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LANSINGBURGR CENl'RAJ, SC}(OOJ, DISTRICT 

Managerial/Confidential Employee Benefit, 

Managerial or con !ldcntial employees ("covered employees") will continue to receive, based on 
past prnciice, the followings benefits: 

Ser.tion I - Sir.k Leave 

1. 1 Covered employee~ shall be entitled to sick leave as follows: 

Ten month cmployccn - 15 days annually 
Twelve month c11iployecs-19 days annually 

1.2 Unused Sick leave credits may be accumulated, as used tor retiree health i!lsurnncc, as 
follows: 

Ten month l.'tnployee~ - 283 days 
Twelve month employees ··• 350 days 

1.3 Supplemental Sick Leave, A covered employee who has exhausted the regular sick 
leave allowance and accumulation shall be allowed additional absence !tom duty in any 
school year to u maximum of 35 days, plus two days for each year uf Aorvice in the 
School District. Unused supplcme11tary sick leave shall not b" cumulative. Each day 
of abse1Jce under supplementary sick leave .~hall be with salary tedti.ctio11 at the rate of 
the amiual salary divided by 400 for l O month employees, and by 520 for 12 month 
employees. Absence trom duty beyond the supplementary sick leave allowance 8hall 
be with cornpfote Loss ot' salary. Supplementary sick le<1vc may be denied in specific 
instances at the <liAcretion of the Boal'd. Upon request, lll1 employee shall be granted a 
private hearing before the Board of Education iu the event that supplementary sick 
leave is denied, However, all decisions ,if the Bmml of Education, or lts committee, 
shull be final and binding. 

1.4 Whenever a11 employee i.~ absent fmm his/her ernploymenl and unable to perfonn 
his/her duties as a result of personal mjury caused by an accident or assault occurring in 
the course of his/hel' employment and received workers' compensation payment for 
such absence, he/sl,e will be paid his/her ft1ll sa[a,.y during hi~/hcr absence from 
employment up to a period of one year, (less the amount of any Worl<ers' Compen8ation 
award made for tcmporaTy disability due to said disability) and no part nf such absence 
shall be charged lo his/her annual sick leave or accumulated sick leave. Pl\ysician•~ 
verification shall be supplied upon request. 
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1.5 A .vooi sick !eave shall be establiahcd to supplement or extena the present practice of 
granting 35-112 days of supplemental sick leave. This pool shall be fllled hy voluntary 
contributions from covered employees, the Superintendent, the Assistant 
Superintendent, and lhe School Business Official of any portion of their own sick leave. 
Coritributions to the pool may be made at any time during the F:chool year on a form 
app1"oved by the Superintendent (ir designcc. Use of the sick leave pool L, contingent 
on availability of donated days. Applications to borl'OW from the sick Jeave pool will 
be made to the Superintendent or desigoee. The Superintendent or designee wm serve 
as tn1stee of the sick leave pool~ and all dccisious re la.ling to applicatious for oorrowiug 
will be made by them, in their sole discretion. Employeti.s who have drawn on the pool 
will make prompt repayment of lhe days borrowed. When a covered employee dies, or 
leaves the employment of the District due to rcsignationJ any of his/her sick lea.vc may 
be added to the sick leave pool with. option of the employee to donate his/her time, 

1.6 A statement shall accompany the first paycheck in Sepletnher for all 10 month 
employees and in July for all 12 month employees indicating the amount of each 
employee1s -i1CCU1nulated sick leave. • 

1.7 The Superintendent may, after three days of con.!;ecutive absence, require a physkfan1s 
statement to certify the usi;, of sick leave. The certific;utfon may be by the employee 1~ 

physician l)r the Distl'ict1s physician at his option. 

1.8 Personal Illness. An employee whose personal illne!ls extends beyond that covered by 
11ick leave provisions will be granted a leave of abt,ence without pay for such til11e a~ is 
necet1sary for complete recovery from such llluess for a period not to exceed two years. 

1.9 Payout of Sick Leave. At the time ofteLfrentcnt fron:1 this School nistricl, accumulated 
sick leave will be given a dollar value at1d th6 am(lunt so calculated will be u~ed by the 
District to defray the cust of medical insurance for as fong as such sam shall last. F(}r 
any employee retiring on or after October 1, 2017, the cash halance resulting from the 
conversion of accumulated sick leave shall be applied lo the employee's share of the 
premium for tetiroo health insurum.:~ coverage until that bahme-e is exhau~tcd> at which • 
time the employee:, shall pay his/her share and the District shall pay its shute. 

1, 10 The District agrees to pay the rctireesJ health insurance costs at the fo!lowing rates: 

A. 50¾ for individu~l coverage 
R. 3 5% for family (dependents) coverage: 

1.11 At the discretion uf tho Superintendent comp time may be a.warded to those individuals 
who work beyond the normal scope of the workduy. u~e of ,<mch comp time shall be 
approved hy the Supedntenden{ or dcsigncc. 
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Section 2 -· Persqnal l,qqve 

2.1 Bach school year, covered employees may use up to three days ( four days fo the case of 
12 rnonfh employees) against the accumulated sick leave credits for the transaction of' 
personal businesij that cannot be accomplished at limes other than during school hours. 
Application for use of such leave, except in an emergency, shall be made no less than 
48 hours in advance of each anlicipatcd nbscnce. The employee need only state that the 
leave fa, for personal reasons. 

2.2 Personal leave may nol be used for days immediately preceding or following a vacation 
or holiday without the prior approval of the Superintende11\ ()r his or hcr'dcsignee. 

Section ~ - Religious Leave. 

3.1 Each year, three days of leave wilh pay will be granted to any covered employee who 
wishes to observe traditional a1Jd customary religious holidays where abstention from 
work ia required by the official rules or laws of that person's religion. These days of 
absence ruuat be those recognized by the Commissioner of .Education as "Day~ 11f 

Religious Observance" and the employee involved mu:;( be willing to have the Boan\ 
verify his or her being a practicing member of such a religion. 

Section 4 - Jury I Legal [.eave 

4.1 Time necessary for appearance in any legal proceeding connected with a covered 
employeo,'s employment or wiih (he school system, or the perfo1111ancc of jury duty, or 
because he/she has been subpoenaed in a legal matter in which he/she fa not legally 
personally inv(l]ved will be granted. An employee taking such leave shall reimburse 
the District for any fee.~ he/she received as II juror or witnc;is. 

Section 5 - Bereayem~nt Leq_ve 

5.1 In the event of the cleath of the covered employeo'~ spouse, child, purenb, or person 
who served lu fact us parent or gua1·dian of tl1e einployoe, grandchild, parent-in-law, 
iiibling, sibling-in-law, grandparent or gr1111dpare11t-in-law, person residing i.n the 
immediate hcusehold of the covered employee or person who 11ervcd in fact as parent or 
covered employee's spouse, a covered employee shall be granted ~ to five days per 
occurrence. 

5.2 1n the event of serious illness requiring the coveretl employee's bedside or household 
attC11dance of a spouse, child, parent, sibling, sibling-in-luw, guardian, grandparent, 
grundchilclTen, psrent-in-law, person who served in fact as pan:nl or Ctlvered employee's 
spouse, or any relative living i11 the immediate household, the covered employee shall 
be granted up fo three days paid leave. Days taken in excess of three day~ llhall be 
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charged against lhc covered employee's sick leave credits. 

Section 6 - Holidays 
6.1 Twelvemonth., full-time employees will be granted the followiug holidays with_pay: 

Independence Day 
Labor Day 
Col-umbus Day 
Election Day (unles~ 
school is in session) 

Veteran's Day 
Thanksgiving Day 
Friday after 
Thanksgiving 

Christmas Day 
New Year's Day 
Martin Luther King's Ri11hday 
Washh1gton or Lincoln's 
Birthday ( whichever is 
observed by Oist1ict) 

Go~1d Friday 
Memorial Day 
Cbrisbnas Eve 

6.2 Ten month employee.~ will be grant~d the following holidays with. pay (such pay equal 
the number of assigned hours in the regular wo1·k schedule): 

Columbus Day 
Election Day (1111kss 
school ls ln session) 

Veteran's Day 
Thanksgiving Duy 
Friday atkr 
Thanksgiving 
Christmas Day 

New Yeu1's Day 
Martin Lutl,er King's .Birthday 
Washington or Lincoln's 

Birthday (whichever is 
observed by District) 

Good Friday 
Memorial Day 

6.3 Employee.~ will be provided one floating holiday, Twelve month, foll-ti.me employee.~ 
may select a day subject to the approval 1>f the employee's immediate supervisor. Ten 
month ernployces and less than ftdl-time employee~ shall receive on., regular day's pay 
in lieu of time nffwith pay. 

Sec:lion 7 - Par~n/ul I.eave 

7. l Employees hired prior to July I, 1993. A covered employee muy request an unpaid 
loave of absence for up to two years, to begin with one year after the delivery or 
atlnption of a child. There may be one request to ex.tend a 11.,-avc of absence of foss than 
two years to the maximum of two years. The employee shall notify, i.t1 writing, tho 
superintendent or bis or her dcsignee of the intent to take such leave 60 days prior to the 
anticiJ,1al~d commencement of the leave. The application ~hall ~tatc the dates of the 
antici1,ated commencement and termination ()f the leave. 

7.2 Bmployccs hired on and after July 1, 1993. A covered employee may request u11 unpaid 
leuve t)f absence for up to two year~, to begin within on~ year after the delivery or 
adoptkm ,if a child. All leaves under this paragraph will timninatc on June 30. The 
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employee shall notify, in writing, the suptit'intcndent or his or her designcc of the intent 
lo lake such le,1ve 60 days prior to the anticipated commencement of the leave. The 
application &hall state the date ol' the anticipuled commencement of and a letmination 
date (which shall be either the next June 30 or the June 30th of" lhc following school 
year), Any request to exlend a leave of absence of: \es~ than the maximum duration 
shall be made pri()f to March 1, 

Section 8 - Health hisurancc 

8.1 Medical Insurance 

K.1.1 The District wm maintain voluntary !lledical insuran1.,-.;: Ulrough the R-C-0 Health • 
fo5urancc Trust Blue Shield l'PO plan. 

8."1.2 All covered employee.~ hired prior to July 1, 2003 shall contribute 10% o!' the 
premium lbr individual, two-pcrsou, and family health insurance covcrnge. 

K.1.:3 All covered employees hired on or after July 1, 2003 but before July l, 2006 and 
the treasurer shan contribute 15% of the premium for individual, two-p~-r.~on and 
family health insurance cover.ige. 

8.1.4 The Dist.dct will provide for un individual a11d l'.amily dental plan. 

8.2 Insurance Buyout 

8.2.1 Employees who have alternate health insurance coverage from au employer other 
than the District aud who elected to withdraw from the District health insunmcc 
plan for the 2010-2011 school year shall be entitled to receive an annual buyoul 
payment equal to the amount they were c[igible 111 receive i11 lhe 2010-2011 
school yea.r, for -.~ long as lhey continuously maintain their election ttl receive the 
buyout. 

8.2.2 Employees employed who have alternate health insurance coverage from an 
employer other than the Distdct and have elected 1!1 withdraw frnm the District 
health insurance plan for the first ti1r1e, or who have re-elected a buyout afto,r 
having participated in the District health in.~urance plan, for any school year after 
2010-2011 shall be entitled to receive an annual buyout payment of $4,000. 

8 .2.3 The buy1mt payment.q described in tho above sections shall be made in two equal 
payments in January and iJ.1 June. No buyi)ut payment will be made for 
declination uf dental or vision plans, 

!l.2.4 I11 the event of a withdrawal other than at the beginning of a school year, the 
paym1;,11t shall be pro-rated. In the event a covered employee who ha~ received 
the benefit provitli:ld by this section leaves Pi~trict service prior to the end of the 
school year, he or she shall rel'und to the District the pro-rata portion of the 
benefit for the balance of the .~chool ycm.: A covered employee, having 
withdrawn or declined coverage, may rejoin the plan during a scho(il year if he or 
she ln.~cs such allemate heallh insurance covei-agc (a) 111 accordance with the rules 
and regulations of the District's health insurance cm.Tier .ind (b) after having 
1·cpaid tll the Distiict the pro-ra(oo. portion of ;urns received attributable io the 
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balance or the scbool year, A covered eanploycc who elects to receive ihe benefit 
provided by Lhis section &hall continue lO be eligible to receive the benefit 
provided he 01· she is enrolled in the Di&trict's heallh insurance plan on tb.e day 
pi.ior to retirement. 

8.3 Retirees. 11,e District agrees to pay the health insurance costs of retirees wh1.l, a.1: the 
time of retirement have completed 10 years of service to the District and are covered 
employees, at the following rates: SO% percent for individual and 35% percent of the 
additional cost for family (dq)endcnt.i) coverage. 

8.4 Cafete1ia "Plan. The District will maintain a Cafeteria Plan for covered employees. 

Section 2-Salqry and Lonrevitv Paym.ent.v 

9. l The salaries of covered employees shaJl be set by a rc:solutiolt of t'he Board of 
Education passed at Ol" before the annual organi:.....ulional mcctlng. 

July l 1 2023 -- a raise of 3% u.pon the employee's base salary 
July 1, 2024 - a 1·aise of 3% upon the employee's base salary 
.July 1, 2025 - a raise of3% uµon the employcc)s base salmy 

9.2 Longevity payments shall he payable upon the completion of the year specified below~ 
retroactive to July 1 of the fiscal year in which the year of service: as a District 
en1ploye~ was completed. Sa.id payment..~ shall be incorporuled into the base salaty in 
the year in whk:h it is paid: 

10 years - $1,000 
15 years- $1,500 
20 yr:,a:rs - $21000 
25 years - $2~00 

9 .3 Em,cttvc July 1~ 2017, the District will require direct depo.ciit of employee's paycl1ecks 
to the bank account specified by the employee. It will he l'bc responsibility of the 
employee tll contact the District payroll office and complete I.he paperwork necessa1y to .. 
establish such direct deposit 

Secfian IQ •••• Vucatlon 

10.1 AccnJ:i!l 

rull-time, twelve month covered ~ployocs shall be entitled to the following vacation 
days: 

Tn first yca1·t through fifth year 15 days 
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After fifth ye111~ tlm1ugh tenth year 
After tenth yeru: 

20 days 
25 days 
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I 0.2 Vacations shall be scheduled during the period from the close of school in June tlwougb 
lhc month of August unless 111uh1al1y agreed with the Superintendent. No vacations 
may be taken in the last week of August (i.e., last five working days). 

10.3 Ten month covered employees shall receive 7½ days of vacation pay. 

10.4 Covered employees who have been employed less than one year, but at least three 
months prior to June '.!0th of the school year in which they ru:e appointed, will be 
granted vacation leave on a pro-rated bai;is from the ei'fcctivc date of appointment 
through J1me 30th. 

10.5 Vacation days must be used hi the year in which they accme. Covered employees may 
carry-over 110 more than five {5) accrued but unw;ed vacation days to th.e following year 
and may elect to be paid at their per diem rate of ilieir then cun-ent annual salary for up 
to five (5) accrued hut unused vacation days, witn approval of the superintendent. All 
other uriuscd time is forfeited annually. Requests to rollover vacation days must be 
submitted by June 30'" or earlier. Unused vacation days will be calculated as of .Tune 
30"'. 

Section 11 --· Co11fere1ice Leave and Reimhttrsement 

11 .1 Upu11 the recommendation and appri,val of the Superintendent. in his or her discretio11, 
a coveted employee may be given perrnisskm lo attond pl'ofessional conferences. 

11.2 A covered employee may receive reimbursement for his (lT her actual costs of travel to, 
mcalR during, and attemlance at such approved professional conferences. Evidence of 
the expense shall be required to pmcegs payment. 

Sec:(ior1 12 -Evqluatiom 

12.1 Covered employees shall he evaluated al least once e11ch i,c;houl year hy the 
supt-'tintcndcnt and/or school business o±ricial. Such evaluation shall be ba8ed on 
perfonnance measured against job dutie&, Each employee shall receive a copy ofiheil' 
perform1111ce evaluation. 

Adopted: August 28, 2007 
Alnended: May 23, 2011 
Amended: September 14, 2015 
Amended with Revi~ionK: July 10, 2017 
Amended with Revisions: AUgust 26, 2019 
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Amended with Revisions: November 25., 20 [9 
Amended with Revisions: May 24, 2021 
Amended with Revisions: December 20, 2021 
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Board Resolution for June W, 2023 

Be it resolved that the Soard authorizes the Purchasil1g Agent to dispose of the following assets: 

;M~n-~f~~tur~rI • • • jyp~· ..... r· ""Nio'd·~, .... i. A~~et •• ,HD?i 
·- -~·-·············' .................. ,, ....... ~ ....... , •• --:--;-:;:-:: ..... !-~. 

i Brother i Printer \Hl-L2380DWI 210262 ; • i 
· .......... ~ ..... -............... , - ... ,, .. , .................. ! ...... ---··" ..... I ... -· 

i Tosiba i Laptop Computer I L-50B ! 8E095958C : W i 
:· ... To~lb~ ••• i i.iii,i~p-Cornp~t~r' i ,. -l~SOB •• i .. 8E09B(i4c '!" w ·, 
I• ' ,. • ' ••••• • '" • ,. , """ ... , .... .., , '" ,.., •• ,, •• • • , • , •• • ' - ""' •... •·• • •• .. ••• .•.• """ • .. 

1 ... 1:<?~1.~ ... : ... L.ae.~P...~r:".PU!~r: ..... ~~50~ .. I ~~~9~0!.~<?. [. V,J ! 
! HP : Laptop Computer i 4530S ! CNU1261 BKD ( W ! 
f""' • ' .... , •••• "'' • t••• "' •"'-• •• "•' '•n•-. "'t• •• • •• •••• • • -•'I"'•• ••-••• •• •• •••,• •• • •: 

: Tosiba ; Laptop Computer I L-60B i 211325 : W ! 
i •• ••' •• • ••• '!'"' ....... ., • , .... ••• .... ••• ••l-- ••• •• • " • ;• • •••• • • ,. •• ., ••• •~ "" ,.,• 

; Tosiba i Laptop Computer ! L-50B ' 212869 i W ' 
~· ·-· ••..•••••• -.···· •• • .... . •. , ., ·-· ••• ·-· •••••• ·····-·· -··I. ••• -··· -· ........ •1 •• ·-~ 

: Tosiba ·: laptop Computer :. L-50B 1 210086 1 W , ; .... rosiba .... 1.i:apt;;, c~~p~t~r- ,· ..... i::Sos -"; .... 21.iiisa ••• i ·;,:;··1 
~ ......... ••• ...... •• .1 ................. ····• ... ····~·· • •• • ·-·-· •• I ........ -· ......... j ~ .. ·•·\ 

; Toslba ! Laptop Computer ; L-50B 1 210891 ! W : 
.................. \, ········-· .............. , ......... _ ................. , ........ 1 •. •.,,' 

; Tosiba i Leptop Computer 1 L--50B ! 215500 ; W ; 
1. ...... ·-• .. •~·· .... ' .... ,. ............... - .. :· ·~. - ··········•"'"••"· ................ / .. -·•·\ 
; Tosiba ' Laptop Computer ; L-50B i 210305 ! W 1 
j ..•...... , ..•.•• ~·. ~. ,,.,. ..... • •. . .. \ .•• " . . • .. . ·j••" . ., ...•... ···•·~1· - ... : 

1 HP 1Desktop Computer\ 6200 : 212042 I R ; 
..................... ,- .. ,·-·-· ..... _ ...... , .................... ' .......... , ..... "j••· ... ' 

: HP I Desktop Computer= 6200 I 212069 ; R / .................. l ................ _ ... I . .,.__., .... ,, ... _ ....... ,. ............ .. 

L. .... H.P.. .. .: Cl7.~ktop_ <:c:111:PtJ!~d ____ ~~o~ .... : ..... 21~~.1s. . !,._R .: 
I.. .... ·• H.P. ...... .J !?,7.~~t.~p c_:;o.rnp1:1te~:. ... ?~9E . , ... L .... ..?.~2,!l~?.. ... J .. 13: .. ! 
L ..... t!P __ .. Jci~s~!.t?~90rr.!P1:1!e.r! ... ·-~~oo .. ., . i ..... ?1~081 ..... L.R ; 
I HP \ Desktop Computer\ 6200 ! 212052 I R ; I .... _. ........... 1· ................ - ·!·•·, ., .... ., ..... , .............. _ ... , .... , 

i· ... t::~ -· rn::·~::~:-i::::f · -· ·;:ci ...... \- · · ·!~·~!!; .. \ .. ·:· .1 
i····. ····-······· i-• • - .............. --•--~""'•"'••····· ...... [····· .. ••• .. • .......... ,.~ •••. ·! 

; Sony : Projector ' VPL-ES7 , 201446 : - i 
1••'"• •• • •••• ••,.•:••••••- •• ••• ., •• ,,,., • ., •!-••••rn••••••" .,. ,; .... •••••., "" ••-•• ••~'" --••1 

~. ... Toslb~ ...... ~L'.3!)IOP,. <:.~rf!P.Utl:(. i. ·- ~~o~ ... l .. 8E.~J.!?0.~6C . ( .. \/V .j 
l HP : Laptop Computer i 4150s i CNU0123Q1 D) W • 
·-····"· .... .. .1., • ............... ,,,, ....... .,- ·-··--····· ••• ··-"•····· ..... ..I 



Corrective Action Plan 
2021-22 Risk Assessment Amended 

Revise<l 6/29/23 

TI1e Lansingburgh Central School Disl1icl hired Marvin and Company us the dis1TiCl 's internal 
auditors to review internal controls and to conduct a risk assessment. They il;cludcd various 
reco1mmmdaliot1i1 in the Risk Assessment Rep11rt. The district has 11udertake11 a com:ctive acti,m 
plan l<> address these concerns. 

The contact person responsible ror all corrective actions is Linda Klime, Business Administrator. 

Payroll 

Recommendation: Users should not have access to make chroiges to their own payroll related 
information. 

Action Plan Respmtsc: The Business A<lminislratnr will review the :Payroll Change Analysis 
rep11rt when ccitifying payroll. 

Anticipated Completion Date: October l, 2022 

Recommendation: The District sh011ld implement the use or a comprchcnRivc checklist for new 
hires personnel fil~. 

Action Plan Response; The District will create a comprehensive checklist of all pertinent 
documents lhat should be kept in an employee personnel files. 

Anticipated Completion Date: fone 30, 2023 

Ce.sh Receipts and Bank Reconciliation Process 

Recommendation: The District ~hould consider a policy for writing offuncollectible accou11t 
receivable balances. 

Action Pl.an Rei;ponije: The District will prepare a.t,d present a proposed policy to the appropriate 
committee f.or consideration. 

Anticipated Completion Date: October I, 2022 

Cash Disburnmcnb 

Recollllilendation; Th~ Purchasing Agent should cnntinuc to monitor purchases made without a 
purcha8t: order and ensure the purchasing department is kept apprised of situalillns when 
purchase orders were not used and did not meet the criteria of an Ut'gent or 11ncx.pccted purchase. 

Actfon Plan Response: The l\1rchasing Ageut will continue to monitor all purchases with a 
purchase order. 

Auticipuled Complotion Date: June 30, 2023 



Bank Rctoneillatlons 

Recommenilalion: The individual preparing the bank reconciliation ,qhould signoff and indicate 
the date the reconciliation was performed. The individual reviewing the bank reconciliation 
should signoff and indica1e the dale or their review. 

Action Plan Response: The Ttea~urer will note the date the bank statements are recondled. The 
Business Ai.lministta\or will initial an.d date when the reconciliation is r1;1vicwcd. 

Anticipated Completion Date: October 1, 2022 

Extraclassroom Activity Fund 

Recommendation: Profit and loss slatement.~ should be required for all fundraising events 1md 
provided to the Central Treasurer. 11,eqe ,qtatemcnts should be complete and reco11cile the actual. 
cash collected to the 11mo1.1n! 1fop0-~it.cd as well as the expenses incurred for each fundraiscr. The 
profit aud Jo~~ ~1.ultlments sh.ould also indicate leftover "inventt)ry" from fond.raisers that may be 
able to he used in :fixture fundraisers. 

Action Plan Response: Apprnpriate training will be provided to class advisors am! sludentg on 
bow 10 prepare a profil and loss statement as well as how to reconcile the ~tatemenl with the 
checkbo,1k. 

Anticipated Completion date: June 30, 2023 

Recommendation: Prior profit and loss statements should be reviewed in detem1iniTig whether a 
fundraiser is viable. 

Action P!a:n Res1>0nse; Tncot-porate thi.s decision making in training mentioned above. 

Anticipated Comp!etinn Date: June 30, 2023 

R~uummonclation: The person who rec,inciles the bank statement should not also have check 
11igning authority, and be responsible for maintaining the records. 

Action Plan Response: The Treasurer will reconcile the bank statement. 

Anticipated Completion Dale: October 1, 2022 

Recommendation: The Club should reconcile the Club'~ ledger to the Central Treasurer's ledger 
on at lo,ast a quarterly basis and communicated whether they agree. 

Action Plan Response: This task will be assigned to the Chief.faculty Auditor 

Anticipated Completion Dale: October l, 2022 

Recommendation: Per the NYSED Guidance, a Chief Faculty Auditor should he appointed 
annually. The facully auditor will call in the ledger~ kep\ by the student activity treasurei· at least 
lwice a year, on a rotating basis, in order lo L'i)mparo the balance as sh.own on the central 
lrcasurcr's report with the balance l'Ccoded in the ledger of the student nctivily treaijur1.1r. Tho,y 
should also examine vatious trnnsactions and paperwork to delemiino, if correct procedures are 

https://treaijur1.1r
https://1fop0-~it.cd
https://11mo1.1n


being used. They shall ~'Crlify on these pages the accuracy of the entries posled and Lhc available 
balances listed. 

Action Plan Response: Appoint a Chief"Faculty Auditor 

An(icipatcd Completion Date: Octobe1" l, 2022 

Recommendation: Pel' the NYSED guidanctl, each club should annually budget receipts 1md 
disbursements and a copy filed with each the chief faculty advi8or, cen\ml treat.urcr, faculty 
advisor, and student activity treasurer. 

Acli,m Plan Response: Include this in lhe !r-4ining for Club advisors and students. 

Anticipated Completion Date: Oclober I, 2022 

G-eneral Ledger Access Levels 

Recommendation: The District's IT professional should be the only user with admi11istrative 
rights. All other u.~er~ should be giveu rights ouly to those mu(l(l\es (and the specific functions 
within those modules) that are required to perfonn their job d11tics and override privileges shouid 
be rc.~trictcd to only appropriate business office ~taff. 

Action Plan Response: The Dfa!1ict IT will be the only department with udrnit1Mtative right~. 

Anticipated Coinph:linn Date: October 1, 2022 

Reconllllendation: User Access rights should be reviewed periodically. 

Action Plan R,:.qponsc: The Administrator wlll review the rights. 

Anticipated Completion Date: October 1, 2022 

Grant Compliance 

Recommendation: The District should continue to perform the certificutions twice a year foi­
cmployees coded 100% t<.1 fodcral programs and should add the n:quirement to obtain these 
certifications rotmthly for these employees coded less than "!00% to federal programs 

Action Plan ReRponso: The l'el'ceutage changes of employees with less than 100% docs not 
change from month to month.. Obtaining confirmation twice per yew- is aclequaie for the district. 

Anticipated Completion Date: June 30, 2023 

Other 

Recommend~tio11: Tho District should J>rovide employei,8 with job descriptions and expectations 

Action Plan ResponN0: This is an ongoi11g project by lhe newly reorganized Human Resources 
Dept. 

Anticipated Completion Date: Ju11e 30, 2023 



Recommendation: The District should implement a policy where they have staff evaluations 
with staff members on a peiiodic hasis. 

Action Plan Response: Thi~ i~ an ongoing project by lhe newly reorganized lluman Resoun.:e8 
Dept. 

Anticipated Complelfon Date: June 30, 2023 

Recommendation: The lJistrict shoul,1 implement a procedure when~ they document their review 
ofthc Spec.Ed solutions billings to ensure they are complete. 

Action Pian Response: The District is purchasing un udu-011 module to Frontline IBP which will 
allow for documenting reviews. 

Anticipated Completion Date: June 30, 2023 

Recommendation: The :District should implement a policy where they review their annual 
purchases in the aggregate for compliance with the cornpetilive bidding regulations. 

Action Plan Response: The Dfatrict wlll prepare and pres1;,'llt a proposed policy to the appropriate 
committee for consideration. 

Antici1>ai.etl Cmnplction Date: June ,10, 2023 

Recommendation: The District should Hmit the number of vendurij who have a JU!llling balance. 

Action Plan RcsponBe: The District continue to work with its departments to reduce the number 
of open accounts, 

Anticipated Completion Date: June 30, 2023 

Information Technology 

Recommendation: The District should create a policy for pe1fonning pe1indic risk assessments 
und work with a skilled professional to schedule an assessment. 

Action Plan Response: The Di~lrict contracts with its local J30CES for phishing tests. Director 
of IT attends Cyber Security information sessions at nur local Regional lnfonnation Center along 
with other relevant training opportunities. 

Anticipated Completion Date: June 30, 2[)23 

~ecommendation: The Dist.rict should implement llll auto-lock feature for a act period of time no 
more than 15 minutes or gel into the practice of locking it manually consistent with the operating 
system being usetl. 

Action Plan Response: The District trio,d lo implement this recommendation 1)n two separate 
occasions and both were unsuccessful due lo negative feedback from teachii1g st.arr. Se,qsions 
locks were set to 30 minute~ and 45 minutes, Due lo leaching schedules, a lock in the middle of 
class time or instruction is time consuming and a distraction to bolh the teacher and the students, 



lTstaffhave since emphasized and continue to communicate that the end user manually or "self 
locking" the workstation when it is not in use is the recommended besl practice. 

Anticipated Completion Date: June 30, 2023 

Recommendation: The Distri~'l should update or create a policy rega:rdii1g re•l1iclions of USB 
for business use. lfthe District must allow them then the Dist1ict should have control over the 
invr:ntury and not allow employees to use their own U8B Devices 

Action Plan Response: The District will create a policy regarding restrictions ofUSB use within 
the district for the policy committee to consider. 

Anticipated Completion Date: June 30, 2023 

llecommem\atlon: The District should seek out an ISAC that ,il\gns t-0 its businc.~s model and 
leverage the available tools on the market to enable a \hreal intelligence capability for the 
Dist1ict 

Action Plan Response: The District is partnered witb. NERJC which ls considered an ISAC for 
!he education field. 

Anticipated Completion Date: October 1, 2022 

Recon,rnendation: The District should Ten'\tWe administrative access or limit the use or 
administrative access only fot" (hose occasions where it is needed. 

Action Plan Response: The District limits the use of administrative ll(lCe$~ to Distlict Office 
employees based un work requirements. 

Anticipated C(impletion Date: October 1, 2022 

Recommendation: The District should implement a process ro review the recovery processes 
and procedures annually. 

Action l'lan Response: The District recently created a proce.~s that includes daily review with 011 

demand data recovery which verifies our pmcedt1re.~ and systems. 

Anticipated C1lmplction Date: October 1, 2022 


