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expect more, achieve more

General Session 6:00 — 7:30pm

l. Preliminary (est. 5 min)
Welcome to Visitors
Pledge of Allegiance
Directors’ Roll Call
Reading of Team Norms

o0 w»

I. Committee Reports (est. 15-20 min)
A. Board Development
1. Spring Charter League Conference
a) Tue, Feb 27 - JK, LK, MD, AT, 1VP
b) Wed, Feb 28 - JK, TM, AT, 1VP
B. Finance Team
1. Dec ‘23 Monthly Financial Report

. Administrator’s Report (est. 10-15 min)
A. Open Enrollment Facility Tours
1. Feb6,Mar6,19 @ 7:45a - TM, RA, JK
(backup)

V. Public Comment (est. 4-6 min)
(Comments will be given 2 minutes each.)

V. Discussion Items
A. Open Items
1. Strategic Plan Review, Update &
work assignments
2. Work Day Dates
a) - 3/9, 8-3p (Tonoa to host)

VI. For the good of the cause (est. 3-5 min)

VIl.  Adjournment of General Session

Board of Directors’ Meeting

February 5, 2024

E. Approval of Last Meeting’s Minutes
1. Email vote: Mechanical updates

F. Approval of Tonight's Agenda

C. Growth Feasibility
1. Kindergarten Ramp progress update
2. HVAC Project update

D. Community Action/PTO
E. Personnel
F. School Accountability

2. Feb22 @ 7:45a - JK, RA, BF (backup)

B. New Items
1. Spring Town Hall — Apr 25

Next meeting date:

GENERAL SESSION —
Mon, Mar 4, 6:00pm



https://docs.google.com/spreadsheets/d/16ADqC5J8E-BDJM_77NJHiqLdlZlJSbwjIKVixslg8NE/edit?usp=sharing
https://drive.google.com/file/d/105KmuzdtFCMqHz6GV5SiHGax4MUhZYiB/view?usp=sharing
https://drive.google.com/file/d/1DoidfL2TIXvBaSjEkFp1Qfz_e6m_S0Q9/view?usp=drive_link
https://coloradoleague.org/events/annual-conference.html
https://drive.google.com/file/d/1Dd4lwPNrrH443ns71aMWM116pdCzZLgQ/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1Dg-m8DcYSjFntMK26qYjs3QIV6k3uI0j/edit?usp=drive_link&ouid=118395272078011895402&rtpof=true&sd=true
https://docs.google.com/document/d/1ufNoNDB3CxRsLhvHpCXVMPRU25iJveFw-m5ECdQ0Efs/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1-pj9dfqPGSFj5-i8CAc8u0wJVOUeFYNc/edit?usp=drive_link&ouid=118395272078011895402&rtpof=true&sd=true
https://drive.google.com/file/d/1D_5-P23vyGz9512iEE5cQgrHqJEddwdJ/view?usp=drive_link
https://docs.google.com/document/d/1jahuf670_5NKMdl0osD2wsJ18C7C7BV9uP8qV2Ux9bw/edit?usp=sharing
https://docs.google.com/document/d/1LecqkoCByed8fPSRXUYLhOaOfV1L44dv/edit?usp=sharing&ouid=118395272078011895402&rtpof=true&sd=true

	February 5, 2024
	General Session 6:00 – 7:30pm
	I. Preliminary (est. 5 min)
	A. Welcome to Visitors
	B. Pledge of Allegiance
	C. Directors’ Roll Call
	D. Reading of Team Norms
	E. Approval of Last Meeting’s Minutes
	F. Approval of Tonight’s Agenda

	II. Committee Reports (est. 15-20 min)
	A. Board Development
	D. Community Action/PTO
	E. Personnel
	F. School Accountability

	III. Administrator’s Report (est. 10-15 min)
	IV. Public Comment (est. 4-6 min)
	V. Discussion Items
	A. Open Items
	VI. For the good of the cause (est. 3-5 min)
	VII. Adjournment of General Session

