DASA Governing Board Minutes
August 22, 2024
5:30 PM-7:00 PM
Boardroom (Gym Side of Big DaVinci)

Zoom Link for board meeting

Attendees|Invitees

Alex Crowley, President/ Parent
Member

*Sally Shigley, Community Member

Holly Okuhara/Vice Chair/Parent
Member

Gail Niklason, Community Member

Alison Workman, Treasurer/
Parent Member

*Oscar Mata, Community Member

Rachael Ward, Parent Member

Charlie Ewert, Secretary/Community
Member

Ryan Wagner/Parent Member

Thomas Gooch/Parent Member

Fred Donaldson, EA

Casey Holmes, Business Manager

Paul Goggi and Mattison
Whitlock, Faculty
Representatives

Student-Body President
—Student Body President

*Not in attendance



https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1
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AGENDA TOPICS
Welcome Guests—Opened at 5:30 pm 5 Min
Public Comment—No Public Comments 5 Min
Student Report—No Student Report Student 5 Min
Gov’t
Review and approve June 20, 2024 Board Charlie 5 Min
Minutes Ewert

e Rachel Pust motioned to approve June 20,
2024 Board Minutes. Holly Okuhara
second. No Discussion. Unanimously
passed.

Review FY25 Budget Financial Duties Alison 5 Min
e Budget Summary Workman

e Budget Detail
e Finance Committee Meeting Notes

e Budgets Reviewed—No Motions Made

Policy updates Fred 5 Min

e Student Privacy and Data Protection

e Safe School Policy
e Financial Policy

e Charlie Ewert motioned to approve
Student Privacy and Data Protection.
Rachael Pust second. Unanimously
passed.



https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1
https://docs.google.com/document/d/1dh-Vtosd5dMSPbf20hBDs_KnBxA5OCxJEFHTcEAkL9c/edit?usp=drive_link
https://drive.google.com/file/d/1VKUyub00A3F8Yv3KwsvEQsDPz8PINLES/view?usp=sharing
https://drive.google.com/file/d/1LvGL9Dt6frBmFhJBH3A2G63a1jS7jA7g/view?usp=sharing
https://docs.google.com/document/d/1QT0U0ouCCYWXlpbFmZHcUwhDnZKdSXosqK50gBzRs04/edit?usp=sharing
https://docs.google.com/document/d/1VCciXsi-DB3vLf-qgLNlBpV3AgJZq2rK/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://drive.google.com/file/d/1ONj8tKGndLJyLBfHOciESY-CDGV8lIE2/view?usp=sharing
https://docs.google.com/document/d/1IrRPKdDzTWpuUQTJDsXVvA2_BUMH7ZH1/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
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e Ryan Wagner motioned to approve

updates to Safe School Policy. Alison
Workman second. Discussion on putting
in the definition of what constitutes
corporal punishment. Motion passed
unanimously with the condition that Fred
defines corporal punishment in the policy.
Holly Okuhara motioned to approve
updates to Financial Policy. Rachael Pust
second. Passed unanimously.

Approvals

Early Learning Plan

Alison Workman motioned to approve
Early Learning Plan. Rachael Pust
second. Discussed the plan and goals.
Needs to correct grammar on first goal.
Motion passed unanimously.

Fred

5 Min

LEA Licenses and Approvals—See List

Charlie Ewert motioned to approve LEA
Site-License List. Gail Niklason second.
Discussed the reason for these site
licenses or endorsements and plans for
getting them associate licenses and/or
endorsements. Motion passed
unanimously.

Fred

5 Min

Training - Board Training Link (done before
Sept. 1) BOY

Board Member Training:

As Needed

10 Min



https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1
https://drive.google.com/file/d/1ljhEE3jzl_4CfUpGct_xQD_4eejDAdd-/view?usp=sharing
https://docs.google.com/spreadsheets/d/1X0wRCEUUCFlRQw59wWr4sckNnoHTk_Kv/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://arsl.at/ZBbDvMwG
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Board Governance

(O Board Checklist
O Charter

0 Bylaws

O Board Policy
0 Communication Chart

[J Employee Management
O School Vision and Goals

O Executive Admin Expectations
Board organization:

[0 The Google Board Folder, website, and
calendar

J emails

O UCAP

O Background checks

Board Calendaring:

[0 Board Calendar Reviewed and approved
each August

Required trainings:

[0 August ethics training--Annual board
commitment to abide by ethical
behavior

O Open and Public Meeting Training

[J Land trust Training

o Video--Land Trust
Responsibilities-
o Video--Data-driven decisions
o handouts--
m Local Board Guidelines

m Appropriate Expenditures



https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1
https://docs.google.com/document/d/16sssDSsRClPX2wBGJWjvOP0-orNDsorwD7dsQH1vr0Q/edit?usp=sharing
https://resources.finalsite.net/images/v1660580390/davinciacademyorg/jp6jxl2lpcz3xz2ei66o/davincicharteramendmentexhibitafinalsignedwithstate.pdf
https://drive.google.com/file/d/17JuUbu5MhlSwfXSimz10XHvMwhdL1gkZ/view?usp=sharing
https://www.davinciacademy.org/board-policies
https://docs.google.com/document/d/1MgV2jqmeIn_gVPWwXyryOdoLK8UaGNdq-ArwOvXpWO0/edit?usp=sharing
https://docs.google.com/document/d/1fdeOv3cPadEucKSrFzbE3EQHD9B3wdD8u-IkAl6Z12A/edit?usp=sharing
https://docs.google.com/document/d/1OE04XkdPK1Hv9uhpZOH40m3wAGulhP2tF2-5nWefZHw/edit?usp=sharing
https://drive.google.com/drive/folders/0B_YRQAchyl58flhIYmRvZ0tpUy13X3ZIc1Vtc1NDVjI0MjNiaVdTemc0M2JUZzkwZzdtS1k?resourcekey=0-PZfenP0rj1rL-YUhrag8eQ&usp=sharing
https://ucap.schools.utah.gov/Account/Login
https://signnow.com/s/zVCD0Hgi
https://www.davinciacademy.org/board-training-guide
https://www.davinciacademy.org/board-training-guide
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://docs.google.com/document/d/1wI3zZUJjYrzb8dI5XzvisO6GE6Qgpoqfy1tMo1ehEDI/edit?usp=sharing
https://resources.finalsite.net/images/v1660578746/davinciacademyorg/pdxtzd3quy4pgor4zaze/openpublicmeetingtraining.pdf
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=waQYwIWCAYI
https://www.youtube.com/watch?v=zk0o5LayAdU
https://docs.google.com/document/d/1nuw0H0r3ADoo1tRec1mfO_3S5IgjPT_p/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/document/d/1OUyJMAsHmoMdomlv0KHAseKaIqXEp7ZK/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
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O Fraud Training
O Audit Training
0O Committee Training

Finance Training:
[J Financial PowerPoint-State Created

[J Budget Review
(O Budget Detail Video

Finance Policies and Processes:

O Cash handling process at the
schools

O finance committee

O Restricted funds and tracking

O School fees and tracking and
policy and calendar

O Financial, Debt, Risk
Management, and Disclosure
Policy

O Financial Policy and Procedures

O Procurement Policy
O Fraud hotline and define fraud

Third Party Vendor Policy and Process:

[J Vendor Policy and Contracts and Vendor
Training and Checklist

Please sign these forms by clicking on here:



https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1
https://training.auditor.utah.gov/
https://schools.utah.gov/internalaudit?mid=892&tid=5
https://docs.google.com/presentation/d/1yDM4YaPNP5syOnrp2o1MRjqfl4izf0P1/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
https://docs.google.com/presentation/d/1Z8SL5dXtkcDGzxxePoJ2m08y8pKFCS-9/edit?usp=sharing&ouid=104457181187250364863&rtpof=true&sd=true
http://drive.google.com/open?id=1hIyfEgxNBbiMkecwEp3t1reHj2O3oTTD
https://drive.google.com/file/d/1dO9H_oqZe_m78XS0xGcnfGrTzcuWp0GS/view?usp=sharing
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1tCCBW-Shqoi05TjCnQ62ksy1ht0aeRwJ5KDPA0DGp_Y/edit
https://docs.google.com/document/d/1uYGbbvlvHavR7zdaV99ivisRiMPsLPa4QeJ8NrXhV2I/edit#
https://docs.google.com/document/d/1cpdVYtXB9wZ9Rb0XtjFGtxYyba94CvPzQhJwvpyKBEk/edit
https://resources.finalsite.net/images/v1708715149/davinciacademyorg/ya2503sfxrv5vlfe4v2e/schoolfeeapprovedFY24.pdf
https://resources.finalsite.net/images/v1708715149/davinciacademyorg/ya2503sfxrv5vlfe4v2e/schoolfeeapprovedFY24.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578618/davinciacademyorg/nhrsqcebuue7zig4udeo/financialdebtriskmanagementanddisclosureproceduresplan.pdf
https://resources.finalsite.net/images/v1660578595/davinciacademyorg/lnw764tmccpg0xrnnx87/financialpolicies.pdf
https://resources.finalsite.net/images/v1666640218/davinciacademyorg/v6jyi9pcwmo4vxp3nece/cashdisbursementprocurementpolicy_1.pdf
https://www.davinciacademy.org/parent-information/davinci-fraud-hotline
https://resources.finalsite.net/images/v1660578574/davinciacademyorg/bvvkf7k8ejsdkympkecd/third-partyeducationalprovider.pdf
https://drive.google.com/drive/folders/19-0SPvc2sXOxxyJwyJi9u_DeuFFkzD3e?usp=sharing
https://docs.google.com/presentation/d/1ER15CDPnRj1glwAvsUfrKr5a6_O9qqLdZbeBHfi73B0/present?slide=id.g137141a3219_0_115
https://docs.google.com/presentation/d/1ER15CDPnRj1glwAvsUfrKr5a6_O9qqLdZbeBHfi73B0/present?slide=id.g137141a3219_0_115
https://docs.google.com/document/d/11lOpANnGG2g5yI5qn-rXSvysGpb1T1VVXYDc5D40m9M/edit?usp=sharing
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Qa Acceptable Use Form
@ Code of Conduct
@ Confidentiality Agreement Form

ltem#  Subject

Decision Log
Decision/Description Pass/Fail

Next Meeting Agenda Topics

ITEM Subject Presenter

1. Background checks done and board training All need to do it before next meeting
2.

3.

4.

PUBLIC INFORMATION:

In compliance with the Utah Open and Public Meetings Act, not less than 24 hours’ public notice of the agenda,
date, time and place of each of its meetings will be given by:

a) Posting written notice at the principal office, or at the building where the meeting is to be held;


https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1
https://drive.google.com/file/d/1F7EI2yCPy7EG8b119VfhvF_ylRnTqk0B/view?usp=sharing
https://drive.google.com/file/d/1vu7xhYWBfLvQ7DokTf0VtvOt_yWGJRIr/view?usp=sharing
https://drive.google.com/file/d/1qUPul6qaW2tyMWYeG-3y6QCht6lHj7h8/view?usp=sharing
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b) Providing notice to the Standard Examiner, the newspaper with general circulation within the
geographic jurisdiction of the public body, or to a local media correspondent.

c) Providing notice on the web site for Davinci Academy, when operational.

In compliance with the Americans with Disabilities Act, persons needing assistance or auxiliary services for these
meetings should call the DASA office giving at least three working days’ notice.


https://us02web.zoom.us/j/84672200114?pwd=0ObfxUHA4Fr1MrfnLrlGh3HakzQurT.1

