PLANNING COMMITTEE
MEETING HIGHLIGHTS

Date: December 6, 2022
Time: 10:00 am
Facilitators: Nick Mancini/Dr. Blanch

In Attendance

Nick Mancini, Amanda Kandel, Dr. Raymond Blanch, Nancy Corrado, Claire Comerford, Kevin
Guidotti, Matt Carr, Chris Platania, Stacey Elconin

Dr. Blanch reviewed agenda

Modifications to upcoming BOE meetings re smart goals

Discussed 12/13 retreat agenda - feedback on part II:

Group read/discussed FIE Headlines

Discussed process of establishing goals

Discussed how to better communicate with the public our goals and achievements

During retreat, can groups (board) document input (not necessarily output), then figure out
communication.

Add SOAR doc to BOE retreat file.

Meeting adjourned at 11:15 am
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