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NORTH EAST MIDDLE/HIGH SCHOOL REPLACEMENT PROJECT
CCPS RFP#25-04

NON-MANDATORY PRE-BID MEETING — 06A REBID
Tuesday, September 10, 2024 @ 10AM

AGENDA

1) WELCOME & INTRODUCTIONS (Attendees please sign in with your contact information)

2) CONTRACT METHOD - Construction Management Advisor (CMa) — Multiple Prime

3) MBE OUTREACH / GOOD FAITH EFFORT DISCUSSION

6A — General Trades has an overall MBE goal of 20% participation with no sub goals.

4) BID INFORMATION:

a.
b.
c.

BB —

oo

Bids due Tuesday, September 24, 2024 at 2PM. Bids submitted late will not be accepted

If CCPS is unexpectedly closed on 9/24, the bid opening will be Wednesday, 9/25 @ 2:00PM
Bids will be received at:

Cecil County Public Schools

George Washington Carver Education Leadership Center

201 Booth Street, Elkton, MD 21921

Bids will be publicly opened and read aloud following bid deadline.

Bid documents can be obtained electronically from HESS Construction by requesting via email
to NEMHS@HESSconstruction.com

Questions may be sent to HESS at the same email address. All questions shall be submitted by
3PM on Friday, September 13, 2024. Answers to questions will be issued via addendum.
Material substitutions — See Division 1 for instructions

Addenda to the bid documents will be distributed to all plan holders by HESS and posted to
eMMA website https://procurement.maryland.gov/

Contractor must be registered with eMMA prior to contract award

Funding Source — State/Local CIP

Prevailing Wage — YES

Tax Exempt - NO

. Bids shall be valid for ninety (90) calendar days after the receipt of the bid.

Qualification of Bidders — Owner reserves the right to reject any bid if evidence submitted by,
or investigation of, such bidder fails to satisfy the Owner that such bidder is properly qualified.
100% Performance and Payment Bonds are required within ten (10) days of notice of award.
Liquidated Damages - $3,500/calendar day

Unit Prices stipulated on bid form

Prime Contract work scopes — see 00 90 00. No deviations are accepted. If you have any
questions, please submit pre-bid RFI.

5) BID SUBMISSION AND FORM:

a.

Bids must be submitted in sealed envelope addressed to CCPS Purchasing Department and
labeled with the following information:
i.  CCPS RFP#25-04 North East Middle/High School Replacement Project
ii.  Bid offeror’ name
iii.  Prime Bid Package # and Description
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b. All bids must be prepared on forms provided in the project manual and submitted in triplicate
(label one as original)
c. All blank spaces on bid form shall be filled out by offeror.

i.

il.
ii.
iv.

V.
vi.

Date
Name of Contractor/Company
Base Bid amount
Alternates:
e Alt 14 — Middle School Classrooms
e Alt 15 — High School CTE
e Alt 17 — High School Classrooms
Addenda acknowledged (Add 1-6 already part of bid docs)
Buy American Steel & Manufactured Goods Acknowledgement

d. All bids must be signed and sealed by person having legal authority of offeror’s firm.

e. Conditional bids shall not be accepted. Do not include a separate bid proposal with
clarifications/qualifications to scope of work.

f. 5% Bid Bond and MBE Forms should be prepared based on Base Bid amount.

6) BID ATTACHMENTS (Checklist on Bid Form)

Anti-Bribery Affidavit

Bid Bond / Certified Check as stipulated above.

Consent of Surety as stipulated above.

Plan for Utilization of Minority Business Enterprises (If available)
MBE Attachment D-1A

Part 2 - MBE UTILIZATION & FAIR SOLICITATION AFFIDAVIT
Part 3 - MBE PARTICIPATION SCHEDULE

Part 4 - SIGNATURE PAGE

Corporate Diversity Addendum

Contractor's Qualification Statement & AIA A305

Certification Regarding Debarment

Non-Collusion Affidavit

Maryland Contractor’s License

References

Sex Offender Certification

Bid Form

7) RE-BID DOCUMENTS
This new RFP #25-04 for the re-bid of the 06A — General Trades package
includes the below listed updated Division 00 and 01 specification sections:

00 11 13 Advertisement for bids

00 21 13 instructions to bidders

00 31 00 Available project information
00 41 00 - Bid Form

0043 39 MBE
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00 80 00 Preliminary Construction Schedule

00 90 00 Prima package scopes

01 23 00 Alternate Bids

as well as all previous bid documents (original drawings and specification plus
Addenda #1-6) from the original RFP #24-15. Any further changes to the bid
documents will be issued in a future Addenda.

Where RFI responses provided in Addenda #1-6 from the original RFI #24-
15 refer to the 9B bid package, that 9B scope of work is now part of the 6A
bid package.

8) WORK COMPLETION SCHEDULE:
Contract Award:
9/24/24 - Bid Opening
b. 10/16/24 — Board of Education Approval of Contract
c. 10/17/24 — Letter of Intent Provided
d. 11/14/24 — TAC Approval of Contract, Execute Contract

&

Milestone Date
Phase 1 Construction Start 6/15/24
Rough Grade Geothermal Field 10/31/24
Rough Grade Building Pad 11/29/24
Start of Structural Steel 4/14/25
Building Dry 1/15/26
Start of Wall Framing 6/15/25
Permanent Power 8/31/26
Complete HVAC Startup 12/1/26
Phase 1 Substantial Completion 5/15/27
Phase 1 Final Completion 7/15/27
Phase 2 Construction Start 6/15/27
Phase 2 Substantial Completion 5/15/28
Phase 2 Final Completion 6/15/28

9) QUESTIONS/COMMENTS

10) OPTIONAL SITE WALK
a. Ifa firm would like additional site visits, please request an appointment through HESS.

1445 Research Boulevard, Suite 475, Rockville, MD 20850 = P 301.670.9000/F 9009 m W HESSconstruction.com



NORTH EAST MIDDLE/HIGH SCHOOL REPLACEMENT PROJECT - 6A RE-BID

CCPS RFP#25-04
PRE-BID MEETING
Tuesday, September 10, 2024 @ 10:00AM

SIGN-IN SHEET
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%AIA Document G710 - 2017

Architect's Supplemental Instructions

PROJECT: (name and address) CONTRACT INFORMATION: AS| INFORMATION:

North East Middle/High School Contract For: General Construction ASI Number: 001

Cecil County Maryland Date: Date: August 9, 2024

OWNER: (name and address) ARCHITECT: (name and address) CONTRACTOR: (name and address)
Cecil County Public Schools Grimm + Parker Architecture Inc. Multiple Prime Contractors

George Washington Carver Center,

201 Booth Street,

Elkton, MD 21921
11720 Beltsville Drive Via HESS Construction Company LLC
Suite 600
Calverton, MD 20705

The Contractor shall carry out the Work in accordance with the following supplemental instructions without change in
Contract Sum or Contract Time. Proceeding with the Work in accordance with these instructions indicates your
acknowledgment that there will be no change in the Contract Sum or Contract Time.

(Insert a detailed description of the Architect’s supplemental instructions and, if applicable, attach or reference specific
exhibits.)

For LEED compliance revise hardware types for doors A157 and A162 and,

relocate thermostat from Office A137 to A140.

All as per attached narrative and revised drawings listed below.

Revised Drawings
A306- DOOR SCHEDULE
M101A - LEVEL 01 AREA A PARTIAL FLOOR PLAN

ISSUED BY THE ARCHITECT:

Grimm + Parker Architecture Inc.
ARCHITECT (Firm name)

AR 2D

SIGNATURE

Paul Bradshaw, Principal
PRINTED NAME AND TITLE

August 9 2024
DATE

AlA Document G710 - 2017, Copyright ® 1979, 1992 and 2017. All rights reserved. “The American Institute of Architects,” “American Institute of Architects,”
“"AlA," the AA Logo, and "AlA Contract Documents” are trademarks of The American Institute of Architects. This document was produced at 21:55:12 ET on
08/11/2024 under Order No.3104239058 which expires on 02/04/2025, is not for resale, is licensed for one-time use only, and may only be used in accordance
with the AlA Contract Documents® Terms of Service. To report copyright violations, e-mail docinfo@aiacontracts.com.

User Notes: (3B9ADA41)
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GRIMM AND PARKER

July 15, 2024

PROJECT NAME North East Middle & High School
PSC # 07.044.23 / BTL

ASlL. 01

PROJECT# GP22105.00

TO THE CONTRACT DRAWINGS AND SPECIFICATIONS FOR THE REFERENCED PROJECT, DATED
12/22/2023, AS PREPARED BY GRIMM & PARKER ARCHITECTS, 11720 BELTSVILLE DRIVE, SUITE 600,
CALVERTON, MARYLAND 20705,

This Supplementary Instruction includes clarifications to the Contract Documents. The information
includes the following:

DRAWING ITEMS:

ARCHITECTURAL

ITEM NO. Al SHEET A306 — DOOR SCHEDULE

Revise sheet A306A per attached reissued sheet:

REVISE Doors Al57, Al62, revise hardware type.
MECHANICAL
ITEM NO. ML SHEET M101A —LEVEL 01 AREA A PARTIAL FLOOR PLAN

Revise sheet M101A per attached reissued sheet:
REVISE Thermostat location from HS SCHOOL COUNSELOR OFFICE A137 to Hs OUTSIDE
AGENCY INTERVENTION A140.

LEZ S L

CALVERTON | TYSONS | CHARLOTTESVILLE
11720 Beltsville Drive | Suite 600 | Calverton, MD 20705 | 301-595-1000 | www.grimmandparker.com
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