,,,,, S

Legal Reference: Connecticut General Statutes .

s

10-51 (d) (2) Fiscal year. Budget. Payments by member towns;
adjustments to payments. Investment of funds. Temporary borrowing.
Reserve funds. (as amended by PA 21-2, JSS, Section 363)

10-222 Appropriations and budget

10-248a Unexpended education funds account (as amended by PA 19-117,
Section 285)

Public Act 24-45 An Act Concerning Education Mandate Relief, School

Disainline and Nisconnected Youth (Sections 7-7)

Policy adopted:
cps 4/15

rev 7/19

rev 10/21

rev 7/24

Sample policies are distributed for demonstration purposes only. Unless so noted, contents do not necessarily reflect official policies of the
Connecticut Association of Boards of Education, Inc.
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A mandated policy to consider.

Personnel -- Certified/Non-Certified/Students
Sexual Harassment/Title IX
Prohibition of Sex Discrimination and Sexual Harassment in The Workplace

Nondiscrimination Policy, Notices of Nondiscrimination, and Grievance Procedures (under the
2024 Amendments to the U.S. Department of Education’s Title IX Regulations) Prohibition of
Sex Discrimination and Sexual Harassmen! (Sex-based Harassment) in the Workplace

Statement of Policy

Pursuant with 2024°s Title IX “Final Rule,” The _ Marlborough Public Schools (“the
District”) prohibits any form of sex-based discrimination or sex-based harassment in all Board of
Education (“the Board”) programs and activities. All students, staff, and third parties under the
Board’s authority are expected to follow this policy to maintain a work and educational
environment free from sex-based harassment, insults, or intimidation on the basis of sex
stereotypes, sex characteristics, sexual orientation, gender identity, and pregnancy or related
conditions.

Conduct that may constitute a violation of the Board’s policy includes those occurring under the
District’s education program or activity in the U.S., including conduct that is subject to the
District’s disciplinary authority. The District shall address matters that create a sex-based hostile
environment under its education program and activity, even when some conduct alleged to be
contributing to the hostile environment occurred outside the education program or activity or
outside the U.S.

Any employee or student who engages in conduct prohibited by this Policy shall be subject to
disciplinary action, up to and including termination or expulsion, respectively. Third parties who
engage in conduct prohibited by this policy will be subject to other sanctions, which may include
exclusion from Board property and/or subject to civil and criminal penalties. All district
employees are required to notify the District’s Title IX Coordinator when the employee has
information about conduct that reasonably may constitute sex discrimination and sex-based
discrimination.

The Board shall not adopt or implement a policy/practice/procedure regarding, or discriminating
in its education program or activity against any student or employee based on the
student’s/employee’s current, potential, or past parental, family, or marital status that treats
students/employees differently on the basis of sex. The District shall ensure that when students
or parents tell an employee of a student’s pregnancy or related conditions unless the employee
reasonably believes the Title IX Coordinator has been notified, the employee shall promptly
provide the Title IX Coordinator’s contact information and inform the person that the
Coordinator can coordinate specific actions to prevent discrimination and ensure access. The
District shall provide the student with information about the District’s obligations, reasonable
modifications, voluntary access to a separate comparable portion of the program/activity/or
voluntary leaves of absence, and lactation space.



P4000.1(b)
4200.1
5145.44

Personnel -- Certified/Non-Certified/Students
Sexual Harassment/Title IX
Prohibition of Sex Discrimination and Sexual Harassment in The Workplace

Statement of Policy (continued)

The Superintendent of Schools shall develop Administrative Regulations (“Grievance
Procedures™) implementing this policy in accordance with Title IX, Title VII, and Connecticut
law. The Grievance Procedures shall provide for adequate, reliable, and impartial investigation
for all sex discrimination complaints, with specific requirements regarding evidence, response,
and privacy.

Definitions (Referenced in the District’s Grievance Procedures)

Sex Discrimination: occurs when an employer refuses to hire, discipline, or discharge any
individual or otherwise discriminates against an individual with respect to his, her, their
compensation, terms, conditions, or privileges of employment on the basis of the individual’s sex
or gender identity. Sex discrimination (sex-based discrimination) also occurs when a person,
because of the person’s sex or gender identity, is denied participation in or the benefits of any
education program or activity receiving federal financial assistance.

Sexual Harassment under Title IX and Connecticut Law: means conduct on the basis of sex
that satisfies one or more of the following:

1. An employee of the Board conditioning the provision of aid, benefit, or service of the
Board on an individual’s participation in unwelcome sexual conduct. (i.e., quid pro quo)
Submission to such conduct is made either explicitly or implicitly a term or condition of
an individual’s employment. Submission to or rejection of such conduct by an individual
is used as the basis for employment decisions affecting such individual;

2. Unwelcome conduct determined by a reasonable person to be so severe, pervasive, and
objectively offensive that it effectively denies a person equal access to the Board’s
education programs or activities. Such conduct has the purpose or effect of unreasonably
interfering with an individual’s work performance or creating an intimidating, hostile, or
offensive working environment; or

3. “Sexual Assault” as defined in 20 U.S.C. 1092(f)(6)(A)(v), “dating violence” as
defined in 34 U.S.C 1229(a)(10), “domestic violence” as defined in 34 U.S.C.
12291(a)(8), or “stalking” as defined in 34 U.S.C 12291 (a)(30).

Sexual Harassment under Title VII and Connecticut Law: means unwelcome sexual
advances, requests for sexual favors, and other verbal or physical conduct of a sexual nature
when:

1. Submission to such conduct is made either explicitly or implicitly a term or condition of
an individual’s employment;
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Personnel -- Certified/Non-Certified/Students
Sexual Harassment/Title IX
Prohibition of Sex Discrimination and Sexual Harassment in The Workplace

Definitions (Referenced in the District’s Grievance Procedures) (continued)

2. Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions affecting such individual; or

3. Such conduct has the purpose or effect of unreasonably interfering with an individual’s
work performance or creating an intimidating, hostile, or offensive work environment.

Title IX Coordinator is the person designated and authorized to coordinate the District’s efforts
to comply with its responsibilities under Title IX (2024 Final Rule) and the regulations. If the
District has more than one Title IX Coordinator, it must designate one of it Coordinators to retain
ultimate oversight over those responsibilities and ensure the District’s consistent compliance
with its responsibilities under Title IX. As appropriate, the District may delegate, or permit the
Title IX Coordinator to delegate specific duties to one or more designees.

Complainant means:

1. A student or employee who is alleged to have been subjected to conduct that could
constitute sex discrimination under Title IX or its regulations; or

2. A person other than a student or employee who is alleged to have been subjected to
conduct that could constitute sex discrimination under Title IX or its regulations and who
was participating or attempting to participate in the District’s education program or
activity at the time of the alleged sex discrimination.

Complaint means an oral or written request to the District that objectively can be understood as
a request for the District to investigate and make a determination about alleged discrimination
under Title IX or its regulations.

Disciplinary sanctions mean consequences imposed on a respondent following a determination
under Title IX that the respondent violated the District’s prohibition on sex discrimination.

Party means a complainant or respondent.

Relevant means related to the allegations of sex discrimination under investigation as part of
these grievance procedures. Questions are relevant when they seek evidence that may aid in
showing whether the alleged sex discrimination occurred, and evidence is relevant when it may
aid a decision-maker in determining whether the alleged sex discrimination occurred.

Remedies means measures provided, as appropriate, to a complainant or any other person the
recipient identifies as having had their equal access to the District’s education program or
activity limited or denied by sex discrimination. These measures are provided to restore or
preserve that person’s access to the recipient’s education program or activity after the District
determines that sex discrimination occurred.
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Personnel -- Certified/Non-Certified/Students

Sexual Harassment/Title IX

Prohibition of Sex Discrimination and Sexual Harassment in The Workplace
Definitions (Referenced in the District’s Grievance Procedures) (continued)

Respondent means a person who is alleged to have violated the District’s prohibition on sex
discrimination.

Retaliation means intimidation, threats, coercion, or discrimination against any person under
Board control, a student, or an employee or other person authorized by the Board to provide aid,
benefif, or service under the District’s education program or activity, for the purpose of
interfering with any right or privilege secured by Title IX or its regulations, or because the
person has reported information, made a complaint, testified, assisted, or participated or refused
to participate in any manner in an investigation, proceeding, or hearing under the Title IX
regulations.

Sex-based harassment is a form of sex discrimination and means sexual harassment and other
haragssment on the basis of sex, including on the basis of sex stercotypes, sex characteristics,
pregnancy or related conditions, sexual orientation, and gender identity, that is:

1. Quid pro quo harassment. An employee, agent, or other person authorized by the
recipient to provide an aid, benefit, or service under the recipient’s education program or
activity explicitly or impliedly conditioning the provision of such aid, benefit, or service
on a person’s participation in unwelcome sexual conduct;

2. Hostile environment harassment. Unwelcome sex-based conduct that, based on the
totality of the circumstances, is subjectively and objectively offensive and is so severe or
pervasive that it limits or denies a person’s ability to participate in or benefit from a
District education program or activity (i.e., creates a hostile environment). Whether a
hostile environment has been created is a fact-specific inquiry that includes consideration
of the following:

a. The degree to which the conduct affected the complainant's ability to access the
recipient’s education program or activity;
b. The type, frequency, and duration of the conduct;

The parties’ ages, roles within the District’s education program or activity,
previous interactions, and other factors about each party that may be relevant to
evaluating the effects of the conduct;

The location of the conduct and the context in which the conduct occurred; and
Other sex-based harassment in the District’s education program or activity; or

3. Specific offenses.

a. Sexual assault meaning an offense classified as a forcible or non-forcible sex
offense under the uniform crime system of the Federal Bureau of Investigation;

b. Dating violence meaning violence committed by a person:



















































































































































