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U-32
Rm 128/131

930 Gallison Hill Rd
Montpelier, VT

1. Call to Order 5:00 PM

2. Community Forum : Configuration Models
2.1. Public Comment 5:30 PM

3. Adjourn



NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5
minute public comment time limit per person. Microphones will be muted when time is up. If
there is not enough time on the agenda for all members of the public wishing to comment at the
beginning of the meeting, there is additional public comment at the end of the meeting.

WCUUSD Board Norms - Adopted November 18, 2020
• Public input –Notify the community about public forums and opportunities for public comment at board meetings.
• Community involvement during regular meetings of the board – Every meeting will include at least one opportunity

for public comment. Public comment is an opportunity for board members to listen and ask clarifying questions. If a
board member feels a concern raised in public comment warrants further board discussion, they may request that the
issue be added to a future agenda.

• Community dialogue – The board may periodically schedule community forums that allow for dialogue, questions and
answers from the board or the district leadership team.

• Stay on time – Start and end on time. The chair may appoint a time-keeper.
• All voices will be heard – Every board member gets a chance to speak. Some topics warrant having each board member

speak in turn to ensure full representation.
• Reflection –To allow time for reflection, the chair and agenda steering committee will plan time for complex or

contentious issues to be discussed at more than one meeting before the board votes, except where a decision is urgent.
• Announcements in reports – Announcements from the administration will appear in the reports and not as discussion

items.
• Role of the board – At the end of each board meeting reflect on whether the board remained focused on its policy-making

and oversight role during the meeting, rather than operational details that are the responsibility of leadership team.
• Respect each other – Listen, allow others to be heard, share concerns, assume positive intentions, be present, and

celebrate successes.

AGENDA KEY

Agenda Section Examples Role/
Responsibility

Description

Call to Order n/a Board Chair or
designee

Formal opening to meeting. Superintendent calls to order during annual
reorganization

Public Comment Opportunity for public comment on items not on the agenda. Board will adhere to
a strict 1.5 minute public comment time limit per person. Microphones will be
muted when time is up. If there is not enough time on the agenda for all
members of the public wishing to comment at the beginning of the meeting,
there is additional public comment at the end of the meeting.

Executive Session Personnel
Student Matter
Negotiations

Only for discussion of items covered in VSA §313.
Formal actions not taken in Executive Session

Reports to the
Board

Superintendent/
COLT
Student Report

Administration Both regular/recurring reports and one-time reports happen here. One-time reports
are determined by the Board workplan or requested by the will of the Board.
Generally, reports invite clarifying questions but not formal discussion/action

Committee
Reports

Finance
Policy
Education Quality

Board Chair of the committee reports on substance of most recent committee meeting.
Generally, reports invite clarifying questions; any discussion or action items
would be listed in the respective section of the agenda

Discussion Items Board with input
from administration

Items on the agenda specifically for discussion of the Board. Chair can seek input
from audience during discussions. Generally not intended for action (although
nothing prevents the Board from taking an action)

Action Items Personnel
approvals

Board Items formally on the agenda for Board action. Discussion can occur after a
motion is on the table

Consent Agenda Board Orders
Minutes

Board Designed for items that need proforma approval and/or are sufficiently routine.
Board acts on all items in the Consent agenda and does not discuss any item
unless it is pulled out during Agenda Adjustments



WCUUSD School Board Meeting Meeting

September 25, 2024, 5:00-6:30

Objective:

1. Solicit community engagement on configuration models.

Norms for Equitable Data Analysis:

Separate observation from inference: Fully explore what is there to be learned before
attempting to interpret the data.

Honor what is behind each data point: Recognize that every point of data tells a story and
every point represents the experience of an individual or group. Maintain the anonymity or
confidentiality of the data (when appropriate), and recognize that there are likely factors at play
beyond what is shown in the data.

Use the data to reflect and deepen thinking: Work together to create shared meaning by
collaboratively exploring, analyzing, and interpreting the data.

Recognize multiple truths: Based on our roles, experiences, and perspectives, people have
different understandings of the root causes of problems; multiple truths open up possibilities
for moving forward. Conversations about data may include healthy disagreement.

Maintain a solution-oriented approach: Being solution-oriented doesn't mean adopting quick
fixes or jumping to conclusions when analyzing data. Focusing on the future and on being
positive are crucial features of a nonjudgmental, solution-oriented culture.

Keep conversations ‘blame free’: Focus on factors that are within our control and that we can
collectively address in a forward-thinking manner.

Strive for equity of voice: Recognize that we each have varying levels of comfort with both
interpreting and talking about data; allow space for reflection and emerging ideas.



AGENDA:

Time What How

5:00 Opening moves:
Welcome
Framing the work

Welcome

5:10 Share configuration
models the board has
selected for further
study

Configuration models
The school board will make a decision on October 1, 2024

5:30 Public comment As the board makes this decision, what do you want them to
keep in mind?

6:25s Closing


