
 

Board of Directors’ Meeting 
May 6, 2024 

 
 

 

General Session 6:00 – 7:30 pm 
 

I. Preliminary

A. Welcome to Visitors 

B. Pledge of Allegiance 

C. Directors’ Roll Call 

 

D. Reading of Team Norms 

E. Approval of Last Meeting’s Minutes 

F. Approval of Tonight’s Agenda

II. Committee Reports
A. Board Development 

1. SY25 Board Roles review 
2. SY25 Board Meetings list 
3. EOY Board Dinner date   

B. Finance Team   

1. Mar ‘24 Monthly Financial Report 

C. Growth Feasibility  

D. Community Action/PTO 

E. Personnel 

F. School Accountability 
 

III. Administrator’s Report
 

IV. Public Comment 
(Comments will be given 2 minutes each.) 

 
V. Discussion Items

A. Open Items 
1. Strategic Plan Review, Update & 

work assignments 
2. Work Day Dates 

a) additional work day? 
3. Administrative equipment 

replacement quotes 
a) Website Redesign 
b) Copier Lease 
c) Phone System 

 
B. New Items 

1. SY24 budget resolution 

2. SY25 projected Budget 

3. PTO budget increase review 

4. Operational Expenditure policy 
subcommittee 

 

 

 

VI. For the good of the cause 
 

VII. Adjournment of General Session 
 

 

Next meeting date: 

 

GENERAL SESSION –  

Mon, June 3, 6:00pm 

https://docs.google.com/spreadsheets/d/16ADqC5J8E-BDJM_77NJHiqLdlZlJSbwjIKVixslg8NE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/16ADqC5J8E-BDJM_77NJHiqLdlZlJSbwjIKVixslg8NE/edit?usp=sharing
https://drive.google.com/file/d/1cUTqqiXMTGwAwHpVS2_KsYJerDQ9vo9z/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1SHqkHAsGwCgxwRmx_fFPzgaRZmVneUme/edit?usp=drive_link&ouid=118395272078011895402&rtpof=true&sd=true
https://drive.google.com/file/d/14EoB4iqJQbnd5POkcx2VgoYzk1qmDipt/view?usp=sharing
https://drive.google.com/file/d/1P--3-jx9vF3a46Z3R9VJ5P5rDAkLNOIy/view?usp=drive_link
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