PLANNING COMMITTEE
MEETING HIGHLIGHTS

Date: September 13, 2022
Time: 9:00 am
Facilitators: Nick Mancini/Dr. Blanch

In Attendance

Nick Mancini, Ifay Chang, Amanda Kandel, Dr. Raymond Blanch, Nancy Corrado, Claire
Comerford, Kevin Guidotti, Matt Carr, Chris Platania, Stacey Elconin

— Nick reviewed the agenda - objectives, responsibilities, roadmap.

— Objective: Draft timeline and responsibilities, overall process, where everyone fits in
setting goals.

— Goal is to have structure in place, not changing the game/process.

— Responsibilities: Board sets district-wide goals, superintendent creates plan and
objectives and carries out.

— Goal setting road map was reviewed, discussed. Add feedback dates

— At December 13, 2022 Board of Ed retreat, the Board and the AdCo team will review
all data from the SOAR conversations.

Meeting adjourned at 9:46 am




	In Attendance

