School Governance Team
Meeting Minutes for SY 24-25

SAWYER ROAD ELEMENTARY SGT MEMBERS:

Members Present

Susan Graves, Principal

Tezella Comeaux, Appointed Certified

Sara Cleveland, Elected Teacher Representative 1

Lisa Ramer, Elected Teacher Representative 2

Alexandria Ogden, Elected Parent Member 1

Kelsie Peters, Elected Parent Member 2

Margot Moorman, Community Partner

Majid Bassery, Parent Liaison

XXX OX| XX X

Date: 8/23/2024 Quorum: X Yes / [ No

Agenda Items:

Welcome

Officer selection of Chair and Secretary
STEM fun run presentation — Deanna Rose
Budget

SGT Parent Back fill

Welcome

Officer selection of Chair and Secretary
e Chair — Lisa Ramer
e Secretary — Kelsie Peters

STEM fun run presentation — Deanna Rose

e 9/20-readin day

e During specials

e Friday before fall break

e Teachers still have planning, unless they want to hang out/join
e Tacher inflatable run at the end? @

Parent information packets are translated into specials

All info will be blasted through Maj

Payments go through Rev Trak

e PTA s sponsoring with water/KONA for purchase
e Parents can come

Monies collected beginning last of August through 2 weeks after fall break




e Students will track laps ran with bracelets/sharpies
e Circular course at soccer field
e Prizes involved
o Working with Margo to get some more prizes

Budget
e Part of 24-25 budget was a para, to teacher, to counselor = Ms. Margaret to .8
o Margaret will be a full time counselor come September
e .5 Para still needs to be paid for
Teacher planning days
Will itemize out budget — TBD
Starting budget approx. $35,000
o Para cost will bring this down to approx. 20K available

SGT Parent Vacancy
e Voted in parent has moved
Actions:

e Attend training — dates and times TBD
o Email with info will be sent

e SGT Parent Member (vacancy to fill)
o Appointing Kevin Ware to fill vacant parent position
o Will begin joining meetings in September

= Money coming for playground construction

= Money coming for media center construction

Comments:

Recommendation to BOE:




